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Capital Profile List by Asset Category: 2019 - 2022 Original APPROVED

. Profile Name - 2020 2021 2022 -2022 2023 Approved /
No. Number Total Forward Prev. Approved
t

Equipmen

In Thousands

1 Automated Fingerprint Identification System 21-60-1747 - - 1,000 - 1,000 - Approved
4 Equipment Replacement CM-21-5601 1,267 1,267 1,267 1,267 5,067 - Approved
8 Fire Rescue Equipment Replacement CM-70-0001 824 824 824 824 3,296 - Aproved
12 Fuel Site & Oil Tank Replacements CM-25-3002 3,849 609 522 443 5,423 - Approved
16 Library Furniture and Equipment CM-20-0052 450 450 450 450 1,800 - Approved
20 Public Safety Radio Network 15-60-1444 1,400 - - - 1,400 - Prev. Approved
23 Radio Life Cycle CM-60-1425 - - 573 - 573 - Approved
27 Security Equipment Life Cycle CM-60-1600 965 1,365 1,365 1,365 5,060 - Approved
30 Specialized Police Equipment CM-60-1771 1,500 1,530 1,561 1,592 6,183 - Approved
34 Telecom Life Cycle CM-60-1419 120 120 120 1,770 2,130 - Approved
39 Tools & Shop Equipment Program CM-25-3005 919 534 457 388 2,298 - Approved
43 Vehicle & Equipment Hoist Program CM-25-3003 1,222 710 607 515 3,054 - Approved
Eacilities
47 girtneble3|de SW District Office, Maintenance Yard & Fuel 15-28-4200 4,480 5046 934 R 10,460 R Prev. Approved
47 Ambleside Intergrated Site - Phase 1 19-10-1013 1,350 150 - - 1,500 - Approved
50 Bonnie Doon Pool Rehabilitation 17-99-2010 3,127 - - - 3,127 - Prev. Approved
53 Civic Precinct Surface and Fountain Renewal 17-99-1022 5,167 100 100 - 5,367 - Prev. Approved
56 gz::’rcea‘ed Dispatch and Emergency Operations 15-70-0003 18,400 19,400 13,238 - 51,038 - Prev. Approved
59 Coronation Community Recreation Centre 15-21-5801 70,550 8,381 7,000 9,000 94,931 - Approved
61 DaV|esl §|tg Richard Paterson Garage Building 15-75-0106 2221 R R R 2.221 R Prev. Approved
Rehabilitation
64 Ed.lFeder. Comm. Leagues - Hawrelak Park (100 Ann. 15.28-4152 350 50 R R 400 R Prev. Approved
Project)
67 Edmonton Soccer Association South Centre Expansion  17-21-1000 11,000 17,000 - - 28,000 - Approved
70 Facility: Planning and Design - Growth CM-10-1010 4,575 3,875 3,028 1,781 13,259 - Approved
74 Facility: Safety and Security - Re+E141newal CM-11-0000 3,188 6,376 9,564 12,752 31,880 - Approved
79 Facility: Service Delivery - Renewal CM-12-0000 19,485 38,970 58,455 77,940 194,850 - Approved
85 Facility: Service Support - Renewal CM-13-0000 7,850 15,700 23,549 31,399 78,498 - Approved
89 Ferrier Transit Garage Building Rehabilitation 15-75-0107 831 - - - 831 - Prev. Approved
92 Fort Edmonton Park - Utilities & Enhancements 15-21-6973 70,168 59,279 8,483 - 137,930 - Prev. Approved
95 Fort Edmonton Park Train Barn Rehabilitation 18-12-1101 5,232 425 - - 5,656 - Prev. Approved
97 Jasper Place Bowl Grandstand Replacement 15-28-5823 4,354 - - - 4,354 - Prev. Approved
100 Jasper Place Leisure Centre Renewal 15-21-2180 216 - - - 216 - Prev. Approved
103 Kihciy Askiy Sacred Earth 15-21-3400 2,000 - - - 2,000 - Prev. Approved
106 Lewis Farms Community Recreation Centre and Library 15-21-5785 19,910 11,900 67,163 83,947 182,920 114,071 Approved
109 Mitchell Transit Garage Building Rehabilitation 15-75-0108 1,692 - - - 1,692 - Prev. Approved
112 Mount Pleasant Indoor Niche 18-21-0147 930 231 - - 1,161 - Prev. Approved
115 On-Site Microgeneration Solar Photovoltaics CM-10-1012 1,000 3,000 6,000 6,500 16,500 Approved
119 Police Station West Division Building Rehabilitation 15-75-0105 112 - - - 112 - Prev. Approved
122 Shaw Conference Centre Renewal 15-99-3030 5,089 - - - 5,089 - Prev. Approved
125 Stadium LRT Station Upgrade 19-10-1011 750 750 10,000 16,000 27,500 Approved
128 Transit Facility and ROW Renewal CM-61-3235 1,240 1,737 1,028 922 4,927 - Approved
131 Victoria Clubhouse Elevator 18-75-1012 486 - - - 486 - Prev. Approved
134 WestwlolodlSIte MES/Central Stores Building 15-75-0109 3,058 R _ _ 3,058 _ Prev. Approved
Rehabilitation
137 Windermere Fire Station 15-70-0004 5,732 6,703 3,268 - 15,703 - Prev. Approved
Fleet
140 Bus Equipment Renewal CM-61-3609 278 658 2,515 2,385 5,837 - Approved
144 Bus Safety & Security Enhancements CM-61-3616 4,317 2,644 2,644 2,624 12,228 - Approved
148 Electric Bus - ACT Funded CM-61-3620 6,250 6,250 6,250 6,250 25,000 - Approved
152 Fire Fleet Growth 19-70-0020 1,176 3,834 1,048 - 6,058 - Approved
155 FRS South HazMat Unit 18-70-0002 387 1,313 - - 1,700 - Prev. Approved
158 GPS/AVL Initiative 18-25-4000 1,201 - - - 1,201 - Prev. Approved
161 Helicopter Replacement 19-60-1402 3,100 3,100 - - 6,200 - Approved
164 Vehicle and Equipment Replacement CM-25-1001 28,008 28,385 18,987 18,599 93,980 - Approved
171 Vehicle Replacements CM-60-1765 6,587 7,820 7,802 5,985 28,194 - Approved



Capital Profile List by Asset Category: 2019 - 2022 Original APPROVED In Thousands

. Profile Name - 2020 2021 2022 -2022 2023 Approved /
No. Number Total Forward Prev. Approved

Information Technology

175 eProcurement 19-18-1902 3,957 - - - 3,957 - Approved
178 :;‘r‘:%gig‘;:‘eif;“”w and Disaster Recovery 19-18-1901 5,700 2,050 2,050 1,700 11,500 . Approved
181 IT Infrastructure Growth CM-20-0053 2,000 500 - - 2,500 - Approved
185 IT Infrastructure Renewal CM-20-0050 2,685 3,530 2,285 1,550 10,050 - Approved
189 Police IT - Applications Enhancement CM-60-1461 2,933 2,547 1,939 1,858 9,277 - Approved
198 Police IT - Applications Sustainment CM-60-1460 3,882 3,825 3,389 3,305 14,401 - Approved
218 Police IT - Infrastructure Sustainment CM-60-1433 3,901 5,193 2,444 2,688 14,226 - Approved
296 Ef:;aartri]on and Attractions Management (RAMS) 19-18-1903 1,707 R R R 1,707 R Approved
229 Technology Applications - Renewal CM-18-1510 2,698 3,081 3,345 3,215 12,340 - Approved
236 Technology Implementation - Growth CM-18-1514 3,066 2,145 1,280 1,280 7,771 - Approved
241 Technology Infrastructure - Renewal CM-18-1515 7,484 4,076 4,309 6,132 22,000 - Approved
245 Technology Planning - Growth CM-18-1517 350 125 125 125 725 - Approved
249 Transit Smart Fare System (Smart Card) 13-66-1294 4,826 4,991 - - 9,817 - Approved
253 Urban Form Service Transformation CM-17-2040 2,436 1,000 1,000 1,000 5,436 - Approved
Land

Affordable Housing Land Acquisition & Site

257 Development 19-90-4100 3,664 9,109 4,124 9,847 26,743 26,257 Approved
260 District Park Land Acquisition (FMP Repayment) CM-17-1024 1,000 1,000 1,000 1,000 4,000 - Approved
263 District Park Land Acquisition (New ASPs) CM-17-1022 - 1,500 1,500 1,500 4,500 - Approved
266 Heritage Valley Land Development 19-16-5055 - 4,400 2,400 2,000 8,800 - Approved
269 Industrial-Commercial-Investment Land Acquisition CM-16-2015 10,000 4,007 - 113 14,120 - Approved
273 Industrial-Commercial-Investment Land Development CM-16-2010 14,790 13,800 8,160 2,880 39,630 - Approved
277 Mature Area Land Acquisition CM-17-1020 5,500 - - - 5,500 - Approved
280 Real Estate Investment Purchase CM-16-5110 2,000 2,000 2,000 2,000 8,000 - Approved
284 Residential/Mixed-Use Land Development CM-16-2020 11,100 2,820 13,800 18,420 46,140 - Approved
288 Residential/Mixed-Use Land Development Acquisiton =~ CM-16-2025 1,000 1,000 500 5,000 7,500 - Approved
292 River Valley Land Acquisition CM-17-1001 2,500 2,500 2,500 2,500 10,000 - Approved
295 Strategic Land Acquisition CM-16-5100 500 - - - 500 - Approved
299 Suburban School and Park Land Acquisition CM-17-1004 1,300 1,800 1,600 1,400 6,100 - Approved
302 Surplus School Sites - First Place Program CM-17-5037 421 307 298 - 1,026 - Approved
306 Transforming Surplus City Lands CM-17-5045 5,479 1,314 369 104 7,266 - Approved
Neighbourhoods
310 Building Great Neighbourhoods Delivery - Growth CM-40-9000 500 3,150 9,200 12,533 25,383 - Approved
314 er’gwhg Great Neighbourhoods: Planning and Design - - 1 4, 4040 1,150 800 800 2,301 5,051 ; Approved
318 Downtown CRL CM-74-4100 - 12,942 22,841 47,720 83,503 - Approved
322 NRP Recon - Allendale 21-66-4036 7,717 - - - 7,717 - Prev. Approved
324 NRP Recon - Bellevue 16-66-4015 5,462 - - - 5,462 - Prev. Approved
326 NRP Recon - Kilkenney 15-66-4011 9,189 - - - 9,189 - Prev. Approved
328 NRP Recon - Newton (S/123 Ave) 15-66-4050 13,161 - - - 13,161 - Prev. Approved
330 NRP Recon - Prince Charles 18-66-4029 3,403 - - - 3,403 - Prev. Approved
332 NRP Recon - Spruce Avenue 18-66-4024 11,178 - - - 11,178 - Prev. Approved
334 NRP Recon - Virginia Park 16-66-4020 2,556 - - - 2,556 - Prev. Approved
Ogen Sgaces
336 Bulyea Heights Park Development 19-30-1000 1,000 96 - - 1,096 - Approved
338 Council Amenities & Benchmark CM-33-3001 200 200 200 200 800 - Approved
341 Dry Pond Acquisition CM-16-1232 4,000 6,000 8,000 8,000 26,000 - Approved
344 Heritage Valley District Park 18-28-1014 350 - - - 350 - Prev. Approved
346 Kinistinaw Park 17-28-1009 3,850 552 - - 4,403 - Prev. Approved
348 Malcolm Tweddle & Edith Rogers Dry Ponds 16-23-9805 22,250 17,527 9,751 2,738 52,266 1,989 Prev. Approved
351 Neighbourhood Park Development Program - New CM-36-3636 2,824 2,824 2,824 2,824 11,296 - Approved
355 North Shore Promenade 18-28-1015 1,300 - - - 1,300 - Prev. Approved
357 Open Space: Environmental - Renewal CM-34-0000 7,734 7,734 7,734 7,834 31,037 - Approved
361 Open Space: Open Spaces - Renewal CM-33-0000 1,538 3,075 4,613 6,151 15,377 - Approved
365 Open Space: Parks - Renewal CM-32-0000 5,618 11,237 16,855 22,474 56,184 - Approved

369 Open Space: Partner - Renewal CM-36-0000 1,900 3,800 5,700 7,600 19,000 - Approved



Capital Profile List by Asset Category: 2019 - 2022 Original APPROVED

In Thousands

. Profile Name - 2020 2021 2022 -2022 2023 Approved /
No. Number Total Forward Prev. Approved

372
376
380
384
387
390
393
396

398
401
403
405
409

411

413
416
418
421
424
429
433

436

438
441
444
446
449
453

458

463

471
479
483
487
490
494
497
499
501
503
505

507
511
515
517
522
526

Open Space: Planning and Design - Growth

Open Space: River Valley System - Renewal
Open Space: Soft Landscaping: Renewal

River Crossing/West Rossdale Redevelopment
River Valley Alliance Phase 2-Planning and Design
Roots For Trees

Shared Park Development Program

Touch the Water

Transportation

50 Street CPR Grade Separation

AHD / 135 Street (Heritage Valley Trail) Ramps
Aurum Road (TUC to 17 Street NE) 3 Lanes

Bus Fleet & Equipment Rehab & Replacement
Ellerslie Road (127 St - 135 St) 4 Lane Widening
Fort Road (Yellowhead Trail - 66 Street) 6 Lane
Widening

Future Phase Green and Walkable - Other Streets
Groat Road over N. Sask. River

Initial Phase Jasper Avenue New Vision

LED Streetlight Conversion

LRT Signals and Electrification Renewal

LRV Fleet & Equipment Renewal

NLRT (Downtown to NAIT)

Rabbit Hill Road (TUC - MacTaggart Drive) 4 Lane
Widening

Snow Plow and Clearing

Terwillegar Drive Expressway Upgrades Stage 1
Terwillegar Drive Expressway Upgrades Stage 2
Traffic Controller System Conversion

Traffic Signals - Developer and ARA Funded
Transit Communications Renewal

Transportation: Bridges & Auxiliary Structures -
Renewal

Transportation: Goods Movement - Arterial Renewal

Transportation: Neighbourhoods - Renewal
Transportation: Planning and Design - Growth
Transportation: Public Transit - Renewal
Transportation: Traffic Systems - Renewal

Valley Line LRT

Valley Line LRT: Downtown to Lewis Farms
Yellowhead Tr (50 Street-River) 6 Lane Widening
Yellowhead Trail - 149 Street Freeway Conversion
Yellowhead Trail - 89 St & 66 St Improvements
Yellowhead Trail 121 Street Interchange
Yellowhead Trail 127 Street Interchange

Other Assets

ACTIF-Infrastructure Delivery
ACTIF-Infrastructure Planning & Design
Blatchford Redevelopment Implementation
CRL Projects - Planning and Design
Infrastructure Delivery - Growth

Library Materials

CM-30-3030
CM-31-0000
CM-35-0000
19-17-0601
CM-30-3131
CM-33-3004
CM-17-1010
17-28-1012

18-66-6503
16-66-2306
16-66-1615
CM-66-3600
18-66-2309

16-66-2214

15-74-4109
12-66-1044
15-74-4103
CM-66-2566
CM-66-3300
CM-66-3400
08-66-1672

18-66-2113

CM-66-2721
19-22-9004
19-22-9005
15-66-2511

CM-66-2525

CM-66-3000

CM-24-0000

CM-22-0000

CM-25-0000
CM-20-2020
CM-21-0000
CM-26-0000
11-66-1673
16-66-7017
17-66-2216
17-66-2307
15-66-2224
23-66-2317
22-66-2314

CM-99-9001
CM-99-6060
14-02-2106
CM-50-5050
CM-99-9000
CM-20-0051

Total:

1,713
1,505
1,440
1,293
385
500
300

6,400
2,915
7,083
46,077
4,750

1,825

7,845
17,465
8,656
6,680
1,538
957
15,500

3,970

1,018
1,300
2,614
2,906
2,415

8,236

36,787

158,822
1,920
4,221
1,919

233,591

40,000
1,746
5,636
1,189
7,180

32,726

1,600
40,139
2,199
8,635
5,839

1,293,557

1,580
3,009
2,880
3,832
1,042
385
500

10,000

37,061

2,295

10,000

6,670
3,706
889
400

1,018
8,800
2,000
1,171
3,026
4,736

16,472

36,787

158,822
2,880
8,442
1,919

581,114
2,195
5,799
2,041

10,993

50,100

12,000
7,300
41,796
4,060
25,345
6,126

1,488,231

1,434 2,453 7,180
4,514 6,019 15,047
4,320 5,760 14,400
4,186 422 9,733
1,042 1,042 3,125
385 385 1,540
500 500 2,000
- - 300
25,000 30,000 71,400
- - 2,915
- - 7,083
37,413 37,607 158,158
- - 4,750
12,905 16,245 33,271
- - 7,845
- - 27,465
- - 8,656
6,650 - 20,000
6,179 3,575 14,997
1,337 1,686 4,869
- - 15,900
- - 3,970
1,018 1,018 4,070
16,400 33,600 60,100
5,000 5,000 12,000
- - 3,786
3,153 3,288 12,373
2,618 1,645 11,414
24,708 32,944 82,361
36,787 36,537 146,898
158,822 158,822 635,286
1,325 1,731 7,856
12,664 16,885 42,212
1,919 1,919 7,675
- - 814,705
- - 40,000
12,340 15,535 31,816
2,988 46,171 60,595
9,699 13,065 25,993
15,370 15,831 49,374
15,241 15,698 113,764
12,000 22,000 46,000
19,000 19,100 47,000
19,012 14,246 115,193
1,803 2,304 10,366
20,881 15,248 70,108
6,419 6,720 25,104
913,770 1,059,687 4,755,245

58,124
227,336
225,476

303,943

1,006,096

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Prev. Approved

Prev. Approved
Prev. Approved
Prev. Approved
Approved
Prev. Approved

Prev. Approved

Prev. Approved
Prev. Approved
Prev. Approved
Approved
Prev. Approved
Approved
Prev. Approved

Prev. Approved

Approved
Approved
Approved
Prev. Approved
Approved
Approved

Approved

Approved

Approved
Approved
Approved
Approved
Prev. Approved
Prev. Approved
Prev. Approved
Prev. Approved
Prev. Approved
Prev. Approved
Prev. Approved

Approved
Approved
Prev. Approved
Approved
Approved
Approved

5,761,341



Approved 2019-2022 Capital Profiles (Original Budget)

CAPITAL PROFILE REPORT Profile Page 1

PROFILE NAME: AUTOMATED FINGERPRINT IDENTIFICATION SYS FUNDED
PROFILE NUMBER: 21-60-1747 PROFILE STAGE: Approved
DEPARTMENT: Boards & Commissions PROFILE TYPE: Standalone
LEAD BRANCH: Police Service LEAD MANAGER: D/C Alan Murphy
PROGRAM NAME: PARTNER MANAGER:

PARTNER: ESTIMATED START: January, 2021
BUDGET CYCLE:  2019-2022 ESTIMATED COMPLETION: December, 2022

Service Category: Protection Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This project provides for the upgrade of the existing Automated Fingerprint Identification System (AFIS) last updated in 2011. The reserve
funding consists of funds collected as user fees from other agencies that access the AFIS database. These funds are split between Calgary
and Edmonton. The EPS uses these funds to offset the capital costs of the system.

PROFILE BACKGROUND

The Automated Fingerprint Identification System (AFIS) is a joint asset owned by both the Calgary Police Service (CPS) and the Edmonton
Police Service (EPS). CPS takes the lead on maintenance and renewal of the system. The system is anticipated to have a ten year life span
and was last renewed in 2010 at a cost of $1.8 million shared by the two Agencies.

PROFILE JUSTIFICATION

The EPS/CPS AFIS is used 24/7. On the front end it receives all 10 set fingerprint transactions from the Edmonton Livescan machines
(25,000+ / year just by EPS) of persons charged criminally and stores them pending several investigative functions which are performed. It
also allows for scanning of ink & paper fingerprints obtained from subjects for criminal charges where Livescan machines can’t be used for the
above reasons but also for the purpose of creating the necessary electronic Criminal Ten Print Submission Retention transaction for the
national AFIS System as that system will no longer accept ink & paper forms.

AFIS is also used daily by Crime Scene Investigation Unit (CSIU) members for the searching of unsolved latent crime scene fingerprints in an
effort to identify suspects and solve crimes.

STRATEGIC ALIGNMENT

The AFIS system is a foundational tool enabling the Edmonton Police Service to identify criminals and succeed in successful prosecutions.
Use of the system is embedded in investigative work improving the safety in the City of Edmonton and the achievement of a Healthy City.

ALTERNATIVES CONSIDERED

There is no alternative to the use of AFIS other than a sole reliance on the national system which does not currenlty provide all the capabilities
of AFIS.

Failure to have AFIS available 24/7 would be next to catastrophic. In relation to the front end identification processing of the +25,000 subjects
each year just for Edmonton, reverting back to manual ink & paper and subsequent scanning of all documents to turn them electronic which is
the only acceptable means to the National Real Time Identification AFIS System in Ottawa would be time consuming and result in numerous
more staff being hired. Real Time identification of accused persons in custody would be compromised as would the solving of crimes as it
relates to latent fingerprint evidence. Year to date in 2016 over 600 persons have been identified from crime scenes through the use of AFIS
and another 150 AFIS back hits.

COST BENEFITS

From the fingerprinting and Real-Time identification of accused, to the electronic fingerprint submission to the National AFIS System in Ottawa
that allows for the Real-Time updating of Criminal Records, to the instant search and identification of unsolved crime scene latent fingerprints,
AFIS is a critical piece of infrastructure that supports the preservation and maintenance of the public peace and the prevention of crimes within
Edmonton.

KEY RISKS & MITIGATING STRATEGY

The use of AFIS addresses several high level risks for the EPS including operational, external environment, information and financial and
capital. Concerns centre around continuity of operations, operational support services, technology, and information management.

Failure to have AFIS available 24/7 would be next to catastrophic. Real Time identification of accused persons in custody would be
compromised as would the solving of crimes as it relates to latent fingerprint evidence.

RESOURCES

The refresh of the system is not anticipated to result in additional impacts ot the operating budget other than inflationary impacts. The current
yearly maintenance costs are approximately $131,450 which may increase as the system ages.

City of Edmonton Printed on: 14/01/2019 02:40:58 PM



Approved 2019-2022 Capital Profiles (Original Budget)
CAPITAL PROFILE REPORT Profile Page 2

CONCLUSIONS AND RECOMMENDATIONS

At this point the current AFIS is cost effective. By the end of its life cycle, a new system with new technology as it relates to speed, matching

solvability and other work flow features along with the same or reduced yearly maintenance fees, will likely be more cost effective. Technology
is ever changing and AFIS would be no exception.

Working in conjunction with CPS, the EPS recommends renewing the existing system at the anticipated end of its life cycle in 2021, pending
more in-depth review and analysis of available systems, products and processes.

City of Edmonton Printed on: 14/01/2019 02:40:58 PM
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CAPITAL PROFILE REPORT Profile Page 3

PROFILE NAME: Automated Fingerprint Identification Sys FUNDED
PROFILE NUMBER: 21-60-1747 PROFILE TYPE: Standalone
BRANCH: Police Service

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
a Approved Budget
% g Original Budget Approved - - - - 1,000 - - - - - - 1,000
xg Current Approved Budget - - - - 1,000 - - - - - - 1,000
%: . Approved Funding Sources
Other - - - -| 1,000 - - - - - -] 1,000
Current Approved Funding Sources - - - - 1,000 - - - - - - 1,000
=5 Budget Request - - - - - - - -
W
Q5
So
2W
4
o E Revised Budget (if Approved) - - - - 1,000 - - - - - - 1,000
I-IQJ g L 8 Requested Funding Source
E % “Etf Other - - - -| 1000 - - - - - -| 1000
< Requested Funding Source - - - - 1,000 - - - - - - 1,000

CAPITAL BUDGET BY ACTIVITY TYPE (000's)

o o Prior Beyond
@ g g REBY U3 Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
NDOWw
a % :g Equip FurnFixt - - - - 1,000 - - - - - - 1,000
8 o |otal : : : - 1000 . . . - - - 1000
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE
Total Operating Impact - - - - - - - -
City of Edmonton Printed on: 14/01/2019 02:40:58 PM
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PROFILE NAME: EQUIPMENT REPLACEMENT FUNDED
PROFILE NUMBER: CM-21-5601 PROFILE STAGE: Approved
DEPARTMENT: Citizen Services PROFILE TYPE: Composite
LEAD BRANCH: Community & Recreation Facilities LEAD MANAGER: Roger Jevne
PROGRAM NAME: PARTNER MANAGER:

PARTNER: ESTIMATED START: January, 2015
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: December, 2022

Service Category: Recreation & Culture Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

Equipment Replacement provides for the planned replacement of high dollar value program/service delivery equipment to optimize
performance in the areas of revenue generation, customer service and facility operations within the Community and Recreation Facilities
Branch and Fort Edmonton Park.

Equipment replacement requests must meet the following criteria:

* Minimum value of $5000.

» Equipment life span > 1 year

« Equipment supports facility services or functionality, but is not rented directly by customers

Equipment categories and funding allocations will be reviewed annually by the Equipment Conservation Committee to be responsive to
changing needs and circumstances. For the budget, the planned division of funds is:

Fitness Equipment (ex. cardio, plate-loaded): 45%

Operational Equipment (ex. floor scrubber, pool vacuums): 25%

Program Equipment (ex. hockey nets, skis, bikes): 15%

Furniture & Appliance (ex. tables, chairs): 8%

Signage Replacement (ex. wayfinding signs): 7%

PROFILE BACKGROUND

The Equipment Replacement Composite was established in 2003 in response to a report from the Office of the Auditor General where it stated:
"Leisure Centre operations have not been successful in getting items such as weight room equipment into the capital budget. This equipment
needs to be current and in good working condition to maintain day to day operations and positive customer satisfaction with Leisure Centres."
As the challenge of funding high dollar value equipment replacement is not limited to fithess equipment, the scope and scale of the Composite
has increased over time to include equipment replacement at all facilities operated by the Community and Recreation Facilities Branch.

The current system has proven to be an effective and efficient method for equipment replacement. Since its inception, the Composite has been
funding as many as 60 requests per year, and has replaced more than 6000 pieces of equipment.

PROFILE JUSTIFICATION

60 community facilities and the River Valley are managed and animated by the Community and Recreation Facilities Branch. High volume
visitation correlates to significant wear and tear on equipment. The Branch needs to be responsive to replacement requirements in order to
meet customer expectations and ensure quality, safe and enjoyable visits.

Cancellation of this equipment replacement program would be noticed by facility users as the following impacts would be realized:
» Decrease in service levels as worn equipment is removed from service but not replaced.

« Slow and inefficient responses to facility maintenance needs.

» Decrease in quality of rental and program spaces.

These impacts may ultimately contribute to decreased attendance and revenues.

STRATEGIC ALIGNMENT

This profile supports Council's goals of "Healthy City", by replacing old equipment which allows for improved personal wellness and a safer
environment, and "Urban Places", by providing rec facilities with infrastructure that is accessible by all.

ALTERNATIVES CONSIDERED

A lease vs. buy analysis was conducted with the results indicating a capital purchase to be the preferred option. Another (unpopular) alternative
would be a significant increase in user fees to generate the $1.5M - $2M required annually.

City of Edmonton Printed on: 14/01/2019 02:40:58 PM



Approved 2019-2022 Capital Profiles (Original Budget)

CAPITAL PROFILE REPORT Profile Page 2

COST BENEFITS

Tangible Benefits

1. Facilities stay competitive.

2. Facilities are kept safe.

3. Significant costs are avoided in trying to maintain/repair old/failing equipment.

Intangible Benefits

1. Positive facility perception promotes repeat visitation.

2. Ability to proactively and reactively respond to issues that arise.

3. Support ongoing improvements and growth in programs and services

KEY RISKS & MITIGATING STRATEGY

If funding is not provided, Community and Recreation Facilities will be unable to address equipment replacement which could result in
increased safety incidents and customer dissatisfaction.

RESOURCES

The Composite and associate projects are managed by City of Edmonton employees. All purchasing will adhere to Administrative Directive
A1439B: Purchasing Goods, Services and Construction

CONCLUSIONS AND RECOMMENDATIONS
Given the ongoing needs for equipment replacement within Community and Recreation Facilities, the cost of the equipment and its importance
to sustain revenues and attendance, it is recommended that this Composite be fully funded.
CHANGES TO APPROVED PROFILE
2015 Spring SCBA (CA#22): (2.8.2) For the purchase of 3 new trucks for Community Standards.
2 for the Commercial Vehical Unit and 1 for the Park Rangers.
2015 Fall SCBA (CA#42):

(3.7.1) Transfer $2k back to Op CC 241552 (Comm Standards) from CM-21-5601 as Community Standards had originally transferred more
money than the actual cost to complete the capital purchase.

(3.8.1) To transfer $61K from 213457 Kinsmen Aquatic to CM-21-5601 (CRF) to offset the amount outstanding for the short course starting
block headwalls in swimming pool and Kinsmen Sports Centre, as agreed upon.

(3.8.2) To transfer $17k from 241547 Pest Mgmt Services to CM-21-5601(CRF) Equipment Conservation to buy out a lease of a forklift and
properly capitalize the asset.

2015 Fall SCBA (AA#41): (BM.1) Transfer $5K PAYG from CM-21-5601 Equipment Conservation to 12-21-5601 Equipment Conservation to
cover over expenditures in 2015.

PROFILE NAME change from Equipment Conservation to Equipment Replacement. September 2018
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PROFILE NAME: Equipment Replacement FUNDED
PROFILE NUMBER: CM-21-5601 PROFILE TYPE: Composite
BRANCH: Community & Recreation Facilities

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved 5,000 2,000 - - - - - - - - - 7,000
2015 Cap Administrative -5 - - - - - - - - - - -5
2015 Cap Council 230 - - - - - - - - - - 230
@ n 2015 Cap Carry Forward - - - R R R R - - R R R
e 8 2016 Cap Capital Budget Adj (one-off) - - - - - - - - - - - -
X
a3 2016 Cap Carry Forward - - R R R R R - - R R R
< 2017 Cap Carry Forward -896 896 - - - - - - - - - -
2018 Cap Budget Request for Next Cycle - - 1,267 1,267 1,267 1,267 - - - - - 5,067
Current Approved Budget 4,329 2,896 1,267 1,267 1,267 1,267 - - - - -1 12,292
Approved Funding Sources
Pay-As-You-Go 4,329 2,896 1,267 1,267 1,267 1,267 - - - - - 12,292
Current Approved Funding Sources 4,329 2,896 1,267 1,267 1,267 1,267 - - - - -] 12,292
=5 Budget Request - - - - - - - - - - - -
Wi
Q5
So
2W
0y
a Revised Budget (if Approved) 4,329 2,896 1,267 1,267 1,267 1,267 - - - - -1 12,292
O W -
I-IQJ g L 8 Requested Funding Source
25°¢ Pay-As-You-Go 4329 2896| 1267| 1267| 1,267| 1,267 - - - - -l 12,202
xm o
< Requested Funding Source 4,329 2,896 1,267 1,267 1,267 1,267 - - - - -] 12,292
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
L Prior Beyond
5 geAlve Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
o g Equip FurnFixt 4336] 289 ; ; ; - - ; ; ; 1 7232
2Qup
s SE Fleet Equipment -2 - - - - - - - - - - 2
o % Other Costs -5 - 1,267 1,267 1,267 1,267 - - - - - 5,062
Total 4329| 2896 1267| 1267] 1.267] 1,267 - - - - -| 12,202
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp Net FTE | Rev Exp Net FTE | Rev | Exp Net FTE | Rev Exp Net FTE
Total Operating Impact - - - - - - - - - - - - - - - -
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PROFILE NAME: Equipment Replacement

PROFILE NUMBER: CM-21-5601

BUDGET CYCLE: 2015-2018

Project Project Name Start Date | End Date Description
Number

000001 Equipment Conservation 1/1/2015 12/31/2022 Equipment Conservation

005234 2015 Equipment 1/9/2015 12/31/2015
Conservation
005241 2015 CS Enforcement 1/14/2015 12/31/2015
Vehicles
005377 BC Equipment 1/1/2015 12/31/2015
Conservation
006338 Community Standards - 9/8/2015 12/31/2015
Forklift
006586 2016 Equipment 1/4/2016 12/31/2016
Conservation
007452 2017 Equipment CM-21-5601
Conservation
008017 2018 Equipment CM-21-5601 2018 Equipment Conservation
Conservation
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PROFILE NAME: FIRE RESCUE EQUIPMENT REPLACEMENT FUNDED
PROFILE NUMBER: CM-70-0001 PROFILE STAGE: Approved
DEPARTMENT: Citizen Services PROFILE TYPE: Composite
LEAD BRANCH: Fire Rescue Services LEAD MANAGER: Ken Block
PROGRAM NAME: PARTNER MANAGER:
PARTNER: ESTIMATED START: January, 2015
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: December, 2022

Service Category: Protection Major Initiative:

PREVIOUSLY APPROVED:
8 92 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This composite initiative will fund the replacement of critical Fire Rescue Emergency Equipment. An annual expenditure plan will be prioritized
and confirmed based on the life-cycle of each piece of equipment and a review of the current demands on the service. FRS equipment has a
10-12 year replacement cycle (depending on the asset) and assets are currently valued at almost $20M. Initial plans for 2015-2018 include
replacing:

« Equipping approximately 70 recruits annually to replace retirees

* 70 sets of SCBA annually.

« 5 sets of specialized rescue and equipment annually.

* 65 radios annually.

» On-board equipment (thermal imaging cameras) across the fire rescue fleet.
« Specialized Hazmat equipment

« Fitness equipment in 4 to 5 stations per year.

If a full replacement of any equipment type is required to be completed in a specific year, FRS will try and accommodate this within the level of
funding within the composite.

PROFILE BACKGROUND

FRS uses a range of critical specialized equipment in daily emergency response operations that significantly impact both firefighter and public
safety. This equipment includes (but is not limited to) portable and mobile radios, SCBA (breathing apparatus), rescue and heavy lifting
equipment, thermal imaging cameras, on-board equipment and fitness equipment. FRS also requires specialized training equipment to ensure
that all recruits are adequately trained as well as for the on-going competency training for all firefighters and personnel.

The nature of Fire Rescue work means that equipment is subjected to significant environmental challenges and physical demands and can
become damaged during response to events. Equipment needs to be replaced as a matter of urgency to ensure units are not taken out of
service.

Based on the 2013 Inventory Assessment, the average age and the average expected asset life, annual replacement funding of approximately
$1.0m has been identified.

PROFILE JUSTIFICATION

FRS uses a range of specialized emergency equipment in emergency response operations. This equipment needs to be replaced when worn
out or damaged to ensure all FRS units remain in service 24x7x365. The FRS fleet has limited capacity and replacing damaged equipment is
vital to keep the fleet up to strength. In addition, changes to equipment regulations and standards may require equipment to be replaced.
Replacement of equipment requires a stable source of funds.

FRS needs to train recruits and maintain competency training of almost 1,200 front line firefighters. As a result FRS is looking at innovative
ways to deliver training year round through the adoption of specialized training equipment such as command vehicle simulators. These options
have a lower capital cost than purchasing additional apparatus for training.

STRATEGIC ALIGNMENT

This profile contributes to Council's goals of "Healthy City" and "Urban Places" as it ensures FRS is equipped to fullfill its mission to protect life,
property and the environment.

ALTERNATIVES CONSIDERED

The alternative to replacing equipment through a composite is to have multiple individual urgent budget requests or not replacing equipment.
This could mean trucks are removed from stations, and firefighters are unable to respond to emergency events.
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COST BENEFITS

Tangible

- All equipment is to the required standard.

- Lifecycle replacement of assets is managed and effective.
- Firefighter and public safety is maintained

Intangible
- FRS reputation is maintained
- CFAI Accreditation is maintained

KEY RISKS & MITIGATING STRATEGY

The initiative has minimal implementation risk as all equipment purchased will either be to current or new industry approved specifications.
Standard equipment purchasing and installation practices will apply.

RESOURCES
All procurement and purchasing activities for the initiative will follow standard administrative directions and policies.
CONCLUSIONS AND RECOMMENDATIONS

FRS has identified a need to replace capital equipment to the value of approximately $1.0m annually based on RIMS allocations. FRS
recommends approval of the equipment replacement composite to ensure firefighter and public safety is maintained.
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PROFILE NAME: Fire Rescue Equipment Replacement
PROFILE NUMBER: CM-70-0001

BRANCH: Fire Rescue Services

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Profile Page 3

FUNDED

PROFILE TYPE: Composite

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved 2,961 987 - - - - - - - - - 3,948
2015 Cap Carry Forward - - - - - - - - - - - -
Q- 2016 Cap Capital Budget Adj (one-off) - 8 - . . - _ R R _ B, B
w
5 8 2016 Cap Carry Forward - - - - - - - - - - - -
X
§ a 2017 Cap Carry Forward -1,688 1,688 - - - - - - - - - -
2018 Cap Budget Request for Next Cycle - - 824 824 824 824 - - - - - 3,296
Current Approved Budget 1,273 2,675 824 824 824 824 - - - - - 7,244
Approved Funding Sources
Pay-As-You-Go 1273 2675 824 824 824 824 - - - - - 7,244
Current Approved Funding Sources 1,273 2,675 824 824 824 824 - - - - - 7,244
5 E Budget Request - - - - - - - - - - - -
23
5
|
4
a Revised Budget (if Approved) 1,273 2,675 824 824 824 824 - - - - - 7,244
O W -
% g w 8 Requested Funding Source
& % e Pay-As-You-Go 1,273| 2,675 824 824 824 824 - - - - | 7244
o o
< Requested Funding Source 1,273 2,675 824 824 824 824 = = = = = 7,244
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
) Ay Prior Beyond
g g g REIIRY 3 Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
N0 w
5 % :'g Equip FurnFixt 1,273 2,675 824 824 824 824 - - - - - 7,244
o o Total 1,273 2,675 824 824 824 824 = - - 5 - 7,244
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE

Total Operating Impact - - - - - -

City of Edmonton
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PROFILE NAME: Fire Rescue Equipment Replacement
PROFILE NUMBER: CM-70-0001
BUDGET CYCLE: 2015-2018

Project Project Name Start Date | End Date Description
Number

000001 Fire Rescue Equipment 1/1/2015 12/31/2022 Fire Rescue Equipment Replacement
Replacement

005445 2015-2018 FRS Equip
Replacement

005932 BC Fire Rescue Equipment Budget Carrier
Replacement
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PROFILE NAME: FUEL SITE & OIL TANK REPLACEMENTS FUNDED
PROFILE NUMBER: CM-25-3002 PROFILE STAGE: Approved
DEPARTMENT: City Operations PROFILE TYPE: Composite
LEAD BRANCH: Fleet & Facility Services LEAD MANAGER: Steve Rapanos
PROGRAM NAME: PARTNER MANAGER:
PARTNER: ESTIMATED START: January, 2015
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: December, 2022

Service Category: Corporate Support Major Initiative:

PREVIOUSLY APPROVED:
32 68 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This project provides the replacement of aging fuel systems (tanks and associated equipment) before catastrophic failure. Ground analysis has
been performed at the sites, as part of the risk analysis, to help determine priorities for upgrades. Fuel tank infrastructure has to comply with
environmental (ISO) and fire code standards.

The fuel systems to be replaced are at the Ferrier Bus maintenance facility, as well as the replacement of the underground used tank at the
Paterson bus maintenance facility.

PROFILE BACKGROUND

Fleet Services maintains and operates 12 fuel dispensing sites. Four of these sites have exceeded their expected useful service life. Upgrades
are required to support daily fuel requirements.

PROFILE JUSTIFICATION

To comply with environmental and fire code requirements. These sites have surpassed the useful life of 25 years as an average. The
replacement of these tanks will ensure the protection of the environment. Prevention of such negative environmental impacts ensures the fuel
site can remain operational and available to the clients it serves. Leaks would result in immediate shut-down at a detriment in service to the
client base.

STRATEGIC ALIGNMENT

This profile primarily supports the delivery of excellent services by ensuring continued, reliable service delivery. The profile also demonstrates
we care about the impact of our actions on our economic and environmental systems.

ALTERNATIVES CONSIDERED
Other Alternatives:

1. Prolong the life of Fuel/Oil Storage Tank systems as best as possible through scheduled maintenance/inspections.
2. Continue to monitor tanks through leak detection methods

COST BENEFITS

Tangible

- Reduced maintenance, repair work, and monitoring
- Reduce environmental liability

- Increases storage

Intangible
- Infrastructure would meet standards
- Efficient and undisturbed flow of service
- Reduced down time
KEY RISKS & MITIGATING STRATEGY

Key risks of not implementing the project include:
- Environmental liability as a result of release of fuels due to aging infrastructure, and
- Immediate shut down of fueling services if a leak was to occur, preventing or limiting fueling services.

RESOURCES

Project management of this project will be provided by Integrated Infrastructure Services. Fleet Services will use internal staff resources to
assist with scheduling and facilitating the work so that it does not impact current fleet operations.

CONCLUSIONS AND RECOMMENDATIONS

This report recommends replacing the fuel tanks and associated infrastructure at the four sites with new equipment that meet industry
standards to mitigate the environmental risks due to the infrastructure exceeding the expected useful life.
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CHANGES TO APPROVED PROFILE

2017 Spring SCBA BM-3: Unexpected environmental contamination during the oil tank replacement at Paterson garage resulted in the budget
overrun on internal staff time, which were not eligible for MSI and needed to be funded by PAYG.
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Profile Page 3

PROFILE NAME: Fuel Site & Oil Tank Replacements FUNDED
PROFILE NUMBER: CM-25-3002 PROFILE TYPE: Composite
BRANCH: Fleet & Facility Services
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved 2,723 - - - - - - - - - - 2,723
2015 Cap Carry Forward - - - - - - - - - - - -
2016 Cap Capital Budget Adj (one-off) - - - - - - - - - - - -
@ n 2016 Cap Carry Forward - - - R R R R - - R R R
e 8 2017 Cap Administrative 29 - - - - - - - - - - 29
X
& a 2017 Cap Carry Forward -2,600 2,600 - - - - - - - - - -
< 2018 Cap Budget Request for Next Cycle - - 3,849 609 522 443 - - - - - 5,423
Current Approved Budget 152 2,600 3,849 609 522 443 - - - - - 8,174
Approved Funding Sources
Munc Sustain. Initiative - MSI 19 2,600 2,600 - - - - - - - - 5,219
Pay-As-You-Go 133 - 1,249 609 522 443 - - - - - 2,956
Current Approved Funding Sources 152 2,600 3,849 609 522 443 - - - - - 8,174
=5 Budget Request - - - - - - - - - - - -
Wi
Q5
So
2W
4
Revised Budget (if Approved) 152 2,600 3,849 609 522 443 - - - - - 8,174
8 E @ Requested Funding Source
239 Munc Sustain. Initiative - MSI 19] 2600| 2600 - - - - - - - -| 5210
43R :t( Pay-As-You-Go 133 | 1240 609 522 443 - - - - | 2956
Requested Funding Source 152 2,600 3,849 609 522 443 - - - - - 8,174
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
- Prior Beyond
AGIRTIRY TRFES Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
a Construction -742 2,600 3,849 609 522 443 - - - - - 7,281
A Design 269 - - - - - - - - - - 269
L9Qup
b S g Equip FurnFixt 104 - - - - - - - - - - 104
o % Land Improvements 492 - - - - - - - - - - 492
Other Costs 29 - - - - - - - - - - 29
Total 152 2,600 3,849 609 522 443 - - - - - 8,174
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE

Total Operating Impact

City of Edmonton
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PROFILE NAME: Fuel Site & Oil Tank Replacements

PROFILE NUMBER: CM-25-3002

BUDGET CYCLE: 2015-2018

Project Project Name Start Date | End Date Description
Number

000001 Paterson used oil tank 1/1/2015 1/31/2015 Paterson used oil tank replacement
replacement

000002 Ferrier fuel site 1/1/2016 12/31/2017 Design costs asscoiated to the Ferrier Transit bus garage's fuel site
replacement- Design replacement

000003 Ferrier fuel site 1/1/2017 1/31/2017  Construction costs asscoiated to the Ferrier Transit bus garage's fuel site
replacement- Construction replacement
Costs

000004 Ferrier fuel site 1/1/2017 1/31/2017 Delineation & Remediation costs asscoiated to the Ferrier Transit bus
replacement- Delineation & garage's fuel site replacement
Remediation

000006 Waste Management fuel 1/1/2020 1/31/2020 Replacement of the Waste Management fuel tanks
site

006201 Paterson used oil tank
replacement

101996 Budget Car. FS Fuel
Site&Oil Tank Repl
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PROFILE NAME: LIBRARY FURNITURE AND EQUIPMENT FUNDED
PROFILE NUMBER: CM-20-0052 PROFILE STAGE: Approved
DEPARTMENT: Boards & Commissions PROFILE TYPE: Composite
LEAD BRANCH: Public Library LEAD MANAGER: Pilar Martinez
PROGRAM NAME: PARTNER MANAGER:

PARTNER: ESTIMATED START: January, 2015
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: December, 2022

Service Category: Recreation & Culture Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This project identifies annual renewal of library furniture and equipment (including vehicles and library shelving) assets. EPL uses the City’s
risk-based investment management system as a basis of estimating the annual replacement needs to maintain these assets at an acceptable
condition.

PROFILE BACKGROUND

EPL furniture and equipment capital expenditures include shelving for library materials, vehicles and furniture and equipment used in EPL
branches and offices. Shelving has an overall average asset life of 40 years. EPL maintains a fleet of 6 vehicles needed to deliver library
materials to EPL branches and partners, and four literacy van(s) with an average asset life 7 years. Furniture and equipment includes desks
and furniture used in the provision of library services. The capital budget includes costs for annual replacement of these assets.

PROFILE JUSTIFICATION

EPL monitors and tracks all furniture and equipment asset inventory including asset condition. This project identifies annual requirements to
maintain EPL’s furniture and equipment assets at an acceptable asset condition with consideration to health and safety of customers and staff,
value and best time to replace assets. Failing to fund these replacements will result in EPL’s inability to provide services to its customers (e.g.
vehicles not available for deliveries to branches, furnishings for computer uses, and programming). In addition, failing to proceed with this
project would result in higher maintenance costs in the future, higher operating costs and higher risk of component failure and/or unusable
furniture / equipment for customers and staff.

STRATEGIC ALIGNMENT

This project aligns with City Council Priorities to ensuring Edmontonians have appropriate and accessible infrastructure; Edmonton is a safe
and caring community; and Edmonton has robust infrastructure that ensures the continuity of critical services.

ALTERNATIVES CONSIDERED

EPL continually reviews alternatives for the replacement of furniture, equipment and vehicle assets and assesses to ensure health and safety
standards are met and best value is obtained for EPL.

COST BENEFITS
EPL continually seeks best value when renewing furniture, equipment and vehicles.
The key tangible benefits of this project are:
- Extends the useful life of the shelving and vehicles

- Enables continued provision of library services to the communities; and
- Ensuring underserved areas of Edmonton are provided with library services.

KEY RISKS & MITIGATING STRATEGY

This project mitigates the risk to personal injury to staff and customers, and minimizes costly emergency repairs or renovations.
RESOURCES

All project items will be tendered publicly, with the Facilities and Operations Division and Library Services Department managing the projects.
CONCLUSIONS AND RECOMMENDATIONS

The Library supports this project for timely preventive maintenance of all its assets and provision of excellent customer service. The Library
recommends this project for approval.

City of Edmonton Printed on: 14/01/2019 02:40:58 PM
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CAPITAL PROFILE REPORT Profile Page 2
CHANGES TO APPROVED PROFILE
2016 Spring SCBA (CA#20): (2.5.3)

Edmonton Public Library Project CM-20-0052 is overspent due to the purchase of an epl2GO literacy van and equipment funded through
donations. An adjustment is required to align the budget to actual expenditures in 2015.

2016 Spring SCBA (16-21-CM): Completed project (12-20-0052) overspent funded by transfer from new profile CM-20-0052.

2016 Fall SCBA (AA#41): (CFO.2) This adjustment is required to align the 2016 capital budget for project CM-20-0052 (Library Furniture and
Equipment) with the funding source changed from Developer Financing to Partnership Funding.

2016 Fall SCBA (CA#40): (2.2) The adjustment for the Edmonton Public Library Project CM-20-0052 2016 capital includes the purchase of two
literacy vans, which are funded through donations, and the fit up costs for a new eplGO - McConachie branch, funded through Library reserves.
An adjustment is required to align the budget to actual expenditures in 2016. The 2017 and 2018 adjustments are required to align the 2016 -
2018 capital budget with the funding (Library PAYG) included in the 2016 - 2018 EPL operating budget as approved by City Council.

2018 Spring SCBA: (CF0.5) To amend funding source from Developer and Partnership funding to General Financing (PAYG), as other sources
not yet determinable/certain.
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PROFILE NAME: Library Furniture and Equipment

PROFILE NUMBER: CM-20-0052

Profile Page 3

FUNDED

PROFILE TYPE: Composite

BRANCH: Public Library
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved 937 160 - - - - - - - - - 1,097
2015 Cap Carry Forward - - - - - - - - - - - -
2016 Cap Administrative -230 - - - - - - - - - - 2230
2016 Cap Council 1,118 -20 - - - - - - - - - 1,098
a 2016 Cap Carry Forward - - - - - - - - - - - -
% g 2017 Cap Carry Forward -79 79 - - - - - - - - - -
g g 2018 Cap Administrative - - - - - - - - - - - -
& @ 2018 Cap Budget Request for Next Cycle - - 450 450 450 450 - - - - - 1,800
Current Approved Budget 1,746 219 450 450 450 450 - - - - - 3,765
Approved Funding Sources
Developer Financing 108 - - - - - - - - - - 108
Partnership Funding 428 129 - - - - - - - - - 556
Pay-As-You-Go - - 450 450 450 450 - - - - - 1,800
Pay-As-You-Go - Library 1,211 920 - - - - - - - - - 1,301
Current Approved Funding Sources 1,746 219 450 450 450 450 - - - - - 3,765
g g Budget Request - - - - - - - - - - - -
Eley
3
Revised Budget (if Approved) 1,746 219 450 450 450 450 - - - - - 3,765
i Requested Funding Source
é ’g Developer Financing 108 - - - - - - - - - - 108
g £Q Partnership Funding 428 129 - - - - - - - - - 556
5 & Pay-As-You-Go - - 450 450 450 450 - - - - - 1,800
E = Pay-As-You-Go - Library 1,211 90 - - - - - - - - - 1,301
Requested Funding Source 1,746 219 450 450 450 450 - - - - - 3,765
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
@ g . % ARy TR \Zlaorrs 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 Bzegtz)gd Total
E % Cg Equip FurnFixt 1,746 219 450 450 450 450 - - - - - 3,765
@ o [otal 1,746 219 450 450 450 450 - - - - -l 3765
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp Net FTE | Rev Exp Net FTE | Rev | Exp Net FTE | Rev Exp Net FTE

Total Operating Impact

City of Edmonton
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PROFILE NAME: Library Furniture and Equipment

PROFILE NUMBER: CM-20-0052

BUDGET CYCLE: 2015-2018

Project Project Name Start Date | End Date Description
Number

000001 Equipment 1/1/2015 1/31/2018 Library Furniture and Equipment
000002 Furniture 1/1/2019 12/31/2022
000003 Shelving 1/1/2019 12/31/2022
000004 Vehicles 1/1/2019  12/31/2022
000005 Literacy Vans 1/1/2019 12/31/2022
000006 Makerspace 1/1/2019 12/31/2022
000007 eplGO (North) 1/1/2019  12/31/2022
City of Edmonton Printed on: 14/01/2019 02:40:58 PM
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PROFILE NAME: PUBLIC SAFETY RADIO NETWORK FUNDED
PROFILE NUMBER: 15-60-1444 PROFILE STAGE: Approved
DEPARTMENT: Boards & Commissions PROFILE TYPE: Standalone

LEAD BRANCH: Police Service LEAD MANAGER: CAO Linda Revell
PROGRAM NAME: PARTNER MANAGER: Brock Kahanyshyn
PARTNER: Police Service ESTIMATED START: January, 2015

BUDGET CYCLE:  2015-2018

ESTIMATED COMPLETION: December, 2017

Service Category: Protection Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

The Public Safety Radio Network (15-60-1444 — Migration) project covers the migration of the City of Edmonton Public Safety Public Service
Radio System (PSPSRS) from the legacy EDACS network to a new P25 700MHz Alberta First Responder's Radio Communications System
(AFRRCS) network. This project captures capital investments required to transition the City of Edmonton radio network users to the AFRRCS
network. This capital project, although put forward by Edmonton Police Service (EPS) as the primary user, is a City multi-department project
benefiting all participating departments.

Fire Rescue Services, Alberta Health Services and the EPS are considered the primary first responder agencies utilizing the new AFRRCS. As
a result of negotiations with the province, the migration to the provincial radio system is expected to be cost neutral - there will be no increase
in operating costs to the City.

PROFILE BACKGROUND

In 1995, the City of Edmonton began operating its Public Safety Radio System (PSRS) for Police, Fire and Ambulance. In 2003, City of
Edmonton public service departments joined the PSRS and the system became known as the Public Safety and Public Service Radio System
(PSPSRS). Edmonton Transit joined in 2009.

The radio system provides two-way radio voice communication from the downtown core to a distance of approximately 10 kilometers outside
the city boundary. There are approximately 6,200 users of the system. The radio system is managed by the EPS with oversight and
governance provided by the PSPSRS Management Committee representing most of the City’s large user groups.

EPS is the largest user at over 44.1% of the system usage and ETS the second largest at 18.6%. The radio system is critical for
communicating between city employees and between departments, and for coordinating activities when responding to serious incidents. This
is a key system for employee safety.

PROFILE JUSTIFICATION

The current radio system was constructed in 1995-96 and will be end-of-life in 2017. Increasing maintenance costs and obsolescence of the
current equipment requires that the system be wholly replaced. The AFRRCS network is owned and managed by The Alberta Solicitor
General, and will be used province-wide by all First Responder agencies as well as various non-First Responder agencies. This profile
represents the City’s cost to transition EPS to the AFRRCS network, once made available to City of Edmonton (currently scheduled for use by
July 2016).

This system is a mission critical communications method for police and other public safety agencies. High system availability is necessary to
ensure reliable communications that is directly tied to officer and public safety. This renewal will replace all core radio system components
including the system backup with new standards based digital technology, under the Alberta Governments AFRRCS initiative.

STRATEGIC ALIGNMENT

By providing sustainable infrastructure that supports the safety of the entire City of Edmonton, this profile contributes to the achievement of a
Healthy City.

ALTERNATIVES CONSIDERED

The existing radio system has served public safety (PS) and non-public safety (NPS) users well since 1995. The manufacture of the current
generation of radio equipment ceased between March 2009 and March 2010. Multiple system components, and many of the user radios, are at
or near end of life. The City risks irreparable failure of core system components, potentially resulting in the unavailability of mission-critical
services with minimal alternate means of radio communications. Critical spares from the system vendor have been procured to extend the life
of the current radio system until 2017.

Three main options were considered:

» Shared System: City Public Safety and NPS migrate to a new shared City-owned (and operated) replacement radio system.

« Split System: City PS organizations migrate to AFRRCS while City NPS organizations migrate to a new City-owned (and operated)
replacement radio system

*Provincial Radio System: Both City PS and NPS organizations migrate to AFRRCS
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COST BENEFITS
The costs are estimated at a level of accuracy of + 20% as this is at the detailed design phase.

The primary desired outcome of this capital project is to ensure the reliability and dependability of the city wide radio network for day to day
operations for first responders and for all other City departments on the system.
Negotiations with the province has resulted in an expected cost neutral outcome for on-going operations.

KEY RISKS & MITIGATING STRATEGY

The City will be at a high level of risk should this infrastructure fail and the City has not means to dispatch and support City Staff including
Police and Fire. Medium risks include inability to command and control operations and system failure.

RESOURCES
The EPS will conform to all City of Edmonton procurement policies and procedures for securing materials, supplies, equipment and contractors.

A project team of mixed internal and external resources will be required to complete this project.
CONCLUSIONS AND RECOMMENDATIONS

The existing PSPSRS is at end of life in 2017 and must be replaced. After a comprehensive analysis and assessment of options, all City radio
system partners intend to to migrate to the AFRRCS network when available (estimated for July 2016).

CHANGES TO APPROVED PROFILE
2016 Spring SCBA (16-21-CM): To cover the budget shortfall of Specialized Equipment profile.
Spring SCBA 2018: (2.3-14) The RFP for extended coverage of the Alberta First Responder's Radio Communications System (AFRRCS)

network has closed and the costs are considerably higher than originally estimated. The increase also includes retaining resources for
implementation and migration through to the middle of 2019. This is a City multi-department project benefiting all participating departments.

Spring SCBA 2018: (2.7-08) The Government of Alberta one time access fee to Alberta First Responders Radio Communications System
(AFRRCS) paid in 2017 is an annual operating expense. Transfer to Police Operating budget as Police - Pay As You Go.
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PROFILE NAME: Public Safety Radio Network FUNDED
PROFILE NUMBER: 15-60-1444 PROFILE TYPE: Standalone
BRANCH: Police Service

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved 10,000 - - - - - - - - - -] 10,000
2015 Cap Carry Forward - - - - - - - - - - - -
Q- 2016 Cap Administrative -470 - - - R R R - - - R 470
w
5 8 2016 Cap Carry Forward - - - - - - - - - - - -
X
§ a 2017 Cap Carry Forward -3,886 3,886 - - - - - - - - - -
2018 Cap Council - 1,440 1,400 - - - - - - - - 2,840
Current Approved Budget 5,644 5,326 1,400 - - - - - - - -1 12,370
Approved Funding Sources
Pay-As-You-Go 5,644 5,326 1,400 - - - - - - - -| 12,370
Current Approved Funding Sources 5,644 5,326 1,400 - - - - - - - -] 12,370
w ﬂ Budget Request
Q5
Sy
2W
4
o ’B\ Revised Budget (if Approved) 5,644 5,326 1,400 - - - - - - - -] 12,370
% g w 8 Requested Funding Source
E % "g Pay-As-You-Go 5644| 5326| 1,400 - - - - - - - -] 12370
< Requested Funding Source 5,644 5,326 1,400 - - = = = = = -] 12,370
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
s - Prior Beyond
ar B AEHIRY TIOfES Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
w w
g 8 T8 B Equip FurnFixt 10,000 - - - - - - - - - - 10,000
d4
U3 o Other Costs -4356| 5,326] 1,400 - - - - - - - - 2,370
< ot 5644] 5326] 1,400 - - - - - - - | 12370
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp Net FTE | Rev Exp Net FTE | Rev | Exp Net FTE | Rev Exp Net FTE
Total Operating Impact - - - - - - - - - - - - - - - -
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PROFILE NAME: RADIO LIFE CYCLE FUNDED

PROFILE NUMBER: CM-60-1425 PROFILE STAGE: Approved

DEPARTMENT: Boards & Commissions PROFILE TYPE: Composite

LEAD BRANCH: Police Service LEAD MANAGER: CAO Linda Revell

PROGRAM NAME: PARTNER MANAGER: ED Brock Kahanyshyn

PARTNER: Police Service ESTIMATED START: January, 2019

BUDGET CYCLE: 2019-2022 ESTIMATED COMPLETION: December, 2022

Service Category: Protection Major Initiative:

Faam“! PREVIOUSLY APPROVED: 573
100 BUDGET REQUEST: -

TOTAL PROFILE BUDGET: 573

PROFILE DESCRIPTION

This renewal composite capital project CM-60-1425 Radio Life Cycle is intended to replace and rehabilitate the Edmonton Police Service’s
(EPS) two way radio communications equipment based on equipment life cycle. This project complements the Public Safety Radio System (27-
60-1444) and the Telecom Life Cycle Equipment (CM-60-1419) as part of the telecommunications program.

The scope of this project is to renew and upgrade two way radio communication equipment including
1. Portable and mobile radios used by EPS members; and
2. 9-1-1 center radio dispatch consoles and recording equipment

Radio and dispatch equipment provide critical field, investigative and tactical operations support and enable integration and coordination with
provincial and municipal agencies. 9-1-1 systems allow citizens to interface with local public safety agencies. A highly functioning dispatch
system allows for the effective and safe deployment of resources.

PROJECT LIST

2019-2022 BUDGET CYCLE:
Communications Recorder replacement
PROFILE BACKGROUND

The criticality of 9-1-1 calls (and likewise for police dispatch) means that equipment must have a very high level of availability and reliability.
This can only be ensured by a regular ever greening strategy and appropriate capital investment.

PROFILE JUSTIFICATION

Work performed by the members of the EPS begins as a call for service from citizens through our communications infrastructure and
equipment. These systems comprise a network which provides a critical point of contact for the public and functionality that assists EPS front
line officers in the overall delivery of service to the public.

To ensure communications are effective, police officers require the necessary tools to do their jobs which include a variety of devices: a
portable radio while they are out in their vehicles responding to calls, a mobile radio while they are in the car, a wireless device such as a
smartphone and mobile communication infrastructure. Increasingly, the patrol car is becoming an extension of the administrative and support
areas for EPS and this is enabled by communication technology advances.

STRATEGIC ALIGNMENT

By providing sustainable infrastructure that supports the safety of the entire City of Edmonton, this profile contributes to the achievement of a
Healthy City. The Radio System is also foundational to achieving departmental outcomes related to public safety.

ALTERNATIVES CONSIDERED

Renewal projects of this type have only one alternative - delay renewal and accept that maintenance costs will increase and reliability will
decrease.

COST BENEFITS
The primary desired outcome of this capital project is to ensure the reliability and dependability of EPS radios for day to day operations.

KEY RISKS & MITIGATING STRATEGY

Moderate Risks:

Operational Safety

Failure to ensure that appropriate mechanisms, processes, and equipment are available on a 24 X 7 basis
Risk that the communications system would fail which would impact the command and control of resources.

As the EPS has significant mitigation strategies in place to deal with any breakdown in the radio systems, the assessment of this risk likely to
occur is minor but the consequence should it occur is major to severe.

RESOURCES
The EPS will conform to all City of Edmonton procurement policies and procedures for securing materials, supplies, equipment and contractors.
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CONCLUSIONS AND RECOMMENDATIONS

Upgraded and replacement radio infrastructure within the EPS are assessed for condition, functionality and capability as compared to their life
cycle. Replacement will occur as required based on those factors.
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PROFILE NAME: Radio Life Cycle FUNDED
PROFILE NUMBER: CM-60-1425 PROFILE TYPE: Composite
BRANCH: Police Service

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
a Approved Budget
g g Original Budget Approved - - B . 573 B B - . - - 573
[e]
g g Current Approved Budget - - - - 573 - - - - - - 573
%: . Approved Funding Sources
Pay-As-You-Go - - - - 573 - - - - - - 573
Current Approved Funding Sources - - - - 573 - - - - - - 573
=5 Budget Request s s - - - - - -
W
Q5
Elc]
2W
oy
. E Revised Budget (if Approved) - - - - 573 - - - - - - 573
I-IQJ g w 8 Requested Funding Source
E % “Etf Pay-As-You-Go - - - - 573 - - - - - - 573
< Requested Funding Source - - - - 573 - - - - - - 573

CAPITAL BUDGET BY ACTIVITY TYPE (000's)

o o Prior Beyond
@ g g REBY U3 Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
7NnOw
b % :g Equip FurnFixt - - - - 573 - - - - - - 573
8 o |otal = = = = 573 = = = 2 2 2 573
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE
Total Operating Impact - - - - - - - -
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PROFILE NAME: Radio Life Cycle

PROFILE NUMBER: CM-60-1425

BUDGET CYCLE: 2019-2022

Project Project Name Start Date | End Date Description
Number

000002 Communications Recorder 1/1/2020 1/31/2020 Replacement of Communications Recorder Equipment at the Dispatch

Replacement Centre in Police Headquarters.

000003 Radio Equipment 1/1/2021 1/31/2022 Replacement of all portable, mobile, base station and suitcase radios for the
Replacement EPS based on life cycle.

000005 2021 Communications 1/1/2021 12/31/2021 Life cycle replacement of EPS Communications Recorder Equipment
Recorder Equipment including battery analyzer equipment

000006 2023 - 2028 Radio Life cycle replacement of EPS portable and mobile radios, dispatch
Equipment Life cycle consoles, communications recorders and other related equipment.

Replacement

City of Edmonton Printed on: 14/01/2019 02:40:58 PM
-26 -



Approved 2019-2022 Capital Profiles (Original Budget)

CAPITAL PROFILE REPORT

Profile Page 1

PROFILE NAME: SECURITY EQUIPMENT LIFE CYCLE FUNDED
PROFILE NUMBER: CM-60-1600 PROFILE STAGE: Approved
DEPARTMENT: Boards & Commissions PROFILE TYPE: Composite

LEAD BRANCH: Police Service LEAD MANAGER: CAO Linda Revell
PROGRAM NAME: PARTNER MANAGER: Brock Kahanyshyn
PARTNER: Police Service ESTIMATED START: January, 2015

BUDGET CYCLE:  2015-2018

ESTIMATED COMPLETION: December, 2022

Service Category: Protection Major Initiative:
PREVIOUSLY APPROVED: 8,635
100 BUDGET REQUEST: -
TOTAL PROFILE BUDGET: 8,635

PROFILE DESCRIPTION

This composite renewal capital project, CM-60-1600 Security Equipment Lifecycle, encompasses the life cycle replacement and upgrade of
security equipment to address security vulnerabilities, technical obsolescence and equipment reliability.

There are two main groups of security equipment expected to be managed by the EPS in this period:

« Access control infrastructure (readers, control panels, network switches etc)

» Closed Circuit Television (CCTV) infrastructure (cameras, encoders, storage area networks, DVD burners, racks, display computers etc)

PROJECT LIST

2019-2022 BUDGET CYCLE:
Closed Circuit Television (CCTV); Security Equipment Life Cycle; Access Control Hardware;
PROFILE BACKGROUND

This profile is a composite profile detailing equipment life cycle renewal and replacement projects to maintain EPS security equipment in good
to very good condition.

PROFILE JUSTIFICATION

The EPS has completed a financial and technical assessment for the evergreening of access control hardware. This is an internal security
project to deliver:

« Continuation of existing security service levels and standards including retention mandated by Provincial standards

» Improved security by eliminating existing vulnerabilities associated to old hardware

« Greater functionality and improved efficiency from new technology hardware and software upgrades

The project will ensure that EPS safeguards the safety of officers, staff and citizens through the appropriate use and deployment of cost
effective security equipment.

2015-2018 BUDGET CYCLE: There are 275 readers and control panels in use in EPS facilities. Core servers will be replaced on a 5-year
lifecycle, beginning in 2018. The existing CCTV networks will require life cycle replacement beginning in 2015 based on a 5 year life cycle.
This will include the hard costs of the equipment and the Storage Area Network for image storage.

STRATEGIC ALIGNMENT

This profile provides the Edmonton Police Service with increased ability to support policing functions to meet critical demands and create safe
Urban Places and a Healthy City.

ALTERNATIVES CONSIDERED
Renewal projects have only one alternative - delay renewal or replacement of major components.
COST BENEFITS

Physical and technological security provides a secure working environment for staff and for the public. This keeps secure policing records to
support public safety. Regular upgrades eliminate areas of weakness and vulnerability.

KEY RISKS & MITIGATING STRATEGY

The key risk faced is the increased vulnerability of EPS facilities and other infrastructure including the ability to maintain officer, staff and public
safety within its facilities/ systems and inability to meet provincial standards for retention.

RESOURCES
The EPS will conform to all City of Edmonton procurement policies and procedures for securing materials, supplies, equipment and contractors.
CONCLUSIONS AND RECOMMENDATIONS

The EPS recommends that funding be provided as required to ensure an appropriate life cycle replacement schedule for its security
equipment. The Security Management Branch will lead the ongoing replacement activities in this capital budget profile.
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PROFILE NAME:

PROFILE NUMBER: CM-60-1600

BRANCH:

Police Service

Security Equipment Life Cycle

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Profile Page 2

FUNDED

PROFILE TYPE: Composite

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved 575 3,000 - - - - - - - - - 3,575
a 2015 Cap Carry Forward - - - - - - - - - - - -
"'>J g 2016 Cap Carry Forward - - - - - - - - - - - -
o
g g 2017 Cap Carry Forward 2,271 -2,271 - - - - - - - - - -
% @ 2018 Cap Budget Request for Next Cycle - - 965 1,365 1,365 1,365 - - - - - 5,060
Current Approved Budget 2,846 729 965 1,365 1,365 1,365 - - - - - 8,635
Approved Funding Sources
Pay-As-You-Go 2,846 729 965 1,365 1,365 1,365 - - - - - 8,635
Current Approved Funding Sources 2,846 729 965 1,365 1,365 1,365 - - - - - 8,635
=5 Budget Request - - - - - - - - - - - -
Wi
Q5
2E
2W
4
a Revised Budget (if Approved) 2,846 729 965 1,365 1,365 1,365 - - - - - 8,635
OF W
m -
% Ou 5 Requested Funding Source
= Pay-As-You-Go 2,846 729 965 1,365| 1,365| 1,365 - - - - -l 8635
x o o
< Requested Funding Source 2,846 729 965 1,365 1,365 1,365 - - - - - 8,635
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
s - Prior Beyond
ar 8 BV TR Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
W
g 8 w 8 Equip FurnFixt 575 3,000 965 1,365 1,365 1,365 - - - - - 8,635
4
U3 5*2 Other Costs 2271 2271 - - - - - - - - - -
Total 2,846 729 965 1,365 1,365 1,365 - - - - - 8,635
OPERATING IMPACT OF CAPITAL
Type of Impact: Personnel
2019 2020 2021 2022
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE
Police Service - 150 150 - - - - - - - - - - - -
Total Operating Impact - 150 150 - - - - - - - - - - - -

City of Edmonton
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PROFILE NAME: Security Equipment Life Cycle

PROFILE NUMBER: CM-60-1600
BUDGET CYCLE: 2015-2018

Project Project Name Start Date | End Date Description
Number

000001

000002
000003

000004
000005

000006
000007

000008

000009

000010

000011

005508

005856

102004

Closed Circuit Television
(CCTV)

Access Control Equipment

Closed Circuit Television
(CCTV)

Access Control Hardware

Closed Circuit Television
(CCTV)

Access Control Hardware

2019 Secuity Equipment
Life Cycle

2020 Security Equipment
Life CYcle

2021 Security Equipment
Life Cycle

2022 Security Equipment
Life Cycle

2023-2028 Security
Equipment Life Cycle

Travel/Training/Meeting
Summary

2015-18 Project Resources

Summary

1600 Security Equip
Lifecycle BC Summary

City of Edmonton

1/1/2015

1/1/2015
1/1/2017

1/1/2017
1/1/2019

1/1/2020
1/1/2019

1/1/2020

1/1/2021

1/1/2022

12/31/2016

12/31/2016
12/31/2018

12/31/2018
1/31/2024

1/31/2024
12/31/2019

12/31/2020

12/31/2021

12/31/2022

Profile Page 3

Closed Circuit Television (CCTV) replacement as required

Replacement of access control equipment as required by life cycle
Replacement of CCTV Equipment as per life cycle plan

Access Control Hardware
Closed Circuit Television (CCTV) repalcement as per life cycle plan

Future Years plans for life cycle replacement of Access Control Hardware

Replacement of access control and CCTV security equipment throughout
the EPS.

Replacement of security equipment such as access control and CCTV
throughout the EPS.

Replacement of security equipment including access control and CCTV
throughout the EPS as per life cycle

Replacement of EPS security equpment such as access control and CCTV
according to life cycle.

Replacement of security equipment including access control and CCTV
according to life cycle.
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PROFILE NAME: SPECIALIZED POLICE EQUIPMENT FUNDED
PROFILE NUMBER: CM-60-1771 PROFILE STAGE: Approved
DEPARTMENT: Boards & Commissions PROFILE TYPE: Composite

LEAD BRANCH: Police Service LEAD MANAGER: CAO Linda Revell
PROGRAM NAME: PARTNER MANAGER:

PARTNER: ESTIMATED START: January, 2015
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: December, 2022

Service Category: Protection Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION
Purchase of equipment to replace assets that have reached the end of their economic and/or functional life.
PROJECT LIST

2019-2022 BUDGET CYCLE:
Specialized Police Equipment
PROFILE BACKGROUND

This profile is a composite profile detailing equipment life cycle renewal and replacement projects to maintain Police Specialized equipment in
good to very good condition. The purchases are funded from the Edmonton Police Service (EPS) Operating Budget but meet the Tangible
Capital Assets (TCA) criteria, therefore, as per the accounting standard, the expenditure is capitalized.

PROFILE JUSTIFICATION

EPS equipment is managed to minimize its life cycle cost taking into account maintenance, operating and replacement costs. This replacement
program is required to achieve that goal.

STRATEGIC ALIGNMENT

The Edmonton Police Service replaces and upgrades equipment to meet the technological requirements supporting policing functions and
creating safe Urban Places and a Healthy City.

ALTERNATIVES CONSIDERED
Renewal projects have only one alternative - delay renewal or replacement of major components.
The only option available from planned replacement would be to replace when there is an equipment failure. This option accepts the risk of
critical failure of infrastructure and the potential disruption to the workforce and to the public. The costs associated with an emergency repair

and the impact on operations would be substantial and could include critical losses of functionality and capabilities. Reactive
repairs/replacements could be more costly due to neglected maintenance and scheduled replacements.

Specialized equipment utilized by Police generally has a long delivery time from order. Waiting until a critical failure occurs could mean that
equipment is unavilable for several months. Routine evergreening is a risk mitigation strategy to ensure that the equipment necessary for
officer and public safety is always available.

COST BENEFITS

The primary desired outcome of this capital project is to ensure the reliability and dependability of Police Specialized equipment for day to day
operations. Cost and efficiency are prime considerations when determining the life cycle and replacment equipment to be purchased.

KEY RISKS & MITIGATING STRATEGY

High Risks:

Operational Safety

Failure to ensure that appropriate mechanisms, processes, and equipment are available.

Technology and Systems

Risks associated with technology and systems that are not available, unreliable, or costly to maintain
RESOURCES

The EPS will conform to all City of Edmonton procurement policies and procedures for securing materials, supplies, equipment and contractors.

CONCLUSIONS AND RECOMMENDATIONS

The EPS recommends that this profile be approved. This profile is a mechanism to recognize as assets the equipment purchased by the EPS
through its approved Operating Budget. Previously approved operating funds will be transferred to this profile.
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CHANGES TO APPROVED PROFILE

2015 Fall SCBA (CA#40): (3.1.23) The purchases of the Specialized Police Equipment are funded from the Edmonton Police Service (EPS)
Operating Budget but meet the Tangible Capital Assets (TCA) criteria, therefore, as per the accounting standard, the expenditure is capitalized.

2016 Spring SCBA (16-21-CM): To cover the budget shortfall of Specialized Equipment profile.
2017 Spring (#17-20) 2.4-1: Equipment purchase funded by 2016 E911 Grant, which is a Provincial grant received in 2016.

2017 Spring SCBA BM-1: Transfer E911 Grant Funds from 12-60-1433 and 12-60-1460 to CM-60-1771 for the purchase of grant eligible
equipment.

2017 Fall SCBA (CA#40): 2.8-04 The purchases of $2.7M Specialized Police Equipment are funded from the Edmonton Police Service (EPS)
Operating Budget but meet the Tangible Capital Assets (TCA) criteria, therefore, as per the accounting standard, the expenditure is capitalized.

Spring SCBA 2018: (2.8-02) The purchases of $0.5M Specialized Police Equipment are funded from the Edmonton Police Service (EPS)
Operating Budget but meet the Tangible Capital Assets (TCA) criteria, therefore, as per the accounting standard, the expenditure is capitalized.
Transfer from Police Operating budget as Police - Pay As You Go.
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PROFILE NAME: Specialized Police Equipment FUNDED
PROFILE NUMBER: CM-60-1771 PROFILE TYPE: Composite
BRANCH: Police Service

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total

Approved Budget
Original Budget Approved - - - - - - - - - - - -

2015 Cap Council 1,100 - - - - - - - - - - 1,100
2015 Cap Carry Forward - - - - - - - - - - - -
2016 Cap Administrative 468 - - - - - - - - - - 468
2016 Cap Council 2,000 - - - - - - - - - - 2,000
2016 Cap Carry Forward - - - - - - - - - - - -
a 2017 Cap Administrative 22 - - - - - - - - - - 22
% g 2017 Cap Council 2,737 - . . . . B . . . A 2737
g g 2017 Cap Carry Forward -2,055 2,055 - - - - - - - - - -
%; @ 2018 Cap Council - 500 - - - - - - - - - 500
2018 Cap Budget Request for Next Cycle - - 1,500 1,530 1,561 1,592 - - - - - 6,183
Current Approved Budget 4,272 2,555 1,500 1,530 1,561 1,592 - - - - -] 13,010
Approved Funding Sources
MSI Replacement - - - - - 1,274 - - - - - 1,274
Munc Sustain. Initiative - MSI - - 1,200 1,224 1,249 - - - - - - 3,673
Other Grants - Provincial 59 - - - - - - - - - - 59
Pay-As-You-Go - - 300 306 312 318 - - - - -l 1237
Pay-As-You-Go - Police 4,213 2,555 - - - - - - - - - 6,768
Current Approved Funding Sources 4,272 2,555 1,500 1,530 1,561 1,592 - - - - -] 13,010
=5 Budget Request - - - - - - - - - - - -
ok
So
BY
Revised Budget (if Approved) 4,272 2,555 1,500 1,530 1,561 1,592 - - - - -] 13,010
= Requested Funding Source
§ E MSI Replacement - - - - - 1,274 - - - - - 1,274
g L 8 Munc Sustain. Initiative - MSI - - 1,200 1,224 1,249 - - - - - - 3,673
B vg Other Grants - Provincial 59 - - - - - - - - - - 59
% & Pay-As-You-Go - - 300 306 312 318 - - - - - 1,237
x Pay-As-You-Go - Police 4,213 2,555 - - - - - - - - - 6,768
Requested Funding Source 4,272 2,555 1,500 1,530 1,561 1,592 - - - - -] 13,010

CAPITAL BUDGET BY ACTIVITY TYPE (000's)

s - Prior Beyond
ar 8 BV TR Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
W
g 8 w 8 Equipment Purchases - - 1,500 1,530 1,561 1,592 - - - - - 6,183
=x
HE g Other Costs 4272 2,555 - - - - - - - - - 6,827
< Total 4,272 2,555 1,500 1,530 1,561 1,592 - - - - - 13,010
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE
Total Operating Impact - - - - - - - - - - - - - - - -
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PROFILE NAME: Specialized Police Equipment

PROFILE NUMBER: CM-60-1771

BUDGET CYCLE: 2015-2018

Project Project Name Start Date | End Date Description
Number

000002 2016 Spec Equip
000003 2017 Spec Equip
000004 2018 Spec Equip
000005 2019 Specialized Police 1/1/2019 12/31/2019 Replacement of specialized police equipment

Equipment

000006 2020 Specialized Police 1/1/2020 12/31/2020 Replacement of specialized police equipment
Equipment

000007 2021 Specialized Police 1/1/2021 12/31/2021 Replacement of specialized police equipment
Equipment

000008 2022 Specialized Police 1/1/2022 12/31/2022 Replacement of specialized police equipment
Equipment

000009 2023-2028 Specialized Replacement of specialized police equipment
Police Equipment

005342 2015 Specialized 1/1/2015 12/31/2017 Specialized Police Equipment

Equipment Summary
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PROFILE NAME: TELECOM LIFE CYCLE FUNDED

PROFILE NUMBER: CM-60-1419 PROFILE STAGE: Approved

DEPARTMENT: Boards & Commissions PROFILE TYPE: Composite

LEAD BRANCH: Police Service LEAD MANAGER: CAO Linda Revell

PROGRAM NAME: PARTNER MANAGER: Brock Kahanyshyn

PARTNER: Police Service ESTIMATED START: January, 2015

BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: December, 2022

Service Category: Protection Major Initiative:

Faam“! PREVIOUSLY APPROVED: 6,611
100 BUDGET REQUEST: -

TOTAL PROFILE BUDGET: 6,611

PROFILE DESCRIPTION

The CM-60-1419 (Telecom Lifecycle) composite capital project is used to operate and maintain the infrastructure of the Edmonton Police
Service’s (EPS) internal and public-facing communications systems. This project complements the Radio Life Cycle Equipment composite
project (CM-60-1425) as part of the telecommunications program.

This composite project operates and maintains the infrastructure of three main technologies:
1. Landline telephone systems including voicemail

2. 911 Public Safety Answering Point (PSAP) telephone systems

3. Video conferencing

For the 2015-2018 budget cycle, lifecycle and replacement activities for the aforementioned telecom systems required capital composite
project funding of $4.481M.

Over the next 3-4 years, the Government of Alberta will be working to create province-wide standards, processes and procedures for 911 call
taking to provide consistent service delivery across the province that may require new 911 systems.
PROJECT LIST

2019-2022 BUDGET CYCLE:
Telephone Systems Life Cycle; Videoconferencing Equipment Life Cycle

PROFILE BACKGROUND

Telecommunications technology is an enabler for improved communication and effectiveness that allows the EPS to be successful in the
delivery of policing services to the citizens of Edmonton. Work performed by the members of the EPS begins as a call for service by citizens
through our network of communications infrastructure and equipment which provides a critical point of contact for the public.

The 911 system in particular provides a direct link for assistance at points when people are most vulnerable and in need of assistance.

PROFILE JUSTIFICATION

Telecommunications technology is an enabler for improved communication and effectiveness that allows EPS to be successful in the delivery
of policing services to the citizens of Edmonton. Work performed by the members of EPS begins as a call for service by citizens through a
network of communications infrastructure and equipment. These systems make up a network which provides a critical point of contact for the
public. The EPS maintains all systems to a high standard to ensure longevity. Renewing with new technologies will allow EPS to keep pace
with current needs, while developing a more integrated, capable, and updated communication infrastructure that will be required for the future.

EPS is actively involved with the provincial initiative to standardize processes and policies for the delivery of 911 services to the public. Itis
anticipated that this initiative will result in the need to upgrade current systems to meet new requirements and expectations.

STRATEGIC ALIGNMENT

By providing appropriate stewardship of critical assets and ensuring their useful life is achieved or extended, the Edmonton Police Service front
line staff are able to police the City of Edmonton effectively and efficiently ensuring its citizens are safe.
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ALTERNATIVES CONSIDERED

Option 1 (recommended): Replace and/or upgrade telecommunication equipment and infrastructure as per life cycle
Benefits include:

* Increased ability to rely on communications standards

» Maintain equipment and ensure continuing functionality and capacity

» Enable anticipated productivity savings

Impacts and/or anticipated outcomes:

* Risk of communications and/or equipment failure significantly reduced

» Equipment maintained in optimum condition.

Option 2: Status Quo
Benefit is:
* No increase in operating costs until equipment is no longer supported in the near future
Impacts however include:
* Risk to public safety significantly higher
»  Technical obsolescence of existing equipment highly likely leading to increased risk of communication system failures related to 911
systems , telephone equipment and videoconferencing
»  Potential non-compliance to anticipated new provincial standards for delivery of 911 services
COST BENEFITS
The primary desired outcome of this capital project is to ensure the reliability and dependability of the EPS telephone and 911 networks for day
to day operations and to aim to continuously improve the network for cost and efficiency.
KEY RISKS & MITIGATING STRATEGY

High Risk associated to using outdated telecommunications systems Impacts include:
» Reduced or lost ability to perform mandated and necessary policing tasks
* Loss of critical and/or sensitive organizational information and intelligence.

RESOURCES
The EPS will conform to all City of Edmonton procurement policies and procedures for securing materials, supplies, equipment and contractors.

CONCLUSIONS AND RECOMMENDATIONS
Needs for upgraded and replacement technology infrastructure within the EPS are assessed and reviewed by the EPS Information Technology
Strategy Committee to determine their value offset by cost and other factors related to implementation.

CHANGES TO APPROVED PROFILE

2016 Fall SCBA (AA#41): (CFO.1) This is a correction to the funding source. The funding source should be a grant (911 Levy) from the
province.
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PROFILE NAME: Telecom Life Cycle FUNDED
PROFILE NUMBER: CM-60-1419 PROFILE TYPE: Composite
BRANCH: Police Service
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved 2,155 2,326 - - - - - - - - - 4,481
2016 Cap Administrative - - - - - - - - - - - -
a 2016 Cap Carry Forward - - - - - - - - - - - -
% g 2017 Cap Carry Forward 1042 1,942 B B B B . R R , B B
g % 2018 Cap Budget Request for Next Cycle - - 120 120 120 1,770 - - - - - 2,130
% @ Current Approved Budget 213 4,268 120 120 120 1,770 - - - - - 6,611
Approved Funding Sources
Other Grants - Provincial - 3,605 - - - - - - - - - 3,605
Pay-As-You-Go 213 663 120 120 120 1,770 - - - - - 3,006
Pay-As-You-Go - Police - - - - - - - - - - - -
Current Approved Funding Sources 213 4,268 120 120 120 1,770 - - - - - 6,611
g g Budget Request - - - - - - - - - - - -
Elc]
32
- Revised Budget (if Approved) 213 4,268 120 120 120 1,770 - - - - - 6,611
§ E Requested Funding Source
8 L 5 Other Grants - Provincial - 3,605 - - - - - - - - - 3,605
8 VE Pay-As-You-Go 213 663 120 120 120 1,770 - - - - - 3,006
% E(L Pay-As-You-Go - Police - - - - - - - - - - - -
x Requested Funding Source 213 4,268 120 120 120 1,770 - - - - - 6,611
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
5 el e \f::rrs 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 B%ggd Total
@ E N % Equip FurnFixt - - 120 120 120 1,770 - - - - - 2,130
>3 =g Other Costs -1,942| 1,942 - - - - - - - - - -
e & Technology 2,155 2,326 - - - - - - - - - 4,481
Total 213 4,268 120 120 120 1,770 = = = = = 6,611
OPERATING IMPACT OF CAPITAL
Type of Impact:
2017 2018 2019 2020
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE
Police Service (old) - - 1.0 - - - - - - - - - -
Total Operating Impact - - 1.0 - - - - - - - - - -

City of Edmonton
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PROFILE NAME: Telecom Life Cycle

PROFILE NUMBER: CM-60-1419

BUDGET CYCLE: 2015-2018

Project Project Name Start Date | End Date Description
Number

000001 Communications Hardware 1/1/2016 12/31/2016 This project describes the replacement of the current, end-of-life phone, and
video conferencing systems in order to keep pace with changing
technologies, system demands, and customer expectations, while benefiting
from improved reliability and supportabiilty. The communication hardware
replacements are dependent on carrier (phone, network) technologies that
are in use, and that will be in use in the future.

Antiicipated Benefits:

* Replacement of end of life equipment to maintain reliability and availability
of the phone and video conferencing systems

» Reduced operational & maintenance costs

» Maintain reliability of telephone equipment required for public safety
operations.

» Maintain real-time video communications, integral to the organization's
communications strategy for both internal and external stakeholders.

As the telephone system is end of life, the vendor will not provide any further
software updates to support the telephone or voice mail system.

Risks if not implemented:

» Reduced or lost ability to perform mandated and necessary policing tasks
in an efficient and effective manner

» Decreased quality and consistency of service delivered to public.

* Increased maintenance and operatinal costs

* Increaed failure rates

* Increased security risk to organization and to public

» Reduced productivity

000002 911 Communications 1/1/2017 12/31/2018 Next Generation contact center solutions for 911 Public Safety Answering
Point will provide a reliable and support system that also provides
productivity gains and keeps pace with public safety requirements and
expectations for efficeient processing of both emergency and non-
emergency calls.

This project describes the replacement of 911 Public Safety Answering Point
telephone systems (PSAP) with Next Generation (NG) 911

- Replacement of legacy Centrex lines from the service provider with a
new contact center solution.

- Assess, design and implement next generation 911

Expected benefits:

» Replacement of current 911 system to improve reliability/operability and
maintain support for 911 PSAP system

» Ensure uptime and availaiblity of 911 system.

* Increased functionality of 911 PSAP telephone system to allow support for
text to 911, social media and other capabilities.

» Maintain reliability of telephone equipment required for public safety
operations.

The 911 communication system replacement is dependent on carrier
(phone, network) technologies that are in use, and that will be in use in the
future. There is an expectation that the CRTC will mandate
telecommunications carriers to migrate to next-generation 911.

Risks if not implemented:

« Direct and negative impact to public safety (Police/Fire/Ambulance).

» Reduced or lost ability to perform mandated and necessary public safety
tasks.

* Increase in service interruptions over time.

« Loss of critical and/or sensitive organizational information and intelligence.
» Decreased quality and consistency of service delivered to public.

000003 Communications Hardware 1/1/2018 12/31/2018 Replacement of land line telephone systems and videoconferencing
equipment according to life cycle, remaining functionality and capabilities.
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000004 Communications Hardware Replacement of land line telephone and videoconferencing equipment
according to life cycle, remaining functionality and capabilities.

000005 911 Equipment 1/1/2024 1/31/2024  Replacement of the existing 911 equipment to address life cycle,

functionality, and capability needs for emergency call answer services.
000006 2022 Telephone Systems  1/1/2022 12/31/2022 The scope of this project includes lifecycle replacement of:

Life Cycle » End-Of-Life Telephone system - landline telephone system including
voicemail
000007 2019-2022 1/1/2019 12/31/2022 Replacement of existing videoconferencing equipment within the Edmonton
Videoconferencing Police Service

Equipment Life Cycle

000008 2023-2028 E911 Telephone Replacement of E911 telephone equipment at end of life cycle
System Life Cycle

000009 2023-2028 Telephone Replacement of EPS Telephone system at end of life cycle
System life cycle
Replacement

000010 2023-2028 Replacement of video conferencing equipment at end of life cycle
Videoconferencing life
cycle replacement

102002 1419 Telecom Life Cycle 2015-2018 Life Cycle replacements
BC Summary
102003 Polycom Lifecycle 2016
Summary
City of Edmonton Printed on: 14/01/2019 02:40:58 PM
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PROFILE NAME: TOOLS & SHOP EQUIPMENT PROGRAM FUNDED
PROFILE NUMBER: CM-25-3005 PROFILE STAGE: Approved
DEPARTMENT: City Operations PROFILE TYPE: Composite
LEAD BRANCH: Fleet & Facility Services LEAD MANAGER: Steve Rapanos

PROGRAM NAME: PARTNER MANAGER:

PARTNER: ESTIMATED START: January, 2015
BUDGET CYCLE:  2015-2018

ESTIMATED COMPLETION: December, 2022

Service Category: Corporate Support Major Initiative:
PREVIOUSLY APPROVED: 7,117
35 65 BUDGET REQUEST: -
TOTAL PROFILE BUDGET: 7,117

PROFILE DESCRIPTION

To replace worn, obsolete, out of date tools and equipment for the support, maintenance and repair of the City of Edmonton's vehicle fleet.
PROJECT LIST

2019-2022 BUDGET CYCLE: Transit Shop Tool and Equipment Replacement; Municipal Shop Tool and Equipment Replacement.

PROFILE BACKGROUND
There are tools and equipment within Fleet Services’ inventory that are 20+ years’ old and have reached or exceeded its service life.

PROFILE JUSTIFICATION

Shop tools and equipment are managed to ensure optimum economic life of the fleet is achieved.Tools and equipment are required for fleet
repair, maintenance, and body work. Thus, the availability of operational tools and equipment is critical in fulfilling this service. This program is
required to achieve that goal.

STRATEGIC ALIGNMENT
This profile primarily supports the delivery of excellent services by ensuring continued, reliable service delivery. The profile also demonstrates
we care about the impact of our actions on our economic and environmental systems.

ALTERNATIVES CONSIDERED
Other Alternatives:

1. Repair broken tools and equipment if possible
2. Outsource repairs if tools are unavailable to purchase or repair
3. Delay or cancellation of projects

COST BENEFITS

Tangible Benefits

» Reduced down time due to unscheduled repair costs
* Higher vehicle turn-around/fleet availability
Intangible Benefits

» Access to newer and more efficient technology
 Improve employee safety

KEY RISKS & MITIGATING STRATEGY

Key risks of not replacing tools or equipment pass their service life include:
- Loss in productivity or maintenance down time
- Comprimised Fleet availability
- Potential risk of serious injury
RESOURCES
Fleet Services will utilize internal staff resources from the Building Maintenance and Equipment area to assist with scheduling and facilitating
the work so that it does not impact current fleet operations. .
CONCLUSIONS AND RECOMMENDATIONS

Recommendations

This report recommends the approval for the funding of to replace tools/equipment that are passed their service life and no longer serving its
function and the purchase for new tools/equipment for growth.
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CHANGES TO APPROVED PROFILE

2016 Spring SCBA (AA#21): (GM.4) Budget transfer of $160,169 from CM-26-3005 Tools and Shop Equipment Program to cover overage in 12
-25-3001 Fleet Facility Replacement, Maintenance, Renovations. The overage was due mainly to address a critical safety issue to meet OH&S
codes.

2016 Spring SCBA (CA#20): (2.5.12) Release funds to offset old composite profile.

2016 Fall SCBA (AA#41): (BM.2) $53K overspending on profile 12-25-3004 is caused by the expenses incurred by environmental
contamination. We will transfer this shortfall from CM-25-3005 ( Pays- As-You-Go).

2017 Spring (#17-20) 2.8-4: Construction costs for leasehold improvements were funded from Operating dollars within the FMS Contract
Budget. At year end, these costs were moved to Capital with Operating still the funding source, therefore we need an adjustment to amend the
funding source to FSR ($778,355.93).

2017 Spring SCBA BM-4: Expenditures were more than estimated for the amount of soil contamination found and the environmental
consultants cost caused the budget overrun.

2017 Fall SCBA (CA#40):

2.8-08 Construction costs for leasehold improvements at the South Shop facility were funded from Operating dollars within the FMS Contract
Budget. An adjustment is required to amend the funding source to operating for the remaining expenses of $ 594,792. Funding will come from
CE 440000 / Cost Centers 750521, 750523, 750524 (evenly allocated).

2.4-09 Construction costs for leasehold improvements at the South Shop facility were funded from Operating dollars within the FMS Contract
Budget. An adjustment is required to transfer approved operating FSR budget of $300,000 to Capita (2016)I.

2018 Spring SCBA: (BM.3) To cover overspending for demolition and environmental cleaning resulting in slight overage in project. The fund will
be transferred from with in the branch Profile CM-25-3005 - Tools & Shop Equipment Program and there will be no change in overall budget for
the branch.
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PROFILE NAME: Tools & Shop Equipment Program FUNDED
PROFILE NUMBER: CM-25-3005 PROFILE TYPE: Composite
BRANCH: Fleet & Facility Services
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved 2,735 883 - - - - - - - - 3,618
2015 Cap Carry Forward - - - - - - - - - - -
2016 Cap Administrative -213 - - - - - - - - - 213
2016 Cap Council -58 - - - - - - - - - .58
2016 Cap Capital Budget Adj (one-off) - - - - - - - - - - -
@ n 2016 Cap Carry Forward - - - R R R R - - - -
e} 8 2017 Cap Administrative -188 - - - - - - - - - -188
X
% 2 2017 Cap Council 1,673 - - - - - - R R - 1,673
2017 Cap Carry Forward -690 690 - - - - - - - - -
2018 Cap Administrative - .13 - - - - - - - - 213
2018 Cap Budget Request for Next Cycle - - 919 534 457 388 - - - - 2,298
Current Approved Budget 3,259 1,560 919 534 457 388 - - - - 7,117
Approved Funding Sources
Financial Stabilization Resrv. 1,078 - - - - - - - - - 1,078
Pay-As-You-Go 2,181 1,560 919 534 457 388 - - - - 6,039
Current Approved Funding Sources 3,259 1,560 919 534 457 388 - - - - 7,117
=5 Budget Request - - - - - - - - - - -
Wi
Q5
2E
2W
4
Revised Budget (if Approved) 3,259 1,560 919 534 457 388 - - - - 7,117
8 E B Requested Funding Source
>
2 8 t—';g Financial Stabilization Resrv. 1,078 - - - - - - - - - 1,078
U3 :t( Pay-As-You-Go 2,181 1,560 919 534 457 388 - - - -1 603
Requested Funding Source 3,259 1,560 919 534 457 388 - - - - 7,117
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
. Ay Prior Beyond
ar B AEHIRY TIOfES Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
w w
20y 3 Construction 1,673 - - - - - - - - | w673
d4
% 3 % Equip FurnFixt 1,586 1,560 919 534 457 388 - - - - 5,444
< Total 3,259 1,560 919 534 457 388 - - - - 7,117
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp Net FTE | Rev Exp Net FTE | Rev | Exp Net FTE | Rev Exp Net FTE

Total Operating Impact

City of Edmonton
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PROFILE NAME: Tools & Shop Equipment Program
PROFILE NUMBER: CM-25-3005
BUDGET CYCLE: 2015-2018

Project Project Name Start Date | End Date Description
Number

000001 Municipal Shop Tool and 1/1/2015 1/31/2018 Municipal Shop Tool and Equipment - Replacement 2015-2018
Equipment - Replacement
2015-2018

000002 Municipal Shop Tool and 1/1/2019 1/31/2022  Municipal Shop Tool and Equipment - Replacement 2019-2022
Equipment - Replacement
2019-2022

000003 Municipal Shop Tool and 1/1/2023 1/31/2024  Municipal Shop Tool and Equipment - Replacement 2023-2024
Equipment - Replacement
2023-2024

000004 Transit Shop Tool and 1/1/2015 1/31/2018 Transit Shop Tool and Equipment - Replacement 2015-2018
Equipment - Replacement
2015-2018

000005 Transit Shop Tool and 1/1/2019 1/31/2022  Transit Shop Tool and Equipment - Replacement 2019-2022
Equipment - Replacement
2019-2022

000006 Transit Shop Tool and 1/1/2023 1/31/2024  Transit Shop Tool and Equipment - Replacement 2023-2024
Equipment - Replacement
2023-2024

000007 New NW Police Garage New NW Police Garage Tooling
Tooling

000008 NE Transit Garage tooling NE Transit Garage tooling

000009 Tooling & Equipment Tooling & Equipment Requests existing facilities
Requests existing facilities

000010 Fleet Lease Buy-Outs 1/1/2016 1/31/2016 Fleet Lease Buy-Outs

000011 Facility - Shop Equipment  1/1/2015 1/31/2015
Growth

007509 FMS SOUTH FMS SHOP  1/1/2017 12/31/2017

101998 Budget Carrier Tool & Shop
Equip Program
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PROFILE NAME: VEHICLE & EQUIPMENT HOIST PROGRAM FUNDED
PROFILE NUMBER: CM-25-3003 PROFILE STAGE: Approved
DEPARTMENT: City Operations PROFILE TYPE: Composite
LEAD BRANCH: Fleet & Facility Services LEAD MANAGER: Steve Rapanos
PROGRAM NAME: PARTNER MANAGER:
PARTNER: ESTIMATED START: January, 2015
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: December, 2022

Service Category: Corporate Support Major Initiative:

PREVIOUSLY APPROVED:
34 66 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This project funds the replacement of up to 13 in-floor and mobile hoists that have exceeded their life expectancy and 4 growth in-floor and
mobile hoists at various fleet garages . These hoists are between 20 and 25 years old and are deteriorating due to wear and corrosion.
PROFILE BACKGROUND

Fleet Services requires the replacement up to 13 vehicle (in floor, mounted and mobile) hoists and the purchase of 4 hoists for growth. The
replacement hoists have exceeded their useful service life and do not meet today’s Automotive Lift Institute’s safety standards.

PROFILE JUSTIFICATION

To comply with safety and environmental requirements. These hoists need to be upgraded to reduce the risk of environmental damage from
hydraulic leaks and to incorporate the latest safety features available in modern hoists. Due to safety requirements, hoists need to be replaced
prior to catastrophic failure.

STRATEGIC ALIGNMENT

This profile primarily supports the delivery of excellent services by ensuring continued, reliable service delivery. The profile also demonstrates
we care about the impact of our actions on our economic and environmental systems.

ALTERNATIVES CONSIDERED

The alternatives are the City either replaces the hoists as planned or assume the risks for not replacing them in a timely manner. All failed
hoists would close bays for operational use and pose significant safety risks.

COST BENEFITS

Tangible Benefits
* Increased productivity
* Increased safety environmental protection

Intangible Benefits
*» More efficient equipment
* Reduced down time

KEY RISKS & MITIGATING STRATEGY
Key risks of not replacing the in-ground hoists recommended include:
* An increased risk of undetected site contamination

* Excessive down-time of hoist
« Risk of serious injury or even death resulting from failure of a lifting hoist.

RESOURCES

Project management of this project will be provided by Integrated Infrastructure Services. Fleet Services will use internal staff resources to
assist with scheduling and facilitating the work so that it does not impact current fleet operations.

CONCLUSIONS AND RECOMMENDATIONS
Recommendations:

This report recommends the approval for the replacement of up to 13 vehicle hoist, having reached and/or exceeded the end of their useful life
and 4 growth hoists for NW Police Campus.

CHANGES TO APPROVED PROFILE
2016 Spring SCBA (CA#20): (2.5.12) Release funds to offset old composite profile.

2017 Spring SCBA BM-2: Soil contamination found and removed during the hoist replacement at Mitchell garage was more than estimated and
resulted in the budget overrun on internal staff time. Internal staff time are not eligible for MSI and needed to be funded by PAYG.
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PROFILE NAME: Vehicle & Equipment Hoist Program FUNDED
PROFILE NUMBER: CM-25-3003 PROFILE TYPE: Composite
BRANCH: Fleet & Facility Services
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved 6,877 44 - - - - - - - - - 6,921
2015 Cap Carry Forward - - - - - - - - - - - -
2016 Cap Council -535 - - - - - - - - - - 535
a 2016 Cap Capital Budget Adj (one-off) - - - - - - - - - - - -
S 2016 Cap Carry Forward . - . N N N N _ _ 5 ) 5
(o)}
g g 2017 Cap Administrative 77 - - - - - - - - - - 77
& @ 2017 Cap Carry Forward -2,143 2,143 - - - - - - - - - -
2018 Cap Budget Request for Next Cycle - - 1,222 710 607 515 - - - - - 3,054
Current Approved Budget 4,277 2,187 1,222 710 607 515 - - - - - 9,518
Approved Funding Sources
Munc Sustain. Initiative - MSI 4,122 2,125 - - - - - - - - - 6,246
Pay-As-You-Go 155 62 1,222 710 607 515 - - - - -l 3272
Current Approved Funding Sources 4,277 2,187 1,222 710 607 515 - - - - - 9,518
o m Budget Request
Q5
So
2w
Oy
Revised Budget (if Approved) 4,277 2,187 1,222 710 607 515 - - - - - 9,518
B E B Requested Funding Source
>
g Q £9 Munc Sustain. Initiative - MS| 4122| 2125 - - - - - - - - -| 6,246
E 8 E Pay-As-You-Go 155 62 1,222 710 607 515 - - - - - 3,272
Requested Funding Source 4,277 2,187 1,222 710 607 515 - - - - - 9,518
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
- Prior Beyond
5 PGy 37 Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
oh g Construction 2143 2143 - - - - - - - - - -
2Qupd )
o 2 s Design - 44 - - - - - - - - - 44
© o Equip FurnFixt 6,420 - 1,222 710 607 515 - - - - - 9,474
Total 4,277 2,187 1,222 710 607 515 = = = = = 9,518
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE

Total Operating Impact

City of Edmonton
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PROFILE NAME: Vehicle & Equipment Hoist Program

PROFILE NUMBER: CM-25-3003

BUDGET CYCLE: 2015-2018

Project Project Name Start Date | End Date Description
Number

000001 Mitchell Transit Garage 1/1/2015 1/31/2016  Mitchell Mechanical & Body shop hoist replacements
000002 Ferrier Transit Garage 1/1/2015 1/31/2017  Ferrier body & mechanical shop hoist replacements
000003 Paterson Transit Garage 1/1/2016 1/31/2017  Paterson mechanical shop hoist replacements
000004 Mobile Hoist Replacements 1/1/2015 12/31/2017 Mobile column lift replacements

000005 Mobile Hoist Growth 1/1/2015 1/31/2017 Portable hoists for growth
000006 Mobile Hoist Replacements 1/1/2018 1/31/2020 Mobile column lift replacements
2018-2021
000007 Mobile Hoist Growth 2018- 1/1/2018 1/31/2021  Mobile Hoist Growth
2021

000008 Replacement In-ground 1/1/2022 1/31/2024  Replacement In-ground Hoists
Hoists 2022-2024

000010 Mobile Hoist Growth 2023- 1/1/2023 1/31/2023  Mobile Hoist Growth 2023-2027
2027

101997 Budget Carrier Veh & Equip
Hoist Program
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PROFILE NAME: AMBLESIDE SW DISTRICT OFFICE, MAINTENANCE YARD & FUEL SITE FUNDED
PROFILE NUMBER: 15-28-4200 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone
LEAD BRANCH: Infrastructure Planning & Design LEAD MANAGER: Jason Meliefste
PROGRAM NAME: PARTNER MANAGER: Anna Dechamplain
PARTNER: Parks & Roads Services ESTIMATED START: January, 2015
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: June, 2021

Service Category: Parks Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

2019-2022
This project includes the second phase of a fully integrated City Operations Department service yard and facility. The Development Phase is
estimated at $1.5M for the construction estimated at $38.5M (+- 50%).

This Phase is for development of the Ambleside Site, including a new facility and service yard for City Operations; Parks and Roads Services,
and a new Fleet Services fuel site. It will serve department business lines including:infrastructure maintenance, infrastructure operations and
snow removal and forestry activities; it will deploy operation units for horticulture, turf, vegetation management, sports fields, play spaces and
forestry and beautification, snow removal and road maintenance; and it will accommodate growth in services until the year 2035.

2015-2018

This profile is for development of the Ambleside Site, including a new office and service yard for Neighbourhood, Parks and Community
Recreation's (NPCR) southwest district and a new Fleet Services fuel site. Although some land has been purchased for the southwest district
office and yard, more land is required to meet the requirements of the office and yard site and the fuel site. The SW NPCR District facility will
consolidate office and yard space that is spread throughout the southwest and southeast districts. It will serve branch business lines including:
recreation, social, parks and forestry activities; it will deploy operation units for horticulture, turf, vegetation management, sports fields, play
spaces and forestry and beautification; and it will accommodate growth in services until the year 2035. Adding a fuel site to the south-west
quadrant at Ambleside will relieve capacity restraints on area fuel sites and accommodate demands of the City's growing fleet.

PROFILE BACKGROUND

The City purchased the land at Ambleside for the purpose of developing an integrated service site in the SW Edmonton. Previous
organizational structures resulted in each department attempting to address their operational needs individually. A capital project was approved
in the 2015-2018 capital cycle to construct a Parks Operations Office/yard SW yard. With the consolidation of all operations, a decision was
made to suspend the project and revisit the site master plan with the goal of creating a truly integrated facility. Funding was reallocated to
revise the master plan and to bring the plan to Schematic Design and costing for inclusion into the 2019-2022 budget cycle.

PROFILE JUSTIFICATION

The Ambleside Site will address the increased service needs resulting from rapid urban growth in the southwest sector of the site.

Anticipated Outcomes:

- Better and timelier service delivery. The NPCR office and service yard will result in increased optimal operational coverage, cost savings and
ability to address current service deficiencies. A positive impact of balancing service delivery with effective management is the main outcome
-The fuel site will ensure continued service to Fleet Clients and protection of the environment.

- Aligns with The Way Ahead, The Way We Live, Grow and Move.

STRATEGIC ALIGNMENT

This profile primarily supports the delivery of excellent services by ensuring continued, reliable service delivery. The profile also demonstrates
we care about the impact of our actions on our social, economic and environmental systems.

ALTERNATIVES CONSIDERED

1) Continue with existing yard and fuel sites (operationally costly and unfavorable to the environment) 2) Lease a site (currently no leasing
options available that meets the needs) 3) Develop Ambleside site (meets needs and some land is acquired).

COST BENEFITS

Tangible Benefits: 1) Operational savings due to routing efficiencies, closer proximity to fuel and elimination of lease charges; 2) Supports the
demand and capacity of the growing southwest quadrant.

Intangible Benefits: 1) Aligns with The Way Ahead; The Way We Live, Grow and Green;2) Improved quality of service to citizens; 3)
Environmental - lower emissions due to less travelling, less congestion and less idling at existing sites

KEY RISKS & MITIGATING STRATEGY

If project does not proceed, operating costs will continue to increase and the expectation of reserve fuel for Emergency Preparedness will not
be met. Risk management framework will be applied to all project aspects.
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RESOURCES
All procurement processes will adhere to the City's Procurement of Goods, Services and Construction directive. The Ambleside Site will be
operated by the City and will follow the Human Resource management policies and procedures.

CONCLUSIONS AND RECOMMENDATIONS

To address operational inefficiencies and ineffectiveness, development of a district office, service yard and fuel site within the boundaries of
southwest Edmonton is required.
Recommendation: Develop the site at Ambleside as proposed.

CHANGES TO APPROVED PROFILE

2017 Fall (#17-40) 2.2-16: City Operations reorganization required the site masterplan to be reviewed, which delayed and modified the
programming for the site and the project schedule and budget. $10M is release back to the corporate pool. A new application to fund the
implementation of the masterplan will need to be made in the 2019-2022 budget cycle, based on the schematic design and in alignment with
the PDDM.

Spring SCBA 2018: (2.9-16) Schematic design of the SW District Office and Serivce Yard was completed just as the City Transformation
Project was implemented.City Operations Department saw the opportunity to develop an integrated site to include multiple City Operations
Service area for service efficiency and future growth accomodataion Additional funding is required for construction, but would allow for
schematic design of the site and the construction of the Ambleside fuelling station. Schematic design of the new Ambleside Integrated site to
be completed in 2018. Fuelling station to be completed by Q2 2021.
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PROFILE NAME: Ambleside SW District Office, Maintenance Yard & Fuel Site FUNDED
PROFILE NUMBER: 15-28-4200 PROFILE TYPE: Standalone
BRANCH: Infrastructure Planning & Design
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved 20,321 4,377 - - - - - - - - -| 24,698
2015 Cap Carry Forward - - - - - - - - - - - -
2016 Cap Capital Budget Adj (one-off) - - - - - - - - - - - -
2016 Cap Carry Forward - - - - - - - - - - - -
8 - 2017 Cap Council -10,000 - - - - - - - - - -] -10,000
5 § 2017 Cap Carry Forward -9,547 9,547 - - - - - - - - - -
E 2 2018 Cap Council -| -10460| 5480 4,046 934 - - - - - - -
< 2018 Cap Budget Request for Next Cycle - - 350 1,150 - - - - - - - 1,500
Current Approved Budget 774 3,463 5,830 5,196 934 - - - - - -] 16,198
Approved Funding Sources
Munc Sustain. Initiative - MSI 760 2,765 4,494 3,318 766 - - - - - - 12,103
Pay-As-You-Go 14 698 986 728 168 - - - - - - 2,595
Tax-Supported Debt - - 350 1,150 - - - - - - - 1,500
Current Approved Funding Sources 774 3,463 5,830 5,196 934 - - - - - -] 16,198
=5 Budget Request - - - - - - - - - - - -
ok
Eley
2Y
= Revised Budget (if Approved) 774 3,463 5,830 5,196 934 - - - - - -] 16,198
§ E Requested Funding Source
g w 8 Munc Sustain. Initiative - MSI 760 2,765 4,494 3,318 766 - - - - - -] 12,1038
g—r Pay-As-You-Go 14 698 986 728 168 - - - - - -l 2595
% % Tax-Supported Debt - - 350 1,150 - - - - - - - 1,500
x Requested Funding Source 774 3,463 5,830 5,196 934 - - - - - -] 16,198
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
ARy TR \'()enz;)rrs 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 Btzegggd Total
o a Construction -4,224 2,900 5,480 4,046 934 - - - - - - 9,136
o g N % Design 1,899 - 350| 1,150 - - - - - - - 3,399
o g \_-’g Equip FurnFixt - 563 - - - - - - - - - 563
e g Land 2,960 ; ; ; ; . . ; ; ; | 2960
Percent for Art 139 - - - - - - - - - - 139
Total 774 3,463 5,830 5,196 934 - - - - - -| 16,198
OPERATING IMPACT OF CAPITAL
Type of Impact: External Services
2016 2017 2018 2019
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE
Fleet Services - - - - - - - - - - 10 10 -
Neighbourhoods - - 25 - - - - - - - - - -
Total Operating Impact - - 25 - - - - - - - 10 10 -
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PROFILE NAME: BONNIE DOON POOL REHABILITATION FUNDED
PROFILE NUMBER: 17-99-2010 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone
LEAD BRANCH: Infrastructure Planning & Design LEAD MANAGER: Jason Meliefste
PROGRAM NAME: PARTNER MANAGER: Roger Jevne
PARTNER: Community & Recreation Facilities ESTIMATED START: January, 2017

BUDGET CYCLE:  2015-2018

ESTIMATED COMPLETION: June, 2019

Service Category: Building Renewal Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This profile provides funding to complete major rehabilitation work at Bonnie Doon Pool. Scope of work includes upgrades to and/or
replacements of the buildings major structural, mechanical and electrical components as well as site improvements.

PROFILE BACKGROUND

The Bonnie Doon Pool building rehabilitation was identified in the Building Facilities Rehabilitation Composite Profile (CM-75-0100). Additional
scope was identified by the Energy Management group to improve energy efficiency which will be funded from the Facility Energy Retrofits and
Greenhouse Gas Reduction Profile (15-75-3102). The partner group is contributing $100K from the Safety and Security Composite profile
(CM-21-5771) to address critical safety and security upgrades to cashroom.

Due to the scope of the project being over $5M and multiple sources of funding, an adjustment is required to allocate funds to its own profile.

PROFILE JUSTIFICATION

Bonnie Doon Pool is a centre for fun, fitness and family atmosphere located in mature Bonnie Doon neighbourhood. The facility is a one storey
facility comprising change rooms, administration offices and the main swimming pool area. Several renovations to the building which have
occurred between 1987 and 2010 including upgrades to the main entry, locker room, fire alarm and mechanical systems. There has also been
building additions for the whirlpool.

The City engaged Stantec Consulting Ltd. (2012) and Bennet Architecture Inc. (2016) to perform a building condition assessment. In 20016
Bennet Architecture was engaged to provide more current assessment as building conditions had changed since the initial report. The report
identified several deficiencies to major building components, including site improvements and provided detailed recommendation to address
the deficiencies. This profile provides the necessary funding required to complete the recommended work.

STRATEGIC ALIGNMENT
This reinvestment strategy supports the City's strategic plans, the Way Ahead; integrates the Recreation Facility Master Plan; aligns with
Infrastructure Strategy; increases program opportunities; and keeps mature neighbourhoods lively & vibrant.

ALTERNATIVES CONSIDERED

Excess, underutilized, and obsolete facilities constitute a drain on the City’s capital renewal budget in costs and in forgone opportunities to
invest in the maintenance and repair of facilities and to reduce energy use, water use, and greenhouse gas emissions.

To manage and mitigate the risks posed by the ownership of older and obsolete facilities, do the following:
» Systematically dispose of excess and underutilized facilities.
» Pursue a proactive strategy to minimize their total facilities “footprint.”
« Link maintenance and repair activities to the organization’s business or mission and set priorities among them.
* Correlate the effects of systems-related failures with the business or mission.
« Correlate delays in timely maintenance and repair with sustainment cost.
COST BENEFITS
Tangible Benefits: Improved Reliability, improved productivity, and fewer accidents and injuries.
Intangible Benefits: Customer satisfaction and improved public image.
KEY RISKS & MITIGATING STRATEGY
As facilities deteriorate, their components and systems age and will fail. Failure of these systems poses various risks on the users of the facility
and the lack of rehabilitation activities can lead to the closure of the facility.
RESOURCES

This will project will be manage by Facility Infrastructure Delivery group of the Infrastructure Delivery Branch.

CONCLUSIONS AND RECOMMENDATIONS

Renewing City facilities is vital to ensure continual operation. Since the project cost exceeds $5M coming from 3 sources of funding, a
standalone profile is required.
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CHANGES TO APPROVED PROFILE

Spring SCBA 2018: (2.2-05) Additional funding required as a Construction Manager has been engaged on the project to investigate
rehabilitation of the facility. Findings identified the need for hazardous waste removal, structural repairs, replacement of additional pool filtration
system components, further upgrades to mechanical and electrical systems, and exterior site work due to re-sequencing with the Dermott Park
project. The original completion date was Q4 2018 and the revised completion date is Q2 2019 based on this additional scope. Transfer
$2,782,030 PayGo from CM-75-0100 Building and Facility Rehabilitation to 17-99-2010 Bonnie Doon Pool Rehabilitation.

Spring SCBA 2018: (2.9-06) The schedule and cash flow for this project was set prior to the implementation of the Project Development and
Delivery Model and is being adjusted to reflect its implementation. Additional scope consisted of: Demolition of existing concrete screens and
tiling of pool area walls, exterior envelope upgrade, new concrete pad and fencing for exterior mechanical air handling units, new salt storage
room, heating plant replacement with controls, new CO2 tank, re-bonding of pool equipment, relocation of change room lighting, exterior
lighting relocations and landscaping to accomodate sequencing of Dermott Park Project. Project Completion updated to 2nd quarter 2019.
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PROFILE NAME: Bonnie Doon Pool Rehabilitation FUNDED
PROFILE NUMBER: 17-99-2010 PROFILE TYPE: Standalone
BRANCH: Infrastructure Planning & Design
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved - - - - - - - - - -
a 2017 Cap Council 5,737 3,969 - - - - - - - 9,706
%J g 2017 Cap Carry Forward -4,789 4,789 - - - - - - - -
g g 2018 Cap Council - -344 3,127 - - - - - - 2,782
% . Current Approved Budget 948 8,414 3,127 - - - - - -] 12,488
Approved Funding Sources
Munc Sustain. Initiative - MSI 729 6,444 - - - - - - - 7173
Pay-As-You-Go 219 1,970 3,127 - - - - - - 5,315
Current Approved Funding Sources 948 8,414 3,127 - - - - - -] 12,488
0 E Budget Request - - - - - - - - -
=
5
|
4
Revised Budget (if Approved) 948 8,414 3,127 - - - - - -] 12,488
8 E B Requested Funding Source
>
2 8 t—';g Munc Sustain. Initiative - MSI 729 6,444 - - - - - - - 7,173
U3 :t( Pay-As-You-Go 219] 1970|3127 - - - - - -l 5315
Requested Funding Source 948 8,414 3,127 - - - - - -] 12,488
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
) Ay Prior Beyond
g g g REIIRY 3 Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
N0 w
5 % :’g Construction 948 8,414 3,127 - - - - - 12,488
@ o |yotal 948| 8414| 3127 - - - - -| 12,488
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp Net | FTE | Rev | Exp Net | FTE | Rev | Exp Net FTE | Rev | Exp Net | FTE

Total Operating Impact
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PROFILE NAME: CIVIC PRECINCT SURFACE AND FOUNTAIN RENEWAL FUNDED
PROFILE NUMBER: 17-99-1022 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone
LEAD BRANCH: Infrastructure Delivery LEAD MANAGER: Brian Latte
PROGRAM NAME: PARTNER MANAGER: Roger Jevne
PARTNER: Community & Recreation Facilities ESTIMATED START: January, 2017
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: December, 2019

Service Category: Building Renewal Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This project involves the renewal, design and a two-phase construction for the Civic Precinct surface and City Hall Fountain. This project
includes rehabilitation of infrastructure to ensure that the City can maintain the physical condition and functionality of the site to support safety
and accessibility.

The first phase of the project will include completing design for the surface renewal around City Hall, over 102 A avenue and in the East
Garden. It will also include design for the City Hall Fountain to meet current Alberta Health Services standards. Phase one will only include
construction for City Hall Plaza, 102 A avenue and the Fountain. Funding for construction of the surface which surrounds City Hall and for the
East Gardens is pending approval. Concept work including surface renewal public involvement (2015/2016) and fountain mechanical study
(2016) will provide background to the schematic design.

PROFILE BACKGROUND

In 1992, Edmonton City Hall opened as a place for civic government and a gathering place for Edmontonians. The Civic Precinct encompasses
Sir Winston Churchill Square, Centennial Plaza, Stanley A. Milner Library, and City Hall Plaza. A Civic Precinct Master Plan was presented to
the Community Services Committee in April 2013. In 2015, City Council deferred the creation of a Master Plan until after the Valley Line LRT is
operational. The Citizen Services Department committed to continue development of the Civic Precinct by focusing on three priorities:
programming; operations and governance structure; and renewal projects. Council supported the rehabilitation of three areas to improve the
accessibility and sustainability. This included the surface and base renewal around City Hall, integration of 102 A avenue and the East Garden
turf replacement. In 2015, Alberta Health Services identified concerns with the City Hall fountain turnover rate resulting in the investigation of
replacing the mechanical system and structure of the water feature. In 2016, a concept report was completed for the surface renewal options
and mechanical options developed for the City Hall Fountain.

PROFILE JUSTIFICATION

Some of the infrastructure around City Hall has been identified for rehabilitation. The pavers and sub-base around City Hall are deteriorating
and in need to be replace for a more sustainable maintenance solution. A new durable surface for the East Garden has been suggested in
concept to support programs, tree health and maintenance to accommodate the intense pedestrian use. When 102 A avenue was permanently
closed in 2009, this created better pedestrian flow in the area, but the road requires renewal to reduce accessibility and safety concerns.
Finally, in 2015, Alberta Health Services identified concerns with the City wading pool turnover rate as it does not meet pool standards. It was
also identified that this water feature needed to adhere to the current anti-entrapment standards as well as there are structural concerns with
basin deterioration and sand from the surrounding sub-base leaking into the pool.

STRATEGIC ALIGNMENT
Meets the "Healthy City" by improving Edmonton’s Livability. Meets "Climate Resilience" by preserving & sustaining Edmonton’s environment.

Corporate Outcomes - "Urban Places" by supporting long-term infrastructure investment maintain City's assets into the future, and transforming
Edmonton's urban form.

ALTERNATIVES CONSIDERED

Surface options were reviewed on criteria of sustainable maintenance, functionality, aesthetics and cost. The options for City Hall plaza and
over 102 A avenue are listed. All options recommend timber in the East Garden. 1.Canadian Granite pavers throughout site 2.Foreign granite
pavers throughout site 3.Canadian Granite “Red Carpet” with precast concrete paver perimeter 4.Canadian Granite "Red carpet" with
decorative concrete paver perimeter 5.Precast concrete paver 'Red Carpet' and decorative concrete perimeter 6.Decorative concrete
throughout 7.Plain Concrete throughout. Option 5 is proposed for the surface in this profile.

The mechanical options investigated for the fountain focussed on maintaining existing functionality while meeting required pool standards. 1.No
rehabilitation and fountain does not permit wading 2.Renew infrastructure with water feature but no standing water 3.Renew wading pool to
maintain current function of spray and standing water.

COST BENEFITS

The value of well-maintained & designed public spaces contributes to the economic, social, cultural and environmental health of the City.
Reduced maintenance/operation costs: improve the infrastructure physical condition, extend the life cycle and reduce maintenance
requirements. Improved amenities increases accessibility and use by citizens. Well-maintained amenities welcome more visitors, offer sense of
safety, security and prevent vandalism.
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KEY RISKS & MITIGATING STRATEGY

Key risks associated with the project include funding not sufficient to complete Phase 1, design not complete to meet the 2018 construction
window, coordination with other projects on site impacts schedule and cost. The sequencing of these developments on site will require
coordination in order to minimize operational impacts and project delays.

RESOURCES
City of Edmonton seeks to purchase goods, services, construction fairly and based on best value. IS will manage the renewal projects and
include project team members from City Operations and Citizen Services.

CONCLUSIONS AND RECOMMENDATIONS

The renewal of the Civic Precinct Surface and City Hall Fountain will ensure that aging infrastructure is addressed thereby minimizing the
operational impact and increasing operational efficiencies. It is recommended that the funding of this profile be approved.The current City Hall
Fountain has been enjoyed as an iconic feature in the downtown core over the last 25 years.

CHANGES TO APPROVED PROFILE

Spring SCBA 2018: (2.2-06) Council Approved Motion February 13, 2018: That Administration amend the capital profile and project scope to
add all season child friendly elements in the civic precinct project and develop an option for a playground, with a preference for but not limited
to, a naturalized playground

Spring SCBA 2018: (2.2-11) Transfer $400K MSI from CM-75-0100 to 17-99-1022 to cover costs relating to the addition of lighting rehabilitation
at the City Hall Friendship Tower, pyramid and wall lighting. This work will continue in2018 and 2019.

Spring SCBA 2018: (2.9-13) The schedule and cash flow for this project was set prior to the implementation of the Project Development and
Delivery Model and is being adjusted. There was public interest in the project, a scoping review was completed and options around the depth
of the pool had to be reviewed by Council. Council also added additional scope to the project which impacted the completion date.
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PROFILE NAME: Civic Precinct Surface and Fountain Renewal FUNDED
PROFILE NUMBER: 17-99-1022 PROFILE TYPE: Standalone
BRANCH: Infrastructure Delivery
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved - - - - - - - - - - -
2017 Cap Council 1,000| 11,997 - - - - - - - -| 12,997
B — 2017 Cap Carry Forward -784 784 - - - - - - - - -
> .
) Q 2018 Cap Council -| -4,506 5,167 100 100 - - - - - 861
§ a 2018 Cap Capital Budget Adj (one-off) - 3,600 - - - - - - - - 3,600
Current Approved Budget 216| 11,875 5,167 100 100 - - - - -] 17,458
Approved Funding Sources
Munc Sustain. Initiative - MSI 200 10,236 5,000 100 100 - - - - -] 15,635
Pay-As-You-Go 16 1,639 167 - - - - - - - 1,823
Current Approved Funding Sources 216| 11,875 5,167 100 100 - - - - -] 17,458
w ﬂ Budget Request
Q5
Sy
2W
4
Revised Budget (if Approved) 216| 11,875 5,167 100 100 - - - - -] 17,458
B b @ Requested Funding Source
g Q L9 Munc Sustain. Initiative - MS| 200| 10,236| 5,000 100 100 - - - - -| 15635
Y3 § Pay-As-You-Go 16] 1639 167 - - - - - - | 1823
Requested Funding Source 216| 11,875 5,167 100 100 - - - - -] 17,458
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
o oF Prior Beyond
@ g w PEIR TS Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
[QNORTR
a g Cg Construction 216| 11,875 5,167 100 100 - - - - - 17,458
@ o [fotal 216 11,875| 5,167 100 100 - - - - -| 17,458
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE

Total Operating Impact
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PROFILE NAME: CO-LOCATED DISPATCH AND EMERGENCY OPERATIONS CENTRE FUNDED

PROFILE NUMBER: 15-70-0003 PROFILE STAGE: Approved

DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone

LEAD BRANCH: Infrastructure Delivery LEAD MANAGER: Brian Latte

PROGRAM NAME: PARTNER MANAGER: Ken Block

PARTNER: Fire Rescue Services ESTIMATED START: January, 2015

BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: June, 2021

Service Category: Protection Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

The initiative will fund the purchase of land, the design, construction and commissioning of a new joint facility to house the Fire
Communications, EOC, Police Communications and Community Standards Dispatch at the North West Police Campus site. The initiative will
also fund all the equipment, technology and furniture required to make the facility operational. A site of approximately 4.5 acres is required to
construct the facility (approximately 66,000ft2), provide sufficient parking (specifically for EOC activation) and to allow for the required security
setbacks. A detailed program statement and business case for the facility has been developed by all stakeholders.

Based on the size of the facility, it is assumed that design, construction and commissioning could take 4 to 5 years. If funding is received in
2015, it is anticipated that the facility will be operational sometime in 2019/2020.

PROFILE BACKGROUND

Over the past several years concerns have been raised about the Fire Communications, Emergency Operations Centre (EOC) and the Police
Communications branch operating spaces:

- insufficient capacity for current operations leading to service degradation

- no ability to expand existing space to meet growing service needs.

- facility locations do not meet industry standards (security risks, public access, impact of North LRT and EPCOR substations)

With continued growth pressures, the development of LRT and the new Arena project, the current situation is critical and, if not addressed, will
have significant impact on the city's ability to provide emergency services.

A comprehensive business case has been developed for a new purpose built co-located facility, which will achieve operational synergies and
be cost effective for all programs. Including Community Standards dispatch is seen as an opportunity to maximize those synergies and provide
a corporate emergency dispatch facility.

PROFILE JUSTIFICATION

Fire Rescue Services (including EOC), Edmonton Police Services and Community Standards have each identified a number of concerns with
current facilities that significantly impact the ability to provide effective and efficient emergency services and which cannot be addressed by
renovation or retrofitting.

- insufficient capacity for current operations leading to service degradation
- no available space to expand to meet growing service needs.
- facility locations do not meet industry standards (security risks, public access, impact of North LRT and EPCOR substations)

The need for a new facility has been defined as urgent, based on the impact of the issues identified and the time required to construct a new
facility. The facility will meet industry standards and a 20-year time horizon has been planned, to ensure future growth is accommodated.
Existing space can be re-purposed to provide disaster back up sites or other corporate uses.

STRATEGIC ALIGNMENT

The proposed co-location of Fire Communications, EOC, Police Communications and Community Standards Dispatch directly supports 1.
"Healthy City", specifically Edmonton is a safe city and 2. "Climate Resilience", Edmonton is an environmentally sustainable city.

ALTERNATIVES CONSIDERED

A facility that is designed and built specifically for this purpose is the most effective and efficient alternative to address current service
challenges. Leasing and/or retrofitting an existing building has been explored but is not supported.
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COST BENEFITS

Tangible Benefits

- Improved facility space

- Improved service delivery

- Improved synergies between agencies during an emergency
- Reduced financial cost

Intangible
- Improved confidence of the public
- Enhanced reputation of the city as an industry leader.

Cost estimate is $59.5m (2014 dollars) $66.3M (escalated) +/- 50%. Concept design has been completed, cost comparison with the recently
constructed Calgary EOC
KEY RISKS & MITIGATING STRATEGY

The key risk to the project is the ability to design, construct and commission the new facility before operational concerns with the current
facilities negatively impact the level of service provision.

RESOURCES

All procurement, purchasing and staff hiring activities for the initiative will follow standards administrative directions and policies (A1439 and
A1104A).

CONCLUSIONS AND RECOMMENDATIONS

Fire Rescue Services, Edmonton Police Services and Community Services believe a co-located facility is the most effective and efficient
alternative to address current service delivery challenges.

CHANGES TO APPROVED PROFILE

Spring SCBA 2018: (2.9-07) The schedule and cash flow for this project was set prior to the implementation of the Project Development and
Delivery Model and is being adjusted to reflect its implementation. Original schedule was impacted due to functional program changes midway
through design and responses back from General Contractors during the RFQ stage. The Contractor Pre-qualification identified a completion
date of Q4 2020 excluding the tenant fit up which requires an additional 4-6 months. This resulted in a projected Q2 2021 completion
projection.
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PROFILE NAME: Co-located Dispatch and Emergency Operations Centre FUNDED
PROFILE NUMBER: 15-70-0003 PROFILE TYPE: Standalone
BRANCH: Infrastructure Delivery
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved 24,885| 32,583 8,800 - - - - - - -| 66,268
2015 Cap Carry Forward - - - - - - - - - - -
a 2016 Cap Capital Budget Adj (one-off) - - - - - - - - - - -
% g 2016 Cap Carry Forward . . . . . . . . ) N 5
g % 2017 Cap Carry Forward -21,855| 21,855 - - - - - - - - -
Ca 2018 Cap Council -| -42,238 9,600| 19,400| 13,238 - - - - - -
Current Approved Budget 3,031| 12,200 18,400| 19,400 13,238 - - - - -] 66,268
Approved Funding Sources
Pay-As-You-Go 236 900 900 900 527 - - - - - 3,463
Tax-Supported Debt 2,795 11,300 17,500 18,500 12,711 - - - - -] 62,806
Current Approved Funding Sources 3,031| 12,200] 18,400 19,400] 13,238 - - - - -] 66,268
g g Budget Request - - - - - - - - - - -
Elc]
32
Revised Budget (if Approved) 3,031| 12,200| 18,400] 19,400 13,238 - - - - -] 66,268
a E ’g Requested Funding Source
g Q £9 Pay-As-You-Go 236 900 900 900 527 - - - - -| 3463
E 8 & Tax-Supported Debt 2,795 11,300 17,500 18,500 12,711 - - - - - 62,806
< Requested Funding Source 3,031 12,200| 18,400] 19,400 13,238 - - - - -] 66,268
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
PGS TOfE2 \Zle?rrs 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 B%ggd Total
a E :Du\ Construction -152 6,317 12,490 19,400 13,238 - - - - - 51,293
2 8 t—'lé Equip FurnFixt - 5,792 5,910 - - - - - - - 11,702
4z o Land 2,925 - - - - - - - - | 2925
< Other Costs 258 9 - - - - - - - - 348
Total 3,031] 12,200 18,400( 19,400] 13,238 - - - - - 66,268
OPERATING IMPACT OF CAPITAL
Type of Impact: Interdepartmental, Personnel
2018 2019 2020 2021
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE
Community Policing Bureau - - - - - 240 240 2.0 - - - - - - - -
Facility & Landscape Infrastructure - - - - - 300 300 3.0 - - - - - - - -
Fire Rescue Services - 500 500 - - 700 700 2.0 - - - - - - - -
Total Operating Impact - 500 500 - -] 1,240} 1,240 7.0 - - - - - - - -
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PROFILE NAME: CORONATION COMMUNITY RECREATION CENTRE FUNDED
PROFILE NUMBER: 15-21-5801 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone
LEAD BRANCH: Infrastructure Delivery LEAD MANAGER: Brian Latte
PROGRAM NAME: PARTNER MANAGER: Roger Jevne
PARTNER: Community & Recreation Facilities ESTIMATED START: January, 2017
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: December, 2020

Service Category: Recreation & Culture Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

Design and construction of Coronation Community Recreation Centre will be completed in a phased approach. The facility will create a
community hub with a connection to the Peter Hemingway Leisure Centre and includes a fitness centre, multi-purpose spaces, running/walking
track, gymnasium and a 250m indoor cycling track.

PROFILE BACKGROUND

The Council approved Medium Term Recreation Facility and Sports Field Plan recommendations included expansion of Peter Hemingway into
a community recreation facility. A feasibility study supported inclusion of a cycling track in partnership with the Argyll Velodrome Association
and Edmonton Triathlon Academy.

PROFILE JUSTIFICATION

Supports the Way's plans, goals and outcomes; integrates the Recreation Facility Master Plan; aligns with Infrastructure Strategy; keeps
mature neighbourhoods lively and vibrant; increased program opportunities including cycling and triathlon training and events.

STRATEGIC ALIGNMENT

The project supports corporate goals and outcomes including "Healthy City" by offering facilities and public spaces, to improve connectivity and
vibrancy for all identities; "Urban Places" by providing access to holistic, integrated neighbourhood level amenities for all seasons and
"Regional Prosperity" as The City of Edmonton has a resilient financial position providing public facilities.

ALTERNATIVES CONSIDERED

Alternatives were explored through the development of the Recreation Facility Master Plan, Medium Term Recreation Facility and Sports Field
Plan and the 2011 Study to include a cycling track in partnership with Argyll Velodrome Association.

COST BENEFITS

Citizens will have access to and benefit from programs and services that provide enjoyment and personal health benefits. Attendance
generated by the Centre will increase overall participation in recreation facilities. Edmonton's quality of life and livability benefits from physical,
sport, leisure, cultural and recreation opportunities and activities for all ages and abilities.

KEY RISKS & MITIGATING STRATEGY

A preliminary risk analysis has been completed. The risk management framework will be applied to all aspects of the project and will continue
to be develop and evolve as the project and partnerships are defined.

RESOURCES

The City of Edmonton seeks to purchase goods, services and construction fairly based on best value. Community and Recreation Facilities will
follow Human Resource Management policies and procedures for engagement, training and retention of staff.

CONCLUSIONS AND RECOMMENDATIONS

Coronation Community Recreation Centre will meet the recreation, leisure and sport needs of the community and as a facility with a cycling
track will enhance the sport development opportunities at all levels for cyclist and triathletes.

CHANGES TO APPROVED PROFILE

CAP#8: Council has approved that $16 million of partnership funds be replaced with Tax Supported Debt. A report is expected at checkpoint 4
to verify scope and operations.
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PROFILE NAME: Coronation Community Recreation Centre FUNDED
PROFILE NUMBER: 15-21-5801 PROFILE TYPE: Standalone
BRANCH: Infrastructure Delivery
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved 1,450| 15,879| 86,550 8,381 - - - - - -| 112,260
a 2017 Cap Carry Forward -1,450 1,450 - - - - - - - - -
"'>J m 2018 Cap Budget Request for Next Cycle - -] -16,000 - 7,000 9,000 - - - - -
Q0
g g Current Approved Budget -] 17,329] 70,550 8,381 7,000 9,000 - - - -] 112,260
% . Approved Funding Sources
Partnership Funding -] 10450 -6,450 - - - - - - - 4,000
Pay-As-You-Go - 1,000 - - - - - - - -l 1,000
Tax-Supported Debt - 5,879| 77,000 8,381 7,000 9,000 - - - -] 107,260
Current Approved Funding Sources -] 17,329]| 70,550 8,381 7,000 9,000 - - - -] 112,260
=5 Budget Request - - - - - - - - - - -
Wi
Q5
2E
2W
4
- Revised Budget (if Approved) -] 17,329] 70,550 8,381 7,000 9,000 - - - -] 112,260
§ a Requested Funding Source
w
2 w 5 Partnership Funding -] 10,450 -6,450 - - - - - - - 4,000
ﬁ K Pay-As-You-Go -| 1000 - - - - - - - -| 1000
o
E < Tax-Supported Debt - 5,879] 77,000 8,381 7,000 9,000 - - - -] 107,260
e Requested Funding Source -] 17,329] 70,550 8,381 7,000 9,000 - - - -] 112,260
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
L Prior Beyond
PG SR Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
o E Construction -1,450] 12,740| 65,736 5,956 7,000 9,000 - - - - 98,983
w W
g 8 w 8 Design 1,450 3,865 2,562 2,424 - - - - - - 10,301
d4
H3 o Equip FurnFixt - -l 22851 - - - - - - -l 2251
< Percent for Art - 724 - - - - - - - - 724
Total -1 17,329] 70,550 8,381 7,000 9,000 - - - -1 112,260
OPERATING IMPACT OF CAPITAL
Type of Impact: Interdepartmental, Material & Equipment, Personnel, Revenue, Utilities
2018 2019 2020 2021
Branch: Rev | Exp Net FTE | Rev Exp Net FTE | Rev | Exp Net FTE | Rev Exp Net FTE

Community & Recreation Facilities

561] 2,330| 1,769

Total Operating Impact

561] 2,330 1,769

City of Edmonton

-60 -

Printed on: 14/01/2019 02:40:58 PM




Approved 2019-2022 Capital Profiles (Original Budget)

CAPITAL PROFILE REPORT Profile Page 1
PROFILE NAME: DAVIES SITE RICHARD PATERSON GARAGE BUILDING REHABILITATION FUNDED
PROFILE NUMBER: 15-75-0106 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone
LEAD BRANCH: Infrastructure Planning & Design LEAD MANAGER: Jason Meliefste
PROGRAM NAME: PARTNER MANAGER: Eddie Robar
PARTNER: Edmonton Transit ESTIMATED START: January, 2016
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: March, 2019

Service Category: Building Renewal Major Initiative:

PREVIOUSLY APPROVED:
9 91 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This profile addresses the building maintenance rehabilitation work at Davies Site Richard Paterson Garage.

The scope of work will include repairs to and replacement of:
« Exterior enclosures
* Plumbing system
 Heating Ventilation and Air Conditioning (HVAC) system
« Electrical systems
« Site works
PROFILE BACKGROUND
The Davies Site Richard Paterson Garage serves primarily as a maintenance facility for Edmonton Transit buses. The facility was constructed
in 1965 with reinforced concrete foundation, masonry external walls, reinforced concrete internal skeleton and precast roofing.

Most of the building components and systems were installed when the building was constructed and has since deteriorated. In a recent
building condition assessment report, several deficiencies to the building structure, mechanical and electrical systems were identified. Major
repairs and upgrades are necessary to prevent facility shutdown that can cause interruptions to the City’s transit system operational needs.

PROFILE JUSTIFICATION
As buildings and facilities age, there is a need to rehabilitate or replace various components to maximize the life of the facility, to provide a safe
environment for staff and the general public and to meet the current service needs of citizens.

Since most facilities will still be in use for the next 20 to 30 years, the primary methods for meeting those goals will be through efficient
operations, maintenance, repair and retrofitting of existing facilities, and the consolidation of the existing facilities footprint. The main objective
is to transform the portfolio of City facilities into one that is more economically, physically, and environmentally sustainable over their life cycles.

The Davies Site Richard Paterson Garage building rehabilitation project responds to the poor condition assessment and supports the
Edmonton Transit System operational needs and growth as the bus fleet expands.

STRATEGIC ALIGNMENT

This profile contributes to corporate outcome “The City of Edmonton has sustainable and accessible infrastructure” as it ensures that
Infrastructure continues to operate and is maintained so that it is accessible to all Ed0montonians as intended.

ALTERNATIVES CONSIDERED

The alternate to a deliberate rehabilitation program is to carry out replacements of components as they fail using operating funds. This is
considered to be the highest cost alternative to facility maintenance by industry.

COST BENEFITS

Tangible Benefits: Improved reliability, enhanced energy efficiency, and improved productivity.
Intangible Benefits: Customer satisfaction and improved public image.

KEY RISKS & MITIGATING STRATEGY

As facilities deteriorate, their components and systems age and will fail. Failure of these systems poses various risks on the users of the facility
and the lack of rehabilitation activities can lead to the closure of the facility.

RESOURCES

All rehabilitation projects will be managed by the Project Management and Maintenance Services Branch. Where outside resources are
required, competitive bid processes will be used to obtain goods and services.
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CONCLUSIONS AND RECOMMENDATIONS

Renewing City facilities is vital to ensure continual operation. Since project costs exceed $5M, a standalone profile is required. Therefore,
$10.3M from the Building Rehabilitation Composite Profile (CM-75-0100) is being transferred to this profile.

CHANGES TO APPROVED PROFILE

2015 Fall SCBA (CA#40): (3.1.11) To create a new stand alone profile for Richard Paterson Garage Building Rehabilitation 15-75-0106 as costs
exceed $5.0M. Transfer $10.308M from CM-75-0100 Building and Facility Rehabilitation.

2017 Fall (#17-40) 2.2-07: Funding of $626K is required to implement energy efficiency retrofit that will reduce greenhouse emissions
attributable to 15-75-0106 Davies Richard Paterson Garage building operations. This adjustment is to consolidate funding source for into one
profile. In an effort to align the Facility Renewal Program with the Sustainable Building Policy (C532), Administration is recommending
enhanced energy improvement initiatives within some facilities. Funding for these improvements is recommended to be sourced from profile
CM-75-0100, and can be accommodated within the existing program funding.

2017 Fall (CA#40) 2.3-30: Validation of scope, contingency and escalation of project estimate to 2018 dollar values has resulted in the need for
an increase to funding in order to complete the full scope of the rehabilitation project. $13K is being transferred from 1575-0107 Ferrier Transit
Garage Building Rehab to 15-75-106 Davies Site Richard Peterson Garage Rehabilitation

2017 Fall (CA#40) 2.3-31: Validation of scope, contingency and escalation of project estimate to 2018 dollar values has resulted in the need for
an increase to funding in order to complete the full scope of the rehabilitation project. $5.4M is being transferred from CM-75-0100 Building and
Facility Rehab to 15-75-0106 Davis Site Richard Peterson Garage Building Rehab.Validation of scope, contingency and escalation of project
estimate to 2018 dollar values has resulted in the need for an increase to funding in order to complete the full scope of the rehabilitation

project. $5.4M is being transferred from CM-75-0100 Building and Facility Rehab to 15-75-0106 Davis Site Richard Peterson Garage Building
Rehab.

Spring SCBA 2018: (2.9-09) The schedule and cash flow for this project was set prior to the implementation of the Project Development and
Delivery Model and is being adjusted. Extended procurement time period and scope validation exercise resulted in project completion
projected Q1 2019

Sept 18, 2018 (BA# 18-10): That Capital Profile 18-12-1101 Fort Edmonton Park Train Barn
Rehabilitation, be funded, as outlined in the September 10, 2018, Integrated
Infrastructure Services report CR_6196.

Release funding of MSI and Pay-as-you-Go funds made available through tender savings and reevaluations of other similar facility
rehabilitation priorities for the purpose of funding new profile 18-12-1101 FEP Train Barn Rehab. (#18-10):

- $3,551,719 from 15-75-0106 Davies Site Richard Paterson Garage Building Rehab capital profile,

- $1,285,827 from 15-75-0108 Mitchel Transit Garage Building Rehab Capital profile,

- $1,135,955 from 15-75-0109 Westwood Transit Site MES/Central Stores Building Rehab capital profile,

- $385,499 from the CM-75-0100 Building and Facility Rehab Capital composite profile.

As such, each of the these transfers is considered to be within the same renewal category and will not impact the overall progress.
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PROFILE NAME: Davies Site Richard Paterson Garage Building Rehabilitation FUNDED
PROFILE NUMBER: 15-75-0106 PROFILE TYPE: Standalone
BRANCH: Infrastructure Planning & Design

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total

Approved Budget
Original Budget Approved - - - - - - - - - - - -
2015 Cap Council 4,237 6,071 - - - - - - - - -| 10,308
2016 Cap Capital Budget Adj (one-off) - - - - - - - - - - - -
2016 Cap Carry Forward - - - - - - - - - - - -

a)
g g 2017 Cap Council 6,033 - . . . N N . _ ) 1 6033
o]
g g 2017 Cap Carry Forward -10,123| 10,123 - - - - - - - - - -
& @ 2018 Cap Council - -5,455 5,455 - - - - - - - - -
2018 Cap Capital Budget Adj (one-off) - -317 -3,234 - - - - - - - - -3,552
Current Approved Budget 147] 10,422 2,221 - - - - - - - -1 12,789
Approved Funding Sources
Munc Sustain. Initiative - MSI 90| 10,190 153 - - - - - - - -] 10,433
Pay-As-You-Go 57 232 2,067 - - - - - - - - 2,356
Current Approved Funding Sources 147] 10,422 2,221 - - - - - - - -1 12,789
o m Budget Request
Q5
So
2w
Oy
Revised Budget (if Approved) 147| 10,422 2,221 - - - - - - - -] 12,789
B E B Requested Funding Source
>
g Q £9 Munc Sustain. Initiative - MS| 90| 10,190 153 - - - - - - - -| 10,433
43R § Pay-As-You-Go 57 232| 2,067 - - - - - - - -1 2356
Requested Funding Source 147] 10,422 2,221 - - - - - - - -1 12,789

CAPITAL BUDGET BY ACTIVITY TYPE (000's)

ar & G TS \?:e?rrs 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 Bzegggd Total

§ § éé Construction 147 13,130 -170 - - - - - - - - 13,107

HE ¢ Design -| -2708] 2301 - - - - - - - - -317
< 7o 147| 10422] 2221 . 5 5 5 5 5 5 -| 12780

OPERATING IMPACT OF CAPITAL
Type of Impact:

Branch: Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE
Total Operating Impact - - - - - - - - - - - - - - - _
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PROFILE NAME: ED. FEDER. COMM. LEAGUES - HAWRELAK PARK (100 ANN. PROJECT) FUNDED
PROFILE NUMBER: 15-28-4152 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone
LEAD BRANCH: Infrastructure Delivery LEAD MANAGER: Brian Latte
PROGRAM NAME: PARTNER MANAGER: Roger Jevne
PARTNER: Community & Recreation Facilities ESTIMATED START: January, 2015
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: December, 2015

Service Category: Parks Major Initiative:

PREVIOUSLY APPROVED:
52 48 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

Edmonton Federation of Community Leagues will be 100 years old in 2021. This profile is seeking $600,000 to support the Edmonton
Federation of Community Leagues in their efforts to build a $3.15 million capital project in William Hawrelak Park. The Edmonton Federation of
Community Leagues 100th Anniversary project is a park enhancement to be constructed in phases during the spring and fall of 2015 to 2017.
The project includes construction of a Community League Plaza, restoration of an existing natural stream, and a scenic informative pathway.
This enhancement will revitalize the park, increase functionality of existing infrastructure, be educational, encourage community pride, increase
park appeal and develop a City asset at a net benefit. Profile 15-28-2600 W. Hawrelak Park Road Upgrade is linked to this profile, but not
directly dependent upon the profile.

PROFILE BACKGROUND

In celebration, The Edmonton Federation of Community Leagues will honour volunteers that have put in decades of energy and care by
creating a place of recognition, education and enjoyment. This will be a Community League Plaza, a restored natural stream, a scenic
informative pathway and a secondary access point. The Federation will give back to the City and the volunteers that have put in decades of
energy and commitment to building great communities. The City and Federation have created a successful community system that nurtures
local resident connection. This system is admired internationally and creating a tangible, central space to foster the understanding and value of
this system will encourage membership and sustainability. The project will create significant positive impact for Edmonton’s future.

PROFILE JUSTIFICATION

The project will modernize and upgrade the infrastructure and increase flexibility of this portion of William Hawrelak Park. The project will
revitalize a dormant, less used area of the park, increase park infrastructure assets with more seating, shade areas, warming area’s, lighting,
artwork and landscaping. It will be ready for use by 2017, Canada's 150th Birthday. There is no dedicated area in the city for residents to learn
about the Edmonton success story of community leagues. This project will immortalize and celebrate our history, bringing benefits for years to
come. Celebration of great accomplishments will in turn inspire future generations of community volunteers. In promoting community leagues,
we are also promoting City of Edmonton. Success is achieved by increased recreational use in this specific area. This profile supports the City
Council motion passed on Dec. 11/13-item 6.7

STRATEGIC ALIGNMENT

Project goals align with the City's strategic goals by improving lake and stream water quality, increasing social connectedness, celebrating
heritage and arts, renewing existing infrastructure and achieving a net financial benefit to the city.

ALTERNATIVES CONSIDERED

Three sites were considered. A small park by the Walterdale Bridge, Borden Park & Hawrelak Park. City recommended Hawrelak. It needed an
upgrade and a partner to help. It was more central, had less complications & better potential.

COST BENEFITS
Financial Benefit: $600,000 investment to receive a $3.15 million park renewal. City will allocated limited staff resources to during
development and construction phases.
The Edmonton Federation of Community Leagues is responsible for the development, management and construction of this project. Once
construction is completed, the project will be owned, operated and maintained by the City of Edmonton, Community Services.

KEY RISKS & MITIGATING STRATEGY

Cost inflation due to phasing, 20% contingency and Lafarge mitigates.

Fundraising Risk - only 6% of budget

Assessment Risk - satisfying all governing and regulatory bodies requirements, meetings early in process to mitigate redesign risk costs.
RESOURCES

All procurement processes will adhere to the City's Procurement of Goods, Services and Construction directive. Once completed, the plaza will
be operated by the City and will follow the Human Resource management policies and procedures.
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CONCLUSIONS AND RECOMMENDATIONS
Funding of this project for the 2015-2018 capital budget in the amount of $ 600,000 will support the Federation and community league
volunteers efforts to create a place of recognition, education & enjoyment.

CHANGES TO APPROVED PROFILE

Spring SCBA 2018: (2.9-04) The schedule and cash flow for this project was set prior to the implementation of the Project Development and
Delivery Model and is being adjusted. The Business Partner is considering a number of locations for the cure site. The cash flow assumes a
decision late in 2018 or early 2019.
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PROFILE NAME: Ed. Feder. Comm. Leagues - Hawrelak Park (100 Ann. Project) FUNDED
PROFILE NUMBER: 15-28-4152 PROFILE TYPE: Standalone
BRANCH: Infrastructure Delivery
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved 600 - - - - - - - - - - 600
2015 Cap Carry Forward - - - - - - - - - - - -
Q- 2016 Cap Capital Budget Adj (one-off) - 8 - . . - _ R R _ B, B
é § 2016 Cap Carry Forward - - - - - - - - - - N -
& a 2017 Cap Carry Forward -595 595 - - - - - - - - - -
< 2018 Cap Council - -400 350 50 - - - - - - - -
Current Approved Budget 5 195 350 50 - - - - - - - 600
Approved Funding Sources
Pay-As-You-Go 5 195 350 50 - - - - - - - 600
Current Approved Funding Sources 5 195 350 50 - - - - - - - 600
5 E Budget Request - - - - - - - - - - - -
Q5
Sy
2W
4
o ’B\ Revised Budget (if Approved) 5 195 350 50 - - - - - - - 600
% g w 8 Requested Funding Source
E % "g Pay-As-You-Go 5 195 350 50 - - - - - - - 600
< Requested Funding Source 5 195 350 50 = = = = = = = 600
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
s - Prior Beyond
ar B AEHIRY TIOfES Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
w w
g 8 T8 B Construction -85 195 350 50 - - - - - - - 510
d4
o 2 a Equip FurnFixt 90 - - - - - - - - - - 90
< [Foa 5 195 350 50 E E - . - ; ; 500
OPERATING IMPACT OF CAPITAL
Type of Impact:
2015 2016 2017 2018
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE
Community & Recreation Facilities - - - - - - - - - - - - - - - -
Neighbourhoods - - - 5 - - - 5 - - - - - - - -
Total Operating Impact - - - 5 - - - 5 - - - - - - - -
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PROFILE NAME: EDMONTON SOCCER ASSOCIATION SOUTH SOCCER CENTRE EXPANSION FUNDED
PROFILE NUMBER: 17-21-1000 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone
LEAD BRANCH: Infrastructure Delivery LEAD MANAGER: Brian Latte
PROGRAM NAME: PARTNER MANAGER: Roger Jevne
PARTNER: Community & Recreation Facilities ESTIMATED START: January, 2017
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: December, 2019

Service Category: Recreation & Culture Major Initiative:

PREVIOUSLY APPROVED:
98 2 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

Expansion of the existing South Indoor Soccer Centre, owned by the City but operated by Edmonton Soccer Association (“ESA”), by adding a
new adjacent facility on the existing site containing two additional fields. Initial schematic design for the expansion was funded by ESA at a
cost of $150 thousand, and is now complete. The next phase of work will be detailed design to be followed by the construction phase of this
profile.

UPDATE- October 2018:

Increased availability of indoor boarded fields for utilization by soccer, ball hockey , lacrosse and in-line hockey and with the improved ability to
host major indoor tournaments across a variety of sports is also seen as a benefit of this project moving forward..

ESA has submitted an updated grant application for a $1 million grant to the provincial government to cover Furniture, Fixtures & Equipment
(FFE) costs (included in total budget). If the ESA is successful in obtaining their grant, these funds will be used toward the project reducing the
City of Edmonton funded/financed portion. The ESA has received a $100,000 commitment from concrete field associations that will also be
applied to reduce the City of Edmonton funded/financed portion if the project is approved to be funded.

PROFILE BACKGROUND

A conceptual design phase has been completed by BR2 Architecture. A preliminary cost estimate has been provided at$21.52 million (including
design fees). Concept plan for the project is being reviewed by the City. Once approval is confirmed, detailed design can begin to confirm the
design and cost estimates for the project.

UPDATE- October 2018:
Design is complete and ready for tender, upon funding approval, with construction planned to begin in 2019 and estimated to be available for
fall league play in September, 2020.

PROFILE JUSTIFICATION

The need has arisen primarily due to the recent and projected growth in youth teams’ soccer registrations and the popularity of a ball hockey
winter program that started in 2013 using field 6 in the East Indoor Soccer Centre. By 2019, at the latest, the Indoor Soccer Centres would
have to end the use of Field 6 and convert back to soccer use at a time when Ball Hockey and other concrete sports groups would instead wish
to double their winter programs. There is also unmet demand for more hours for use by senior teams for practices, coaching and referee clinics
for the youth, and tryouts by each EMSA Zone.

STRATEGIC ALIGNMENT

The new facility will continue to be aligned with the City of Edmonton RFMP and other strategic policies & will be a multi sport facility with public
access, designed to meet the requirements of applicable City policies such as EDC, Leed & % for Art.

ALTERNATIVES CONSIDERED
Build a new 4 field facility in suburban southwest: The utilization statistics do not support a need for 4 additional fields. In particular the summer
months are underutilized in the existing 3 indoor facilities.

Build a new 2 field facility in suburban southwest: Since this would be a new standalone facility construction costs would be higher as using
existing south Centre takes advantage of existing access roads, service roads and utilities as well as amenities such as office, meeting rooms,
concession and lounge. No land has been identified by the City for such a project at this time.

Explore opportunity to build 2 fields at Rexall Place: Council recently directed Administration to explore alternatives for Rexall Place which
could increase space available for Indoor soccer or ball hockey instead.
COST BENEFITS

Edmonton Soccer will repay $ 9.5 million (plus interest) of the capital through a 20 year repayment plan. This debt is classified as Self
Supporting — Tax guaranteed.
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KEY RISKS & MITIGATING STRATEGY

Capital Costs exceed projections: partnership with ESA and staged approval process with COE to ensure project remains on track and within
budget.

Operating Revenue assumptions not achieved / Operating Expenses Underestimated: existing leases on current facilities begin to expire in
2023 releasing additional funds for ESA to cover revenue shortfalls or operating expense overruns.

UPDATE- October 2018:
A delay in the approval of the project would result in a risk of not completing the project in time for programming league play within the facility
for the 2020/2021 league season. If this delay risk is realized it would result in a one year delay to provide services to the leagues.
RESOURCES
All procurement processes will adhere to the City's Procurement of Goods, Services and Construction directive. The facility will be operated by
ESA.
CONCLUSIONS AND RECOMMENDATIONS

The project will allow Soccer to grow, add coaching and referee clinics, expand the number of tryouts, and offer significantly expanded practice
hours for teams.The project will allow Ball Hockey to operate a winter program from 2018 using two concrete fields instead of one, which will
significantly increase their winter program and increase availability for other groups like In-Line and Lacrosse. Ball Hockey's use of ESA
facilities contribute over $400,000 / year in revenue.

All these objectives will be met without creating significant financial burden to ESA’s continued operation of all the Indoor Soccer Centres.

UPDATE- October 2018:
Ball Hockey's use of ESA facilities contributions have increased to over $500,000 / year in revenue to ESA.
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PROFILE NAME:
PROFILE NUMBER: 17-21-1000

BRANCH: Infrastructure Delivery

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Edmonton Soccer Association South Soccer Centre Expansion

PROFILE TYPE:

Profile Page 3

FUNDED

Standalone

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved - - - - - - - - - - - -
2017 Cap Council 1,098 902 - - - - - - - - - 2,000
a 2017 Cap Carry Forward -862 862 - - - - - - - - - -
E E 2018 Cap Budget Request for Next Cycle - -] 11,000f 17,000 - - - - - - -] 28,000
g ég Current Approved Budget 236 1,764] 11,000f 17,000 - - - - - - -] 30,000
& . Approved Funding Sources
Enterprise Reserve 236 1,764 - - - - - - - - - 2,000
Pay-As-You-Go - - 120 102 - - - - - - - 222
Self Supporting-Tax Guaranteed - - 9,500 - - - - - - - - 9,500
Tax-Supported Debt - - 1,380| 16,898 - - - - - - -l 18,278
Current Approved Funding Sources 236 1,764] 11,000f 17,000 - - - - - - -] 30,000
g g Budget Request - - - - - - - - - - - -
Elc]
3
Revised Budget (if Approved) 236 1,764] 11,000f 17,000 - - - - - - -] 30,000
E Requested Funding Source
§ E Enterprise Reserve 236 1,764 - - - - - - - - - 2,000
2 ég Pay-As-You-Go - - 120 102 - - - - - - - 222
§ ; Self Supporting-Tax Guaranteed - - 9,500 - - - - - - - - 9,500
% Tax-Supported Debt - - 1,380 16,898 - - - - - - - 18,278
Requested Funding Source 236 1,764] 11,000 17,000 - - - - - - -] 30,000
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
ALY TR \?:e?rrs 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 Bzegggd Total
a E ’g Conétruction -862 862 10,318 16,303 - - - - - - - 26,621
2 8 \%8 Design 1,098 902 562 - - - - - - - - 2,562
H3 o Equip FurnFixt - - - 595 - - - - - - - 595
< Percent for Art - - 120 102 - - - - - - - 222
Total 236 1,764 11,000 17,000 - - - - - - - 30,000
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev Net | FTE | Rev | Exp Net | FTE | Rev | Exp Net FTE | Rev | Exp Net | FTE

Total Operating Impact
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PROFILE NAME: FACILITY: PLANNING AND DESIGN - GROWTH FUNDED
PROFILE NUMBER: CM-10-1010 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Composite
LEAD BRANCH: Infrastructure Planning & Design LEAD MANAGER: Jason Meliefste
PROGRAM NAME: PARTNER MANAGER:
PARTNER: ESTIMATED START: January, 2019
BUDGET CYCLE:  2019-2022 ESTIMATED COMPLETION: December, 2022
Service Category: Corporate Support Major Initiative:
PREVIOUSLY APPROVED: 13,259
100 BUDGET REQUEST: -
TOTAL PROFILE BUDGET: 13,259

PROFILE DESCRIPTION

This composite program supports planning and design work on Facility Infrastructure capital projects prior to budget approval. This approach is
consistent with Administration's implementation of the Project Development & Delivery Model (PDDM), as well as the Capital Governance
Policy that was approved by Council. Funding in the profile will be used to support project development (concept and preliminary design up to
Checkpoint 3 of the Project Development and Delivery Model). This composite profile will develop projects that may move to delivery in the
current budget cycle and into the start of the next budget cycle.

PROFILE BACKGROUND

In 2016, Administration developed the Project Development and Delivery Model to adhere to the Capital Governance Policy (C591), which has
been endorsed by Council. The Project Development and Delivery Model is a framework for managing capital infrastructure projects, and aims
to achieve the following outcomes:

- Better information to make capital investment decisions

- Improved project schedule and budget estimates through increased level of design to ensure realistic expectations are set prior to project
tendering and construction

- Systematic evaluation of projects against the initial project business case and scope.

During the subsequent Fall 2016 Supplemental Capital Budget Adjustments (SCBA), Council approved the CM-99-0001 - Infrastructure,
Planning and Design - Composite Growth profile, which provided capital funding for the planning and design of projects with the Infrastructure
Planning and Design branch through to PDDM Checkpoint 3.

This profile includes the development of only Open Space Growth Projects.

PROFILE JUSTIFICATION

To adhere to the Project Development and Delivery Model, planning and design should be completed on projects prior to the project's budget
being approved in its entirety. This profile funds that work so Administration can provide Council with better information regarding the scope,
schedule and budget prior to funding the entire project.

STRATEGIC ALIGNMENT

This composite profile aligns with the strategic objective of making transformational impacts in our community by making a discrete and
measurable impact on Council's four strategic goals: healthy city, urban places, regional prosperity and climate resilience; by creating a
community to connect people to what matters to them.

ALTERNATIVES CONSIDERED

Planning work for the next budget cycle too late will increase the risk of not meeting the completion schedule and budget. Lack of planning can
also lead to increased risk during delivery, increased costs and delays.

Additionally, funding for the planning and design work is crucial as it allows the projects to utilize the PDDM approach, as mandated by Council.
Implementation of PDDM will not be possible if funding is unavailable to carry out the planning and design work as indicated.

COST BENEFITS

The planning and design composite profiles are intended to improve information to Council to make better-informed capital investment
decisions:

Early investment in planning and design to support detailed business cases.
Structured process to evaluate readiness, scope and prioritization.
Increased confidence around budget and schedule estimates.

KEY RISKS & MITIGATING STRATEGY

One key risk of the PDDM approach surrounds what would occur should a capital project not be approved after spending resources on
planning and design. Current mitigation is the ongoing reporting to City Council regarding capital priorities, while future mitigation could be the
improvement to the long term capital planning process. This will ensure that projects being advanced through the planning and design
composite are Council and City priorities in line with corporate strategies, goals, and objectives.
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RESOURCES

Early investment in planning and design will require dedicated capital funding to support the project advancing prior to requesting authorization
to construct. Projects identified within the composite profiles will be delivered using a combination of internal and external resources.

CONCLUSIONS AND RECOMMENDATIONS

Capital funds are required to advance the planning and design of capital growth projects in order to adhere with the Project Development and
Delivery Model, and improve project schedule and budget estimates through increased level of design to ensure realistic expectations are set
prior to project tendering and construction.

Approval of this capital profile is required to fund planning and design work in adherence to the PDDM process.

CONTINGENCY OF APPROVAL

SM#17 (Op Subsequest Motion): That the capital funding for Project Number 10-0002 Charlesworth Fire Station design and land acquisition, in
Capital Profile CM-10-1010, be held in abeyance until completion of the MGA/City Charter Off-Site Levies Initiative and returns to Executive
Committee with recommendations for any funding strategy adjustments in Q1, 2020.
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PROFILE NAME: Facility: Planning and Design - Growth FUNDED
PROFILE NUMBER: CM-10-1010 PROFILE TYPE: Composite
BRANCH: Infrastructure Planning & Design
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
B = Original Budget Approved - 4,575 3,875 3,028 1,781 - - - - -l 13,259
> w
g 8 Current Approved Budget - 4,575 3,875 3,028 1,781 - - - - -] 13,259
& 8 Approved Funding Sources
<
Pay-As-You-Go - 4,575 3,575 1,628 1,481 - - - - - 11,259
Tax-Supported Debt - - 300 1,400 300 - - - - - 2,000
Current Approved Funding Sources - 4,575 3,875 3,028 1,781 - - - - -] 13,259
5 E Budget Request - - - - - - - - - - -
23
5
24
o
Revised Budget (if Approved) - 4,575 3,875 3,028 1,781 - - - - -] 13,259
B E B Requested Funding Source
>
g Q £9 Pay-As-You-Go -| 4575 3575 1,628 1,481 - - - - -] 11,259
43R § Tax-Supported Debt - - 300] 1,400 300 - - - - -1 2000
Requested Funding Source - 4,575 3,875 3,028 1,781 - - - - -] 13,259
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
o - Prior Beyond
@ g w HEIRIEEE Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
7Nnow
a g \_/g Design - - 4,575 3,875 3,028 1,781 - - - - - 13,259
&8 o |otal - -| as75| 3875| 3028] 1,781 - - - - -| 13259
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE

Total Operating Impact
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PROFILE NAME: Facility: Planning and Design - Growth

PROFILE NUMBER: CM-10-1010

BUDGET CYCLE: 2019-2022

Project Project Name Start Date | End Date Description
Number

000001 Facility Planning and 1/2/2019 12/31/2022 This is the funding source for Planning and Design for Facility projects.
Design - Composite (Main Individual projects will be identified and funded to complete project
Project) development (to Checkpoint 3).

100001 Century Place Densification 1/1/2019 12/31/2022 Planning and design of renovation of multiple floors of Century Place to
increase the number of workstations and achieve the objectives of the
Alternative Work Strategies Policy. Selected floors will be fully renovated
and abated in coordination with the overall workplace accommodation
strategy for downtown and rehabilitation projects in Century Place. This
project will also fund the purchase of equipment and furniture required to
ensure optimum utilization of the space within the building. Funding will
allow for completion of development design for 3 to 4 floors.

100002 Charlesworth Fire Station  1/1/2019 12/31/2022 [SM#17 (Op Subsequest Motion): That the capital funding for Project
(Abeyance) Number 10-0002 Charlesworth Fire Station design and land acquisition, in
Capital Profile CM-10-1010, be held in abeyance until completion of the
MGA/City Charter Off-Site Levies Initiative and returns to Executive
Committee with recommendations for any funding strategy adjustments in
Q1, 2020].

Planning and design of a new fire station to service the south east quadrant
of the City and to be located in the Charlesworth area, in accordance with
the Fire Rescue Services Station Location Master Plan. This project will also
fund the purchase of equipment and furniture required to support the fire
station operations and also includes funds for land acquisition.

100003 Clarke Stadium 1/1/2019 12/31/2022 Planning and design of the infrastructure enhancement required to support a
Enhancements professional soccer team at Clarke Stadium. The project would also involve
other stakeholder and user groups of Clarke Stadium ensuring it remains a
multi-purpose sports facility.

100004 Fire Station Gear Rooms 1/1/2019 12/31/2022 Planning and design of new gear rooms for existing fire station, required to
meet legislated requirements for ventilation of gas and harmful chemicals
from post-fire equipment. Funding will allow for planning and design for 3
facilities coordinated with facility renewal plans.

100005 Heritage Valley Recreation 1/1/2019 12/31/2022 Planning (public engagement and functional program) for a new community

Centre and Library recreation centre in the south of the City. Funding will allow for completion
up to Checkpoint #2.
100006 Operational Yards 1/1/2019 12/31/2022 Assessment and design of basic renovations and enhancements to the
OHS/Security existing City Operations yards and facilities to address operational health
Improvements and safety and security issues. These projects will also fund the purchase of

equipment and furniture required to ensure safe operations within the yards
and facilities. Funding will allow for completion of design up to Checkpoint
#3 for 5 facilities.

100008 Snow Storage Sites 1/1/2019 12/31/2022 Planning and design of required upgrades to snow storage sites to address
Upgrades emerging environmental issues. Funding will allow for completion of design
up to Checkpoint #3 for Ellerslie (SW) site.
100009 Swimming Pool OHS 1/1/2019 12/31/2022 Assessment and design of improvements required to meet OHS and
Improvements functional requirements in existing pool facilities, including gas detection,

WHMIS, chlorine room upgrades, salt-cell technology, etc. These projects
will also fund the purchase of equipment required to ensure safe operations
within the facilities. Funding will allow for completion of design up to
Checkpoint #3 for 4 facilities.

100010 Riverbend Library 1/1/2019 12/31/2019 (CAP#28A) Riverbend Library: Planning and design to be funded from debt
Relocation (CAP#28A) financing $2M
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PROFILE NAME: FACILITY: SAFETY AND SECURITY - RENEWAL FUNDED
PROFILE NUMBER: CM-11-0000 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Composite
LEAD BRANCH: Infrastructure Planning & Design LEAD MANAGER: Jason Meliefste
PROGRAM NAME: PARTNER MANAGER:

PARTNER: ESTIMATED START: January, 2019
BUDGET CYCLE: 2019-2022 ESTIMATED COMPLETION: December, 2022

Service Category: Building Renewal Major Initiative:

PREVIOUSLY APPROVED:
10 90 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

To continue to maintain City-owned facilities in a safe and functional condition, and to ensure that a high level of service is provided to the
citizens of Edmonton. Where applicable, opportunities to improve the energy efficiency and reduce the GHG emissions will be incorporated into
rehabilitation projects.

This profile provides funding for the rehabilitation work associated with the safety and security facilities within the city, which may include, but is
not limited to, Fire Stations and Police Stations. The scope of work will include upgrades to, and replacement of major components within the
mechanical, electrical, architectural, and structural systems, which includes structural deficiencies and roofing systems. The facilities are
ranked based on criteria developed by Lifecycle Management using the Building Condition Assessment reports and the Building Maintenance
Decision Support System.

Additionally, this profile will also explore opportunities to reduce energy consumption and Greenhouse Gas (GHG) emissions to contribute to
the City's goal to reduce its GHG emissions by 50% by 2030 from 2005 level. Utilizing the facility renewal program to implement energy retrofits
provides an opportunity to realize significant energy efficiency upgrades in existing facilities.

PROJECT LIST

2019-2022 BUDGET CYCLE: Emergency Response Centre Stn. No 42; Fire Stations (Callingwood, Oliver, University, Highlands); Police
Stations (Downtown, North, South)

PROFILE BACKGROUND

Currently, 65% of the City’s facilities are 30 years and older. Using a proactive reinvestment strategy to ensure that all City buildings conform to
the City's strategic alignment for the way we live, grow, green, move and prosper, and the City's Infrastructure Asset Management policy.

Over time, the performance of facilities declines due to aging, wear and tear of systems and components, functional changes, and a variety of
other factors. The life of facilities can be optimized through adequate and timely capital reinvestment, maintenance and repair. Conversely,
delaying or deferring maintenance and repairs can, in the short term, diminish the quality of services and, in the long term, lead to shortened
facility life and reduced asset value. The impact of excessive deferred maintenance can result in significant and urgent rehabilitation
requirements resulting in unanticipated breakdowns and reactive rehabilitation leading to lower quality and reliability of services and closures of
the facilities.

PROFILE JUSTIFICATION
As facilities age, there is a need to rehabilitate or replace various components to maximize the life of the facility, to provide a safe environment
for staff and the general public and to meet the current service needs of citizens.

Since most facilities will still be in use for the next 20 to 30 years, the primary methods for meeting those goals will be through efficient
operation, maintenance, repair, renew, and energy retrofitting of existing facilities. The objective is to maximize benefits, manage risk and
provide satisfactory levels of service to the community in a sustainable manner.

STRATEGIC ALIGNMENT

This composite profile aligns with the strategic objective of making transformational impacts in our community by making a discrete and
measurable impact on Council's four strategic goals: healthy city, urban places, regional prosperity and climate resilience; by creating a
community to connect people to what matters to them.

ALTERNATIVES CONSIDERED

The alternative to a deliberate rehabilitation program is to carry out replacements of components as they fail using operating funds. This is
considered to be the highest cost alternative to facility maintenance by industry.

COST BENEFITS

Tangible Benefits: Improved reliability, enhanced energy efficiency, improved productivity, and the improvement or maintenance of the level of
service.
Intangible Benefits: Customer satisfaction and improved public image.
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KEY RISKS & MITIGATING STRATEGY

As facilities deteriorate, their components and systems age and will fail. Failure of these systems poses various risks on the staff and users of
the facilities and the lack of rehabilitation activities can lead to unplanned breakdowns resulting in loss of time/income within the operations
and/or the closure of the facility.

RESOURCES
The program coordination will be managed by Lifecycle Management. The projects will be delivered by Integrated Infrastructure Services
utilizing a combination of internal and external resources.

CONCLUSIONS AND RECOMMENDATIONS

Investment in asset management, maintenance, and rehabilitation is a cost-effective method of maximizing the life of facilities to ensure a high
level of service is provided to its citizens. Recommend the funding of the profile to support a level reduced from the RIMS optimal allocation to
align with available funding sources. This funding level will limit the decline of assets in poor and very poor condition.
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PROFILE NAME: Facility: Safety and Security - Renewal FUNDED
PROFILE NUMBER: CM-11-0000 PROFILE TYPE: Composite
BRANCH: Infrastructure Planning & Design

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
a Original Budget Approved - - 3,188 6,376 9,564 12,752 - - - - -| 31,880
%J 'g.l Current Approved Budget - - 3,188 6,376 9,564 12,752 - - - - -] 31,880
g g Approved Funding Sources
% @ MSI Replacement - - - - - 11,477 - - - - -1 11,477
Munc Sustain. Initiative - MSI - - 2,869 5,738 8,608 - - - - - -l 17,215
Pay-As-You-Go - - 319 638 956 1,275 - - - - - 3,188
Current Approved Funding Sources - - 3,188 6,376 9,564] 12,752 - - - - -] 31,880
=5 Budget Request - = = = = - > S = = = -
Wi
Q5
Eley
2W
4
- Revised Budget (if Approved) - - 3,188 6,376 9,564] 12,752 - - - - -] 31,880
ww
8 a Requested Funding Source
w
AL 3 MSI Replacement - - - - -| 11477 - - - - -| 11477
2 :&: Munc Sustain. Initiative - MSI - - 2,869 5,738 8,608 - - - - - -l 17,215
[
E < Pay-As-You-Go - - 319 638 956 1,275 - - - - - 3,188
o Requested Funding Source - - 3,188 6,376 9,564 12,752 - - - - -] 31,880

CAPITAL BUDGET BY ACTIVITY TYPE (000's)

ot a G TS \'()enz;)rrs 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 Btzegggd Total

20 éé Construction - | 2710] s420] 8120] 10830 - - - - | 27,008

Uz g Design - - 478 o56] 1435|1013 - - - - | ars2
R = -| sass| 6376 9564| 12752 5 . 2 2 -| 31880

OPERATING IMPACT OF CAPITAL
Type of Impact:

Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE
Total Operating Impact - - - - - - - - - - - - - - - _

City of Edmonton Printed on: 14/01/2019 02:40:58 PM
-76 -




Approved 2019-2022 Capital Profiles (Original Budget)

CAPITAL PROFILE REPORT
PROFILE NAME: Facility: Safety and Security - Renewal
PROFILE NUMBER: CM-11-0000
BUDGET CYCLE: 2019-2022

Project Project Name Start Date | End Date Description
Number

Profile Page 4

000001

100001

100002

100003

100004

100005

(BC) Safety and Security - 1/1/2019
Renewal

Emergency Response 1/1/2019
Centre Stn. No 42

Fire Station No. 19 1/1/2019

(Callingwood)

Fire Station No. 22 (Oliver) 1/1/2019

Fire Station No.3 1/1/2019
(University)
Fire Station No.7 1/1/2019

(Highlands)

City of Edmonton

12/31/2022

12/31/2022

12/31/2022

12/31/2022

12/31/2022

12/31/2022

Budget Carrier - This profile provides funding for renewal projects to improve
conditions and optimizing cost of ownership.

Upgrades to Exterior Enclosures Exterior Walls, Exterior Doors. interior
construction interior Door, Fittings, Interior Finishes: Wall/ floor/ ceilings.
Conveying Lifts, Hoists. Mechanical Domestic Water Distribution. HVAC
Terminal and Packaged Units, HVAC Instrumentation and Controls.
Electrical Electrical Service and Distribution, Lighting and Branch Wiring,
Communications and Security. Fixed Furnishings. Site Improvements,
Roadways, parking lot. Pedestrian Paving, Site Development. Site Electrical
Utilities Car Plugs-ins. Asbestos abatement.

Exterior Enclosures: Joint Sealers. Roof replacement. Interior Construction:
Fabricated Compartments and Cubicles (Toilets/Showers), lockers, Toilet,
Bath, and Laundry Accessories. Pluming: Urinals, Lavatories, Showers,
Compressed Air Systems. HVAC: Furnaces, Air Handling Units/Air
Distribution, Fans: Exhaust, Unit Air Conditioners, Unit Heaters. Fire
Protection: Fire Extinguisher. Electrical: Interior Luminaries, Detection and
Alarm Fire Alarm.

Exterior Doors, Fittings, Wall/Floor/Ceiling finishes, Heat Generation, HVAC
Distribution (Distribution Systems), Terminal and Packaged Units, HVAC
Instrumentation and Controls, Detection and Fire Alarm, emergency
generator, Site Improvements, Plumbing Fixtures, Humidifiers.

Exterior Enclosures: Repair Metal Siding, Joint Sealers (caulking): Ext. Wall,
Exterior Louvers, Grilles, and Screens, Awnings, exterior soffits, Aluminum
Windows (Glass & Frame), All Glass Entrances and Storefronts: Doors,
Metal Doors and frames, Large Exterior Special Doors (Overhead). Roof
replacement. Interior Construction: Fabricated Compartments and Cubicles,
Lockers, Toilet, Bath, and Laundry Accessories. Interior Finishes: Interior
Wall Painting, Paint Concrete Floor Finishes, Tile floor finishes, Resilient
Flooring. Plumbing: Sinks, Other Plumbing Fixtures, washroom fixtures.
HVAC: Furnaces, Chimney (&Comb.Air):Fuel-Fired Heater, Centrifugal
Fans: Air Distribution, Hot Water Distribution Systems, Special Exhaust
Systems, Fans: Exhaust, Finned Tube Radiation, Unit Heaters, Other HVAC
Instrumentation and Controls, Main Electrical Switchboards, Electrical
Branch Circuit Panelboards, Detection and Fire Alarm, Other
Communications and Security Systems, Packaged Engine Generator
Systems. Site Improvements: Rigid Roadway Pavement (Concrete), Rigid
Pedestrian Pavement (Concrete), Flagpoles. Site Electrical Utilities: Car
Plugs-ins

Foundations: Repair Cast-in-place Concrete. Superstructure: Repair
Structural Interior Walls Supporting Floors. Exterior Enclosures:Aluminum
Windows,Aluminum-Framed Storefronts,Sectional Overhead Doors,Roofing.
Interior Construction: Lockers. Interior Finishes: Interior Wall Painting,
Concrete Floor Finishes (Painted). Plumbing: Showers,Valves: Domestic
Water, Piping Specialties (Backflow Preventors),Pipes and Tubes (PVC &
Stainless Steel). HVAC: Chimneys (& Combustion Air): Fuel fired Heater,Air
Handling Units/Air Distribution,Fans: Exhaust,Unit Air Conditioners,Unit
Heaters. Fire Protection: Fire Extinguisher. Electrical: Electrical Branch
Circuit Panelboards. Site Improvements: Flexible Pavement Parking Lots
(Asphalt),Rigid Parking Lot Pavement,Concrete Sidewalks.
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100006

100007

100008

100009

100011

100012

Police Station Downtown 1/1/2019
Division

Police Station North 1/1/2019
Division
Police Station South 1/1/2019
Ambulance Norwood 1/1/2019
Station

Bonnie Doon Health Centre 1/1/2019

Corporate Training School - 1/1/2019
Fire Rescue Services

City of Edmonton

12/31/2022

12/31/2022

12/31/2022

12/31/2022

12/31/2022

12/31/2022

Profile Page 5

Portion of Existing Building/ Police Station Downtown Parkade (POL108)/
Police Station Indoor Shoot Rge (POL109)/ Police Station Parking Lot
(POL110)

ENVELOPE: Built-up Bituminous Roofing (Asphalt & Gravel), Aluminum-
Framed Storefronts: Doors, All Glass Entrances and Storefronts: Doors,
Automatic Entrance Doors, Metal Entrance Door, Storefronts: Windows,
Glazed Curtain Wall- Sloped, Exterior Utility Doors, Glazed Curtain Wall.
INTERIOR SUMMARY:: Fabricated Compartments (Toilets/Showers),
Resilient Flooring-Vinyl Tile & Sheet Vinyl, Access Flooring, Electric Traction
Passenger Elevators, lockers, Acoustical Wall Treatment, Hydraulic
Passenger Elevators, Tile Wall Finishes, Acoustical Ceiling Treatment
(Susp. T-Bar), Carpet Flooring, Acoustical Ceiling Treatment (Susp. T-Bar),
Lifts, Fixed Casework. MECHANICAL: Heating Boilers and Accessories:
H.W., Cooling Towers, Refrigerant Condensing Units, Air Handling Units: Air
Distribution, Computer Room Air Conditioning Units, Sinks, Washrooms
Fixtures (Water Closets, Lavatories, Urinals), Backflow Preventers, Fans:
Exhaust, Unit Heaters, Sinks, Building Systems Controls (BMCS, EMCS),
Showers, Valves: Domestic Water, Hot Water Distribution Systems -
Expansion Tank, Heating Boilers and Accessories: H.W. - Pumps,
Refrigerant Condensing Units. ELECTRICAL: Electrical Branch Circuit
Panelboards (Secondary Distribution), Interior Fluorescent Fixtures,
Secondary Electrical Transformers (Interior), Main Electrical Switchboards
(Main Distribution).

INTERIOR FINISHES: Wall Painted Finish, Floor Finishes Carpeting Tile/
Rubber/ Vinyl sheet, Acoustic Tile Ceiling. PLUMBING: Water Heater Gas.
HVAC: Cooling Generating Systems - Chiller, DX Condensing Unit less than
25 tons, Exhaust System, Distribution Systems - Return Air Ductwork and
Fan, Computer Room Cooling, DDC System. ELECTRICAL: llluminated
Signs, Lighting - Exterior, Lighting Fixtures - Interior, Public Address System,
Telephone System, fire alarm system, security system Burglar/ CCTV/ Lock
and Key, LAN system, Emergency Battery Pack Lights, Exit signs, UPS
system.

Aluminum Windows, Modified Bitumen, Painted Finish, Vinyl Sheet Goods,
Acoustic Tile Ceiling, Computer Room Cooling, Rooftop Unitary AC, DDC
System, Lighting - Exterior, Lighting Fixtures - Interior, Public Address
System, Telephone System, Fire Alarm System, Security System, Security
System Lock, LAN System, Emergency Battery Pack Lights, Exit Signs,
UPS System, Fencing - Chain Link.

Foundations: Repair Wall Foundations. Exterior Enclosures: Exterior Walls
Paints, Exterior Aluminum Windows, Sectional Overhead Doors. Plumbing:
Domestic Water Heaters. HVAC: Replace Air Handling Unit, Special
Exhaust Systems, Packaged Rooftop Air Conditioning Units, Packaged
Terminal Air Conditioning Units. Electrical: Main Electrical Switchboards,
Electrical Branch Circuit Panelboards, Emergency Lighting, Exterior Buiding
Lighting. Site Improvements: Rigid & Flexible Parking Lot Pavement.

Superstructure: Repair Floor Constuction. Exterior Enclosures: Wood
Siding, Cement Plaster, joint sealers. Exterior Enclosures: Finish Carpentry,
Wood Windows (Glass and Frame), Aluminum-Framed Storefronts, Glazed
Curtain Wall, Aluminum-Framed Storefronts (Doors), Exterior Utility Doors,
Large Exterior Special Doors (Overhead). Roofing replacement, Sheet Metal
Flashing and Trim, Metal Gutters and Downspouts, Joint Sealers, roof
hatches. Interior Construction: Sliding Partitions, Interior Partition
Firestopping, Wood Doors, Interior Entrance Doors, Interior Signage, Metal
Lockers, Prefabricated Wood Storage Shelving, Toilet Accessories. Interior
Finishes: Wall Paneling, Plaster Wall Finishes, Ceramic Tile, Interior Paints,
Paint Concrete Floor Finishes, Resilient Flooring, Plaster Ceiling Finishes
(Unpainted), Veneer Plaster Finishes, Acoustical Ceilings, Interior Paints.
Plumbing: Plumbing Pumps (Domestic Water), Pumps (Waste). HVAC:
Refrigerant Condensing Units. Electrical: Main Electrical Switchboards (Main
Distribution), Electrical Branch Circuit Panelboards (Secondary Distribution),
Electrical Branch Wiring, Interior Fluorescent Fixtures. Site Improvements:
Flexible Paving Parking Lots (Asphalt), Pavement Markings, Parking Lot
Curbs and Gutters, Rigid Pavement Pedestrian Paving, Irrigation Systems.
Site Civil/Mechanical Utilities: Site Domestic Water Distribution, Sanitary
Sewage Collection, Storm Water Collection.

Superstructure: Repair Exterior Stairs, Roof Canopies. Interior Finishes:
Floor Finihes Tile Floor, Resilient Flooring. Site Improvement: Rigid Parking
Lot Pavement, Parking Lot Curbs and Gutters, Rigid Pedestrian Pavement.
Roof Replacement, Sheet Metal Flashing and Trim and Skylights.
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PROFILE NAME: FACILITY: SERVICE DELIVERY - RENEWAL FUNDED
PROFILE NUMBER: CM-12-0000 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Composite
LEAD BRANCH: Infrastructure Planning & Design LEAD MANAGER: Jason Meliefste
PROGRAM NAME: PARTNER MANAGER:

PARTNER: ESTIMATED START: January, 2019
BUDGET CYCLE: 2019-2022 ESTIMATED COMPLETION: December, 2022

Service Category: Building Renewal Major Initiative:

PREVIOUSLY APPROVED:
10 90 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

To continue to maintain City owned facilities in a safe and functional condition, and to ensure that a high level of service is provided to the
citizens of Edmonton. Where applicable, opportunities to improve the energy efficiency and reduce the GHG emissions will be incorporated into
rehabilitation projects.

This profile provides funding for the rehabilitation work associated with the service delivery facilities within the city which may include, but not
limited to, Recreational and Leisure Centers, Public attractions, and other Service Delivery facilities. The scope of work will include upgrades to
and replacement of major components within the mechanical, electrical and structural services which includes structural deficiencies and
roofing systems. The facilities are ranked based on criteria developed by Lifecycle Management using the Building Condition Assessment
reports and the Building Maintenance Decision Support System.

In addition, this profile is to reduce energy consumption and GreenHouse Gas (GHG) emissions to contribute to the City's goal to reduce the its
GHG emissions by 50% by 2030 from 2005 level. Utilizing the facility renewal program to implement energy retrofits provides an opportunity to
realize significant energy efficiency upgrades in existing facilities.

PROJECT LIST

2019-2022 BUDGET CYCLE: ACT Centre; City Art Centre; Ortona Armouries Arts Centre; Arenas (Callingwood, Confederation, Glengarry);
Leisure Centres (Confederation, Eastglen, Peter Hemingway); Kinsmen Sports Centre; Civic Precinct - Phase 2; Commonwealth Stadium;
Edmonton Expo Centre Northlands; Swimming Pools (Grand Trunk, Mill Creek, Hangar 14 - Aviation Heritage; Muttart Conservatory; Northgate
Lions Seniors Centre; Orange Hub; Shaw Conference Centre; Whitemud Equine Ctr Keillor Stone House; William Hawrelak Park - Facilities;
Stanley Milner - Parkade membrane; Park Washrooms & Other Small Facility.

PROFILE BACKGROUND

Currently, 65% of the City’s facilities are 30 years and older. Using a proactive reinvestment strategy to ensure that all City buildings conform to
the City's strategic alignment for the way we live, grow, green, move and prosper, and the City's Infrastructure Asset Management policy .

Over time, the performance of facilities decline due to aging, wear and tear of systems and components, functional changes, and a variety of
other factors. The life of facilities can be optimized through adequate and timely capital reinvestment, maintenance and repair. Conversely,
delaying or deferring maintenance and repairs can, in the short term, diminish the quality of services and, in the long term, lead to shortened
facility life and reduced asset value. The impact of excessive deferred maintenance can result in significant and urgent rehabilitation
requirements resulting in unanticipated breakdowns and reactive rehabilitation leading to lower quality and reliability of services and closures of
the facilities.

PROFILE JUSTIFICATION
As facilities age, there is a need to rehabilitate or replace various components to maximize the life of the facility, to provide a safe environment
for staff and the general public and to meet the current service needs of citizens.

Since most facilities will still be in use for the next 20 to 30 years, the primary methods for meeting those goals will be through efficient
operation, maintenance, repair, renew, and energy retrofitting of existing facilities. The objective is to maximize benefits, manage risk and
provide satisfactory levels of service to the community in a sustainable manner.

STRATEGIC ALIGNMENT

This composite profile aligns with the strategic objective of making transformational impacts in our community by making a discrete and
measurable impact on Council's four strategic goals: healthy city, urban places, regional prosperity and climate resilience; by creating a
community to connect people to what matters to them.

ALTERNATIVES CONSIDERED

The alternate to a deliberate rehabilitation program is to carry out replacements of components as they fail using operating funds. This is
considered to be the highest cost alternative to facility maintenance by industry.
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COST BENEFITS

Tangible Benefits: Improved reliability, enhanced energy efficiency, improved productivity, and the improvement or maintenance of level of
service.

Intangible Benefits: Customer satisfaction and improved public image.
KEY RISKS & MITIGATING STRATEGY

As facilities deteriorate, their components and systems age and will fail. Failure of these systems poses various risks on the staff and users of
the facilities and the lack of rehabilitation activities can lead to unplanned breakdowns resulting in loss of time/income within the operations
and/or the closure of the facility.

RESOURCES

The program coordination will be managed by Lifecycle Management. The projects will be delivered by Integrated Infrastructure Services
utilizing a combination of internal and external resources.

CONCLUSIONS AND RECOMMENDATIONS

Investment in asset management, maintenance, and rehabilitation is a cost-effective method of maximizing the life of facilities to ensure a high
level of service is provided to its citizens. Recommend the funding of the profile to support a level reduced from the RIMS optimal allocation to
align with available funding sources. This funding level will limit the decline of assets in poor and very poor condition.
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PROFILE NAME: Facility: Service Delivery - Renewal FUNDED
PROFILE NUMBER: CM-12-0000 PROFILE TYPE: Composite
BRANCH: Infrastructure Planning & Design

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
a Original Budget Approved - -] 19,485| 38,970 58,455] 77,940 - - - - -] 194,850
%J 'g.l Current Approved Budget - -| 19,485] 38,970| 58,455| 77,940 - - - - -] 194,850
g g Approved Funding Sources
% @ MSI Replacement - - - - -] 52,352 - - - - -] 52,352
Munc Sustain. Initiative - MSI - -] 15,5588| 31,176| 46,764 - - - - - -] 93,528
Pay-As-You-Go - - 3,897 7,794 11,691] 25,588 - - - - -| 48,970
Current Approved Funding Sources - -| 19,485] 38,970| 58,455| 77,940 - - - - -] 194,850
=5 Budget Request - = = = = - > S = = = -
Wi
Q5
Eley
2W
4
= Revised Budget (if Approved) - -] 19,485] 38,970| 58,455| 77,940 - - - - -] 194,850
m
8 a Requested Funding Source
w
2 w3 MSI Replacement - - - - -| 52,352 - - - - -| 52,352
B s Munc Sustain. Initiative - MSI - -] 15,588 31,176| 46,764 - - - - - -l 93,528
0 o
E < Pay-As-You-Go - - 3,897 7,794 11,691| 25,588 - - - - -] 48,970
x Requested Funding Source - -] 19,485| 38,970| 58,455| 77,940 - - - - -] 194,850

CAPITAL BUDGET BY ACTIVITY TYPE (000's)

ok a Py T \'()enz;)rrs 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 Btzegggd Total

29 éé Construction } | 16562| 33125| 49687 66,249 - } } } | 165,623

B2 o Design - | 2923] 5846 s8768] 11601 - - - - -| 29,228
R - | 10485] 3so70| s8455] 77,940 E E - - | 192850

OPERATING IMPACT OF CAPITAL
Type of Impact:

Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE
Total Operating Impact - - - - - - - - - - - - - - - _
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PROFILE NAME: Facility: Service Delivery - Renewal

PROFILE NUMBER: CM-12-0000

BUDGET CYCLE: 2019-2022

Project Project Name Start Date | End Date Description
Number

000001 (BC) Service Delivery - 1/1/2019 12/31/2022 Budget Carrier
Renewal
100001 ACT Centre 1/1/2019 12/31/2022 Upgrades to the exterior enclosures (including door replacements) and

interior walls and finishes. Replacement of domestic hot water boilers and
the detection / fire alarm. Roof replacement.

100002 Callingwood Twin Arenas  1/1/2019 12/31/2022 Exterior Walls: Concrete Block: Ext. Wall Skin, Metal Siding - Panels, Joint
Sealers (caulking): Ext. Wall. Interior Finishes: Epoxy Concrete Floor
Finishes, Resilient Flooring, Acoustical Ceiling Treatment (Susp. T-Bar).
Plumbing: Washrooms Fixtures Lavatories, Water Closets, Urinals). HVAC:
Domestic Water Heaters - 120 Gallon, Dry Chemical Fire Extinguishing
Systems, Motor Starters and Accessories. ELECTRICAL: Detection and Fire
Alarm, Ammonia, Public Address and Music Systems. Site Improvements:
Flexible Pavement Roadway& Parking Lots (Asphalt), Rigid Pedestrian
Pavement (Concrete), Exterior Steps and Ramps.

100003 City Art Centre 1/1/2019 12/31/2022 ENVELOPE: Modified Bituminous Membrane Roofing, Skylights, Aluminum
Windows (Glass & Frame), INTERIOR:Resilient Flooring** - Vinyl Tile/Sheet
Vinyl. PLUMPING: Piping Specialties (Backflow Preventers). MECHANICAL:
3 Furnaces, 2 Refrigerant Condensing Units, 3 Air Handling Units: Air
Distribution. ELECTRICAL: Interior Fluorescent Fixtures, Detection and Fire
Alarm. Cost may be split between City & Tenant.

100004 Civic Precinct - Phase 2 1/1/2019 12/31/2022 Rehabilitation of the East Garden turf (located on the east side of Churchill
Square) with a durable surface treatment to accommodate festival, events
and public activity. Replacement of surface pavers and subgrade around
City Hall

100005 Commonwealth Stadium 1/1/2019 12/31/2022 Renewal of major components of the building, including electrical,
mechanical, structural, and civil. Scope may need to be phased.

100006 Confederation Arena 1/1/2019 12/31/2022 Interior Finishes: Interior Paints, Resilient Tile Flooring, Rain water Drainage
Piping Systems. HVAC: Heating Boilers and Accessories. Electrical:
Electrical Branch Circuit Panelboards, Interior Luminaries - Metal
Halide/Compact Fluorescent. Site Improvements: Flexible Pavement
Roadway/Parking Lots (Asphalt), Parking Lot Curbs and Gutters. Rigid
Pedestrian Pavement, Pedestrian Pavement Curbs and Gultters.

100007 Confederation Leisure 1/1/2019 12/31/2022 Repair Basement wall construction. Exterior Enclosures: Joint Sealers.
Centre Interior Finishes: Interior Wall Painting, Concrete/Resilient/Other Floor

Finishes, Ceiling Finishes. HVAC: Fuel-Fired Unit Heaters, Unit Heaters,
Energy Management and Conservation Systems. Electrical: Main Electrical
Switchboards (Main Distribution), Low-Voltage Transformers (Interior),
Electrical Branch Circuit Panelboards (Secondary Distribution), Motor
Control Centers, Metal Halide Interior Fixtures, Emergency Lighting. Site
Improvements: Repair Concrete Sidewalks

100008 Eastglen Leisure Centre 1/1/2019 12/31/2022 INTERIOR: Fabricated Compartments (Toilets/Showers), Lockers, Carpet
Flooring. PLUMBING: Piping Specialties (Backflow Preventers). HVAC:
backup circulation pump. ELECTRICAL: Electrical Branch Circuit Panel
boards (Secondary Distribution), Pool time clock controller, Interior
Fluorescent Fixtures** Pool surface, Emergency Lighting Battery Packs,
Public Address and Music Systems.

100009 Edmonton Expo Centre 1/1/2019 12/31/2022 Building Envelope: Metal Panel Walls, Curtain Wall, Sloped Glazing.
Northlands Exterior Doors, Overhead Door. Roofing. STRUCTURAL: Repair Loading
Dock Retaining Wall, Slab-on-grade. HVAC: Roof top Units, Exhaust
Fans,control system,ductwork, hydronic heating. Plumbing: plumbing piping,
domestic water, sanitary and storm lines. Electrical: Branch circuit CDP
panelboards, exterior lighting, interior lighting. FIRE SAFETY: Exit Signs.

100010 Glengarry Arena 1/1/2019 12/31/2022 Exterior Enclosures: Repair Exterior Walls skin/Joint Sealers/Paints(&
Stains). Interior Construction: Unit Masonry Assemblies: Partitions, Interior
Doors, Washroom accessories. Stairs: Stair Finishes. Interior Finishes:
Interior Wall Painting, Repair Tile Floor Finishes, Interior Ceiling Painting.
Plumping: Domestic Water heaters Natural Gas Fired. HVAC: Furnaces, Air
Handling Units: Air Distribution, Dehumidifiers. Electical: Fire alarm system,
tekephone systems. Site Improvements: Pavement Markings, Rigid
Pedestrian Pavement (Concrete). Roof Replacement
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100011

100012

100013

100014

100015

100016

100017

100018

Grand Trunk Swimming
Pool

Hangar 14 - Aviation
Heritage

Kinsmen Sports Centre

Mill Creek Pool

Muttart Conservatory

Northgate Lions Seniors
Centre

Orange Hub (formerly
Grant MacEwan West
Campus)

Ortona Armouries Arts
Centre

City of Edmonton

1/1/2019

1/1/2019

1/1/2019

1/1/2019

1/1/2019

1/1/2019

1/1/2019

1/1/2019

12/31/2022

12/31/2022

12/31/2022

12/31/2022

12/31/2022

12/31/2022

12/31/2022

12/31/2022

Profile Page 5

ENVELOPE: Windows (Glass & Frame), Entrance Door, Exterior Utility
Doors. INTERIOR: Tile Wall Finishes. PLUMBING: Backflow prevention.
HVAC: Fans: Exhaust - Steam Room Service Room, Unit Heaters.
ELECTRICAL: Main Electrical Transformers, Secondary Electrical
Transformers, Main electrical switchboards, Electrical Branch Circuit
Panelboards (Secondary Distribution), Motor Starters and Accessories.
Emergency Exit Signs, Exterior Metal Halide Fixtures, Detection and Fire
Alarm** Fire Alarm, Public Address and Music Systems. SITE
IMPROVEMENT: Repair Rigid Pedestrian Pavement (Concrete). Site
Lighting

Existing obsolete furnaces, HVAC distribution system, associated electrical
upgrades, make up air units and heat recovery systems, special HVAC
systems and equipment, associated electrical service and distribution,
improvement of site drainage services. Preservation and restoration of
historical elements affected by renewal work will occur.

Address immediate safety concerns by repairing and/or upgrading concrete
stairways sorrounding the building. Roof replacements. Major Upgrades to :
floor systems, exterior enclosures (window and door replacements), interior
walls systems and finishes, locker replacements, floor and wall finishes,
plumbing, HVAC systems, electrical, communications and security,
generator, lighting systems. Replace passenger elevators. Repairs to
parking lots, sidewalks, and roadways. Major upgrades required to the
exterior enclosures, roofing, interior finishes, plumbing, HVAC distribution
system, integrated construction, and site improvement.

FOUNDATIONS: Repair Structural Slabs on Grade. SUPERSTRUCTURE:
Roof Structural Frame, Structural Interior Walls Supporting Roofs.
EXTERIOR ENCLOSURES: Repair Exterior Wall Construction, Exterior
Standard Windows, Exterior Utility Doors. INTERIOR CONSTRUCTION:
Interior Fixed Partitions, Lockers. INTERIOR FINISH: Concrete Floor
Finishes, Concrete Ceiling Finishes. PLUMBING: Domestic Water Heaters.
Site Improvements: Rigid Pedestrian Pavement, Pedestrian Pavement
Curbs and Gutters.

Upgrades to exterior enclosures (doors, walls, windows), interior
construction and finishes, HVAC, plumbing and electrical systems. Major
repairs to sidewalks, parking lots, roadways, fountains, vehicle guard rails
and site electrical utilities. Replacement of roof, generator ad
communication system. infrastructure and functional improvements for the
Temperate Pavillion. Foundation grade beam settlement Further
investigation required (Study).

Exterior Enclosures: Exterior Walls Joint Sealers, Exterior Aluminum
Windows, Sloped Glazing Assemblies, Exterior Doors Aluminum-Framed
Storefronts, Automatic Entrance Doors. Roofing: Skylights, Roof hatches.
Interior Construction: Accordion Folding Partitions, Interior Doors Metal
Doors and Frames, Metal Toilet Compartments, metal lockers. Stairs:
Resilient Stair Finishes. Interior Finishes: Acoustical Wall Treatment, Interior
Wall Painting, Acoustical Ceilings. Conveying: Repair Hydraulics Passenger
Elevators. Plumbing: Water Supply Piping Systems, Waste and Vent Piping,
Rain Water Drainage Piping Syste, Air Handling Units, Hot Water Dist. Sys.
Electrical: Switchboards, Panelboards and Control Centers. Site
Improvements: Roadways Flexible Pavement, Roadway Curbs and Gutters,
Flexible Pavement (paved asphalt parking lot), Parking Lot Curbs and
Gutters, Rigid Pavement (Rigid Pedestrian Pavement), Rigid Pavement
(Rigid Pedestrian Pavement), Rigid Pavement (Rigid Pedestrian Pavement).

Renewal of major components including structural, mechanical, electrical,
and civil. Work scope may be limited to certain items that need to be
addressed in a short or mid term.

Slab on grade replacement. Repair for the brick foundation walls in the
basement. Repairs exterior walls. Replace exterior windows/ Door. Interior
Construction : Repairs interior partitions. Replace Interior Door, fittings,
finishes. stairwell finishes. Interior Finishes: Floor/ wall/ Ceiling finishes,
doors, fittings. Plumbing: pluming fixtures, domestic water distribution
system and hot water heater. sanitary waste piping system, rain water
drainage piping system. HVAC: energy supply systems, heat generation
equipment, HVAC distribution systems, window air-conditioning units. Fire
Protection: standpipes, fire extinguishers, cabinets and accessories.
Electrical: electrical service, main disconnect and switchgear, distribution
panels, lighting system, emergency lighting system, communication & alarm,
security system, branch wirings. Site Improvements: gravel base and new
asphaltic layer. site mechanical utilities, Site Electrical Utilities: site electrical
utilities to underground service. *Asbestos abatement. Study Further
structural inspection for the foundations, Further structural inspection for the
columns.
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Park Washrooms & Other

100019

100020

100021

100022

100023

100024

Small Facility

Peter Hemingway Leisure

Centre
Shaw Conference Centre

Stanley Milner - Parkade
membrane

Whitemud Equine Ctr
Keillor Stone House

William Hawrelak Park -
Facilities

City of Edmonton

1/1/2019

1/1/2019

1/1/2019

1/1/2019

1/1/2019

1/1/2019

12/31/2022

12/31/2022

12/31/2022

12/31/2022

12/31/2022

12/31/2022
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Renewal of various park washrooms and other small facilities

Major upgrades to Exterior enclosures, interior systems and finishes.
Replacement of major HVAC and electrical components. Roof Replacement.

Interior construction and finishes. Plumbing, HVAC System: Replace Steam
Boilers, Heating Boilers and Accessories, Centrifugal Water Chillers, Air
Handling Units Air Distribution, Air Terminal Units: Air Distribution, Hot
Water Distribution systems, Chilled Water Distribution Systems, Heat
Exchangers, Finned Tube Radiation. Electrical Systems: Replace Main &
Secondary Electrical Transformers, Main Electrical Switchboards,
Switchboards, Panelboards, and Control Centers B, Electrical Branch Circuit
Panelboards (Secondary Distribution), Lighting and Branch Wiring,
Detection and Fire Alarm, Security Access and Surveillance, Packaged
Engine Generator Systems. Site Improvements: Brick Pavers Roadway.
Replacement of roof membrane over the pedway access to Shaw
Conference Centre. This will require the removal and replacement of the
Jasper Avenue section of the road above the pedway. To be confirmed with
current project: Repair Roof Structural Frame, Upgrades to roofing, building
envelope Exterior Windows Structural Glass Curtain Walls,

Renewal of membranes above parkade to address water infiltration issue

Renewal of major components including structural, mechanical, electrical,
and civil

Renewal of the facilities in William Hawrelak Park
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PROFILE NAME: FACILITY: SERVICE SUPPORT - RENEWAL FUNDED
PROFILE NUMBER: CM-13-0000 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Composite
LEAD BRANCH: Infrastructure Planning & Design LEAD MANAGER: Jason Meliefste
PROGRAM NAME: PARTNER MANAGER:

PARTNER: ESTIMATED START: January, 2019
BUDGET CYCLE: 2019-2022 ESTIMATED COMPLETION: December, 2022

Service Category: Building Renewal Major Initiative:

PREVIOUSLY APPROVED:
10 90 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

To continue to maintain City owned facilities in a safe and functional condition, and to ensure that a high level of service is provided to the
citizens of Edmonton. Where applicable, opportunities to improve the energy efficiency and reduce the GHG emissions will be incorporated into
rehabilitation projects.

This profile provides funding for the rehabilitation work associated with the service support facilities within the city which may include, but not
limited to, Fleet garages, office buildings, armouries, and other support admin and park facilities. The scope of work will include upgrades to,
and replacement of major components within the mechanical, electrical and structural systems which includes structural deficiencies and
roofing systems. The facilities are ranked based on criteria developed by Lifecycle Management using the Building Condition Assessment
reports and the Building Maintenance Decision Support System.

In addition, this profile is to reduce energy consumption and GreenHouse Gas (GHG) emissions to contributes to the City's goal to reduce the
its GHG emissions by 50% by 2030 from 2005 level. Utilizing the facility renewal program to implement energy retrofits provides an opportunity
to realize significant energy efficiency upgrades in existing facilities.

PROJECT LIST

2019-2022 BUDGET CYCLE: Ambulance Norwood Station; Bonnie Doon Health Centre; Centennial Garage - slab; Century Place; Chancery
Hall - elev & generator only; City Hall - Roof; Corporate Training School-Fire Rescue Services; Davies Site Fleet Services Building; Davies
Wickman Garage; Edmonton Research Pk-Advanced Technology Ctr ATC; Ellerslie Fleet Services Building; Prince Of Wales Armoury; Roof
Renewal Program - Various Sites.

PROFILE BACKGROUND

Currently, 65% of the City’s facilities are 30 years and older. Using a proactive reinvestment strategy to ensure that all City buildings conform to
the City's strategic alignment for the way we live, grow, green, move and prosper, and the City's Infrastructure Asset Management policy .

Over time, the performance of facilities decline due to aging, wear and tear of systems and components, functional changes, and a variety of
other factors. The life of facilities can be optimized through adequate and timely capital reinvestment, maintenance and repair. Conversely,
delaying or deferring maintenance and repairs can, in the short term, diminish the quality of services and, in the long term, lead to shortened
facility life and reduced asset value. The impact of excessive deferred maintenance can result in significant and urgent rehabilitation
requirements resulting in unanticipated breakdowns and reactive rehabilitation leading to lower quality and reliability of services and closures of
the facilities.

PROFILE JUSTIFICATION
As facilities age, there is a need to rehabilitate or replace various components to maximize the life of the facility, to provide a safe environment
for staff and the general public and to meet the current service needs of citizens.

Since most facilities will still be in use for the next 20 to 30 years, the primary methods for meeting those goals will be through efficient
operation, maintenance, repair, renew, and energy retrofitting of existing facilities. The objective is to maximize benefits, manage risk and
provide satisfactory levels of service to the community in a sustainable manner.

STRATEGIC ALIGNMENT

This composite profile aligns with the strategic objective of making transformational impacts in our community by making a discrete and
measurable impact on Council's four strategic goals: healthy city, urban places, regional prosperity and climate resilience; by creating a
community to connect people to what matters to them.

ALTERNATIVES CONSIDERED

The alternate to a deliberate rehabilitation program is to carry out replacements of components as they fail using operating funds. This is
considered to be the highest cost alternative to facility maintenance by industry.
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COST BENEFITS

Tangible Benefits: Improved reliability, enhanced energy efficiency, improved productivity, and the improvement or maintenance of level of
service.

Intangible Benefits: Customer satisfaction and improved public image.
KEY RISKS & MITIGATING STRATEGY

As facilities deteriorate, their components and systems age and will fail. Failure of these systems poses various risks on the staff and users of
the facilities and the lack of rehabilitation activities can lead to unplanned breakdowns resulting in loss of time/income within the operations
and/or the closure of the facility.

RESOURCES

The program coordination will be managed by Lifecycle Management. The projects will be delivered by Integrated Infrastructure Services
utilizing a combination of internal and external resources.

CONCLUSIONS AND RECOMMENDATIONS

Investment in asset management, maintenance, and rehabilitation is a cost-effective method of maximizing the life of facilities to ensure a high
level of service is provided to its citizens. Approval of this capital profile is required to fund planning and design work in adherence to the PDDM
process.
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PROFILE NAME: Facility: Service Support - Renewal FUNDED
PROFILE NUMBER: CM-13-0000 PROFILE TYPE: Composite
BRANCH: Infrastructure Planning & Design

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
a Original Budget Approved - - 7,850| 15,700 23,549] 31,399 - - - - -| 78498
%J 'g.l Current Approved Budget - - 7,850] 15,700| 23,549 31,399 - - - - -] 78,498
g g Approved Funding Sources
% @ MSI Replacement - - - - -] 20,119 - - - - -] 20,119
Munc Sustain. Initiative - MSI - - 6,280 12,560| 18,839 - - - - - -l 37,679
Pay-As-You-Go - - 1,570 3,140 4,710 11,280 - - - - -| 20,700
Current Approved Funding Sources - - 7,850] 15,700| 23,549 31,399 - - - - -] 78,498
=5 Budget Request - = = = = - - S = = = =
Wi
Q5
Eley
2W
4
= Revised Budget (if Approved) - - 7,850] 15,700| 23,549| 31,399 - - - - -] 78,498
m
8 a Requested Funding Source
w
2 w3 MSI Replacement - - - - -| 20119 - - - - -| 20,119
B s Munc Sustain. Initiative - MSI - - 6,280 12,560| 18,839 - - - - - -| 37.679
0 o
E < Pay-As-You-Go - - 1,570 3,140 4,710 11,280 - - - - -] 20,700
x Requested Funding Source - - 7,850] 15,700| 23,549 31,399 - - - - -] 78,498

CAPITAL BUDGET BY ACTIVITY TYPE (000's)

ar a G TS \'()enz;)rrs 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 Btzegggd Total

20 éé Construction - | 6672 13345] 20017] 26680 - - - - | 66,723

b2 9 Design - | 1177| 23ss| 3532 4710 - - - - | 11775
R = -|  7ss0| 15700| 23549| 31399 5 . 2 2 -| 78498

OPERATING IMPACT OF CAPITAL
Type of Impact:

Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE
Total Operating Impact - - - - - - - - - - - - - - - _
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PROFILE NAME: Facility: Service Support - Renewal
PROFILE NUMBER: CM-13-0000
BUDGET CYCLE: 2019-2022

Project Project Name Start Date | End Date Description
Number

Profile Page 4

000001

100003
100004

100005

100006
100008

100009

100010

100011

100012

100013

(BC) Service Support -
Renewal

Centennial Garage - slab
Century Place

Chancery Hall - elev &
generator only

City Hall - Roof

Davies Site Fleet Services
Building

Davies Wickman Transit
Garage

Edmonton Research Pk-
Advanced Technology Ctr
ATC

Ellerslie Fleet Services
Building

Prince Of Wales Armoury

Roof Renewal Program -
Various Sites

City of Edmonton

1/1/2019

1/1/2019
1/1/2019

1/1/2019

1/1/2019
1/1/2019

1/1/2019

1/1/2019

1/1/2019

1/1/2019

1/1/2019

12/31/2022

12/31/2022
12/31/2022

12/31/2022

12/31/2022
12/31/2022

12/31/2022

12/31/2022

12/31/2022

12/31/2022

12/31/2022

Budget Carrier

Renewal of deteriorated concrete slab

Upgrades to structural wall systems, foundations, interior construction and
finishes; replace exterior envelope (windows), generator and elevators;
major upgrades to the HVAC, plumbing and electrical systems. Roof
replacement, Further investigation is required to determine the upgrades of
energy supply system.

Renewal of generator and elevator

Renewal of roofing

Replace fire protection and paging system. Upgrade exterior enclosures,
interior construction and finishes, electrical and plumbing systems. Some
upgrades to the site improvement system, viz. sidewalks, roadways, parking
lot, fences. Asbestos abatement

ENVELOPE: Joint Sealers (caulking): Ext. Wall, Large Exterior Special
Doors (Overhead). INTERIOR: Carpet Flooring. MECHANICAL: Piping
Specialties (Backflow Preventers), Plumbing Pumps: Domestic Water,
Domestic Water Heaters** - Main Building, Heating Boilers and Accessories:
H.W. - Circulation Pumps — HW Primary, Fans: Exhaust, Air Conditioning
Units, Radiant Heating (Ceiling & Floor). ELECTRICAL: Emergency Lighting
Battery Packs, Detection and Fire Alarm - CO, NO2. SITE: Repair Flexible
Pavement Roadway (Asphalt), Repair Flexible Parking Lot Pavement
(Asphalt), Pedestrian Unit Pavers.

Complete replacement of: Sloped & straight glazing system, protected
membrane assembly, all finishes affected by mould presence, heating boiler,
radiation heating cabinets & elements, hydraulic cylinder replacement.
Complete lighting system upgrade to energy efficient types.Resurfacing of
asphalt paving. Isolated removal of afftected materials following mould
remediation procedures, air monitoring and inspections.

Interior Construction:Washroom Accessories. Interior Finishes: Ceramic Tile
Wall,Painted Wall Finish,Ceramic/Vinyl/Carpet Tile Flooring,Pedestal
Access Floor System. Plumbing:Water Coolers,Domestic Water Heaters.
HVAC:Boiler Steam - Humidity,Chiller - Reciprocating - Air-Cooled,HVAC
Pumps,Computer Room Cooling,Parking Garage CO & NO2 Monitoring
System. Fire Protection: Fire Suppression System. Electrical: Interior
Lighting Fixtures,Exit Signs,Emergency Battery Pack Lights, Exterior
Lighting,Fire Alarm System - Activation Devices,Card Access System,
CCTV,LAN System,Telephone System,Public Address System,Parking
Control — Electric Gate,UPS System - 36 kVA. Equipment and Furnishings
Fixed Casework. Site Improvement:Parking Lot - Bituminous Pavement,
Pedestrian Pavement - Concrete. Building Sitework: Site Lighting Poles.

Renewal of major components of the building. Scope need to be further
confirmed based on outcome of current phase 1 rehab project that is
covering critical items only.

Upgrades to and replacement of major roof components.
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PROFILE NAME: FERRIER TRANSIT GARAGE BUILDING REHABILITATION FUNDED
PROFILE NUMBER: 15-75-0107 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone
LEAD BRANCH: Infrastructure Planning & Design LEAD MANAGER: Jason Meliefste
PROGRAM NAME: PARTNER MANAGER: Eddie Robar
PARTNER: Edmonton Transit ESTIMATED START: January, 2016
BUDGET CYCLE:  2015-2018 ESTIMATED COMPLETION: March, 2019
Service Category: Building Renewal Major Initiative:
PREVIOUSLY APPROVED: 2,832
10 90 BUDGET REQUEST: -
TOTAL PROFILE BUDGET: 2,832

PROFILE DESCRIPTION

This profile addresses the building maintenance rehabilitation work at Ferrier Transit Garage.

The scope of work will include upgrades to and replacement of:
« Interior construction and finishes
« Exteriors enclosures
* Plumbing systems
« Heating Ventilation and Air Conditioning (HVAC) system
« Electrical systems
PROFILE BACKGROUND

The Ferrier Transit Garage is a facility for parking, maintenance and repair of Edmonton Transit buses. The facility's structure is a combination
of steel, concrete and concrete block constructed approximately in 1975 with a gross area of approximately 18,953 square metres (204,009 sq.
ft.). The facility has a partial basement that serves as the broiler room.

Most of the building components and systems were installed when the building was constructed and has since deteriorated. A building
condition assessment was completed in 2010 which identified several deficiencies to the building structure, mechanical and electrical systems.
Major repairs and upgrades are necessary to prevent interruptions to the City’s transit system operational needs.

PROFILE JUSTIFICATION
As buildings and facilities age, there is a need to rehabilitate or replace various components to maximize the life of the facility, to provide a safe
environment for staff and the general public and to meet the current service needs of citizens.

Since most facilities will still be in use for the next 20 to 30 years, the primary methods for meeting those goals will be through efficient
operations, maintenance, repair and retrofitting of existing facilities. The main objective is to transform the portfolio of City facilities into one that
is more economically, physically and environmentally sustainable over their life cycles.

The Ferrier Transit Garage building rehabilitation project responds to the poor condition assessment and supports the Edmonton Transit
System operational needs and growth as the bus fleet expands.

STRATEGIC ALIGNMENT

This profile contributes to corporate outcome “The City of Edmonton has sustainable and accessible infrastructure” as it ensures that
Infrastructure continues to operate and is maintained so that it is accessible to all Ed0montonians as intended.

ALTERNATIVES CONSIDERED

Excess, underutilized, and obsolete facilities constitute a drain on the FM’s budget in costs and in forgone opportunities to invest in the
maintenance and repair of facilities and to reduce energy use, water use, and greenhouse gas emissions.

COST BENEFITS

Tangible Benefits: Improved Reliability, improved productivity, and fewer accidents and injuries.
Intangible Benefits: Customer satisfaction and improved public image.

KEY RISKS & MITIGATING STRATEGY

As facilities deteriorate, their components and systems age and tend to fail. Failure of these systems poses various safety and environmental
risks to all users.

RESOURCES
This project will be managed by BD&C of Facility and Landscape Infrastructure from design to construction.
CONCLUSIONS AND RECOMMENDATIONS

Renewing City facilities is vital to ensure continual operation. Since project costs exceeds $5M, a standalone profile is required. Therefore,
$9.1M from the Building Rehabilitation Composite Profile (CM-75-0100) is being transferred to this profile.
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CHANGES TO APPROVED PROFILE

(3.1.12) To create a new stand alone profile for Ferrier Transit Garage Building Rehabilitation 15-75-0107 as costs exceed $5.0M. Transfer
$9.067M from CM-75-0100 Building and Facility Rehabilitation.

2016 Fall SCBA (CA#40): (2.6)
Transfer $535,000 2016-2018 MSI from CM-75-0103 to 15-75-0107 to consolidate funding in the main capital profile.
Transfer $41,000 PAYG from CM-75-0103 to 15-75-0107 to consolidate funding in the main capital profile.

2017 Fall (CA#40) 2.3-28: Validation of scope, contingency and escalation of project estimate to 2018 dollar values has resulted in the need for
an increase to funding in order to complete the full scope of the rehabilitation project (15-75-0108).

The scope of work on the 15-75-0107 has been reduced ($4M) in response to the development of a PTIF project for the design of an expansion
to the facility. The expansion would impact existing mechanical and electrical systems, so the replacement and upgrade to those building
systems will be deferred until the next budget cycle.

2017 Fall (CA#40) 2.3-29: Validation of scope, contingency and escalation of project estimate to 2018 dollar values has resulted in the need for
an increase to funding in order to complete the full scope of the rehabilitation project (15-75-0109).

The scope of work on the 15-75-0107 has been reduced ($2.8M) in response to the development of a PTIF project for the design of an
expansion to the facility. The expansion would impact existing mechanical and electrical systems, so the replacement and upgrade to those
building systems will be deferred until the next budget cycle.

2017 Fall (CA#40) 2.3-30: Validation of scope, contingency and escalation of project estimate to 2018 dollar values has resulted in the need for
an increase to funding in order to complete the full scope of the rehabilitation project. $13K is being transferred from 1575-0107 Ferrier Transit
Garage Building Rehab to 15-75-106 Davies Site Richard Peterson Garage Rehabilitation

Spring SCBA 2018: (2.9-10) The schedule and cash flow for this project was set prior to the implementation of the Project Development and
Delivery Model and is being adjusted. Extended procurement time period and scope validation exercise resulted in project completion
projected Q1 2019
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PROFILE NAME: Ferrier Transit Garage Building Rehabilitation

PROFILE NUMBER: 15-75-0107

Profile Page 3

FUNDED

PROFILE TYPE: Standalone

BRANCH: Infrastructure Planning & Design
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved - - - - - - - - - - -
2015 Cap Council 4,534 4,533 - - - - - - - - 9,067
2016 Cap Council 331 245 - - - - - - - - 576
a 2016 Cap Capital Budget Adj (one-off) - - - - - - - - - - -
%J g 2016 Cap Carry Forward - - - - - _ _ - - - _
x g 2017 Cap Council -3,205| -3,606 - - - - - - - -l -6811
& @ 2017 Cap Carry Forward -1,587 1,587 - - - - - - - - -
2018 Cap Council - -831 831 - - - - - - - -
Current Approved Budget 73 1,928 831 - - - - - - - 2,832
Approved Funding Sources
Munc Sustain. Initiative - MSI 42 1,859 210 - - - - - - - 2,111
Pay-As-You-Go 31 69 621 - - - - - - - 721
Current Approved Funding Sources 73 1,928 831 - - - - - - - 2,832
5 E Budget Request - - - - - - - - - -
23
29
Oy
Revised Budget (if Approved) 73 1,928 831 - - - - - - - 2,832
B E ’g Requested Funding Source
g Q £9 Munc Sustain. Initiative - MS| 42| 1859 210 - - - - - - - 2,111
HE Pay-As-You-Go 31 69 621 - - - - - - - 721
< Requested Funding Source 73 1,928 831 - - - - - - - 2,832
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
@ g . g ALY TR A e | e | s | s | sme | e || s | omem | osem | s | e
E g \_/g Construction 73 1,928 831 - - - - - - 2,832
&8 o |otal 73| 1,928 831 - - - - - -l 2832
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp Net FTE | Rev Exp Net FTE | Rev | Exp Net FTE | Rev Exp Net FTE

Total Operating Impact

City of Edmonton
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PROFILE NAME: FORT EDMONTON PARK - UTILITIES & ENHANCEMENTS FUNDED
PROFILE NUMBER: 15-21-6973 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone
LEAD BRANCH: Infrastructure Delivery LEAD MANAGER: Brian Latte
PROGRAM NAME: PARTNER MANAGER: Roger Jevne
PARTNER: Community & Recreation Facilities ESTIMATED START: January, 2015
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: December, 2021

Service Category: Recreation & Culture Major Initiative:

PREVIOUSLY APPROVED:
55 45 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This profile addresses the repair, replacement and upgrade of utility infrastructure at Fort Edmonton Park. A comprehensive Utility Assessment
was completed in 2010 followed by a Utility Master Plan in 2011. Water, power, gas storm and sanitary sewer are all close to the end of their life
cycle. The sanitary sewer lines are undersized and need significant maintenance to stay operational. The watermain service is inadequate to
provide sufficient flow for fire prevention.

(updated May 9, 2017) Fort Edmonton Management Company (Company) has a number of major new attractions planned for Fort Edmonton
Park. This profile as the next phase will seek approval of the new attractions that include the 1920's Midway expansion, Indigenous People's
Experience, new front end ticketing entry and guest relations building, hotel expansion (Windsor/Albion Block, retail development, aviation
experience, Chinese Laundry and Union cafe, parking and wayfinding and warehouse (artifacts experience).

PROFILE BACKGROUND

Fort Edmonton Park opened in 1974 to provide visitors with a living history experience. After 44 years and confirmation through the 2010 Utility
Assessment report, the utilities are at the end of their life-cycle and need replacement. Future development in the park will place a strain on
the aging infrastructure. The responsibility for the utility services remains the City of Edmonton's responsibility.

(updated May 9, 2017) Fort Edmonton Park is guided by its master plan, first developed and approved by City Council in 1988. City Council
provided approval to the more recent master plan, updated in 2010. The plan calls for the re-creation of historic buildings. The Fort Edmonton
Management Company has a number of new projects scheduled to get underway. The City maintains the responsibility for the Park's
infrastructure requirements. This profile will provide funding for capital development within Fort Edmonton Park by bringing all the new utility
requirements to support the implementation of the Park's approved master plan.

PROFILE JUSTIFICATION

Fort Edmonton Park's utility infrastructure was installed in the early 1970s. With system failures occurring on a regular basis, a comprehensive
Utility Assessment was completed in 2010. The utilities were identified to be at the end of their life cycle and in need of upgrading to support
current and future activities as well as new development at the Fort.

(updated May 9, 2017) The projects initiated by Fort Edmonton Management Company will continue the implementation of the master plan for
Fort Edmonton Park that was approved by City Council in 2010. These new attractions will grow the Park's attendance and provide new
experiences for visitors. The Indigenous People's Experience is a high priority project to be completed in the early stages of development of the
master plan. As this attraction is in a new area of the park, utilities will need to be brought in to support its development.

STRATEGIC ALIGNMENT

The project supports "The Way We Live".
« Citizens use Fort Edmonton Park as a destination to learn and live Edmonton's history. The Park and facilities, programs and services
provide enjoyment and personal health benefits.

ALTERNATIVES CONSIDERED

Options include:
a) Break the project into smaller phases. Finding a contractor to take on a smaller scope of work will be difficult.
b )Do nothing and repair lines as they fail. This will cause significant disruption to the Park.

COST BENEFITS

Tangible benefits - utility replacement will ensure the Park's heritage buildings are preserved, Park remains operational, visitors have a safe
and reliable destination, maintenance costs decrease.

Intangible benefits - if perception is that a facility has reliable infrastructure, visitors will come & generate revenue. Continual disruptions erode
public confidence in the facility.

Cost: is estimated at $33.430M with a 30% contingency included.

KEY RISKS & MITIGATING STRATEGY

A preliminary risk analysis has been completed. The risk management framework will be applied to all aspects and will continue to develop and
evolve as the project is defined.
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RESOURCES

All procurement procesess will adhere to Administrative Directive Purchasing of Goods and Services Construction. The project will be operated
by the City. Community Services will follow the Human Resource Management policies and guidelines.

CONCLUSIONS AND RECOMMENDATIONS

With the utilities near the end of their life-cycle, the infrastructure replacement is required to maintain a safe and viable operation. The
recommendation is replace all the utility infrastructure by 2020.

CHANGES TO APPROVED PROFILE

Spring 2017: 2.1-4 Consolidating the utilities project with the Fort Edmonton Management Company projects (Midway, Indigenous Peoples
Experience, Front Entry/Admission Area, Hotel Expansion, New Streetcar Barn and the Freight Shed Expansion) to form one larger project
managed under a single Project Manager will provide better control, coordination and accountability. The recognition of $91M in combined
Federal, Provincial and Partner funding to complete the additional scope of work for enhancements. Change the name of the profile by adding
"Enhancements" to it.

2017 Fall (AA#41) DCM-1: This profile 12-21-6973 requires the addition of approximately $360,000 to finalize the total project (transfer from 15
-21-6973). We currently have an approved budget of $7.582M. This will allow the consultant claim to be paid and complete the utility design
for the portions of the site that were unable to be designed previously. Once this work is completed, this profile will be closed out.

Spring SCBA 2018: (2.5-07) The Fort Edmonton Management Company received the grant funding, rather than the City of Edmonton. The
COE needs to reduce the Culture and Tourism funding by $2,948,798.

Spring SCBA 2018: (2.9-08) The schedule and cash flow for this project was set prior to the implementation of the Project Development and
Delivery Model and is being adjusted to reflect its implementation. Revised completion date is 4th Quarter 2021.
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PROFILE NAME:

PROFILE NUMBER: 15-21-6973

BRANCH:

Infrastructure Delivery

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Fort Edmonton Park - Utilities & Enhancements

FUNDED

PROFILE TYPE: Standalone

Profile Page 3

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved 7.411| 26,020 29,888| 7,440 - - - - - -| 70,759
2015 Cap Carry Forward - - - - - - - - - - -
2016 Cap Capital Budget Adj (one-off) - - - - - - - - - - -
2016 Cap Carry Forward - - - - - - - - - - -
2017 Cap Administrative -360 - - - - - - - - - -360
a 2017 Cap Council 7,819| 18,330 31,713| 30,150 3,283 - - - - -| 91,295
"'>J E 2017 Cap Carry Forward -11,491| 11,491 - - - - - - - - -
§ <§ 2018 Cap Council -| -38405| 8568| 21,689 5,200 - - - - -l -2,949
E(L . Current Approved Budget 3,379| 17,435| 70,168] 59,279 8,483 - - - - -] 158,744
Approved Funding Sources
Federal Infrastructure Grants - 3,571| 18,013| 24,997 715 - - - - -l 47,295
Munc Sustain. Initiative - MSI 2,030 2,901| 34,978| 19.412| 4,368 - - - - -] 63,690
Other Grants - Federal - 500 - - - - - - - - 500
Partnership Funding - - - 7,307 2,693 - - - - -] 10,000
Pay-As-You-Go 1,349 707 2,828 1,118 707 - - - - - 6,708
Provincial Grant - 9,756| 14,350 6,445 - - - - - -| 30,5551
Current Approved Funding Sources 3,379| 17,435| 70,168] 59,279 8,483 - - - - -] 158,744
g % Budget Request - - - - - - - - - -
Sy
BY
Revised Budget (if Approved) 3,379| 17,435] 70,168| 59,279 8,483 - - - - -| 158,744
Requested Funding Source
E Federal Infrastructure Grants - 3,571 18,013 24,997 715 - - - - - 47,295
§ E Munc Sustain. Initiative - MSI 2,030 2,901] 34,978| 19,412 4,368 - - - - -] 63,690
2 £0 Other Grants - Federal - 500 - - - - - - - - 500
§ ; Partnership Funding - - - 7,307 2,693 - - - - -] 10,000
E Pay-As-You-Go 1,349 707 2,828 1,118 707 - - - - - 6,708
Provincial Grant - 9,756] 14,350 6,445 - - - - - -] 30,5551
Requested Funding Source 3,379| 17,435| 70,168] 59,279 8,483 - - - - -] 158,744
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
@) g N % ARGy T vears | 2018 | 2010 | 2000 | 2001 | 2022 | 2008 | 2008 | 2005 | 2006 Bzegggd Total
E g \_-’g Construction 3,379] 17,435| 70,168| 59,279 8,483 - - - -] 158,744
@ o |yotal 3,379| 17,435 70,168| 59,279| 8,483 - - - -| 158,744
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE

Total Operating Impact

City of Edmonton
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PROFILE NAME: FORT EDMONTON PARK TRAIN BARN REHABILITATION FUNDED
PROFILE NUMBER: 18-12-1101 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone
LEAD BRANCH: Infrastructure Planning & Design LEAD MANAGER: Jason Meleifste
PROGRAM NAME: PARTNER MANAGER: Roger Jevne
PARTNER: Community & Recreation Facilities ESTIMATED START: August, 2018
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: June, 2020

Service Category: Building Renewal Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

Funding is required to replace the existing steam train maintenance structure with a pre-engineered building that will be located on a new site
and include two maintenance pits and storage space to accommodate parts and maintenance equipment. The new structure is required to
support the continued ongoing operation of the steam train at Fort Edmonton Park and to ensure the train is fully operational for the Fort
Edmonton Park Grand Re-opening in spring 2021.

PROFILE BACKGROUND

The steam train, built in 1919, is currently housed in an old pole shed (‘Existing Structure’) constructed approximately 40 years ago. Over time
the existing structure, which is approximately 840 m2 (9,050 sq.ft.), has been converted into a maintenance shop complete with two
maintenance pits, an office and storage space. The maintenance pits, which are required to conduct ongoing and yearly maintenance of the
steam pressure vessel, are constructed of timbers with no ventilation and only one access in and out.

PROFILE JUSTIFICATION

In fall 2017, through routine, structural, and health and safety inspections of the existing structure, Administration determined that the building
and maintenance pits were no longer safe and proceeded to restrict access to both.

In order to meet code and OH&S standards and to allow a proper environment for the steam train to be maintained, a new structure will be
required.

STRATEGIC ALIGNMENT
This initiative aligns with the council goals of a Healthy City, Urban Shift, Energy and Climate and Open & Effective Government.

ALTERNATIVES CONSIDERED

With the existing structure passed its lifecycle and unable to be rehabilitated, the only alternative is to not replace the train barn and stop
operating the steam train. Alternative location for maintenance and storage have been explored but are not feasible.

COST BENEFITS

A building that meets code and occupational Health and Safety will improve reliability, improve productivity, reduce accidents and injuries and
improved public image as the steam train is operational once again for public enjoyment.

KEY RISKS & MITIGATING STRATEGY

Occupational Health and Safety: Current structure and maintenance pits do not meet code and safety standards. There is a possible risk of
injuries.

Financial : Full financing is required to build a new structure to maintain and service the steam train so it can continue to be operational as part
of the Fort Edmonton Park experience.

Customers/Citizens: The steam train is an integral part of Fort Edmonton Park, each year bringing enjoyment to those that ride the rails. Fort
Edmonton Park may face public disappointment and criticism if the steam train is not operational.

CONCLUSIONS AND RECOMMENDATIONS

This business case supports the creation of the new capital profile and funding for the Fort Edmonton Park train barn rehabilitation. The
project will ensure continued maintenance and integrity of the steam train and its role as a key attraction to Fort Edmonton Park for many
years to come.
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PROFILE NAME: Fort Edmonton Park Train Barn Rehabilitation FUNDED
PROFILE NUMBER: 18-12-1101 PROFILE TYPE: Standalone
BRANCH: Infrastructure Planning & Design

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
a Original Budget Approved - - - - - - - - - - - -
% '(LE 2018 Cap Capital Budget Adj (one-off) - 700 5,232 425 - - - - - - - 6,356
g g Current Approved Budget - 700 5,232 425 - - - - - - - 6,356
% @ Approved Funding Sources
Munc Sustain. Initiative - MSI - 630 4,708 382 - - - - - - - 5,720
Pay-As-You-Go - 70 523 42 - - - - - - - 636
Current Approved Funding Sources - 700 5,232 425 - - - - - - - 6,356
=5 Budget Request - - - - - - - - - - - -
gL
Eley
2Y
Revised Budget (if Approved) - 700 5,232 425 - - - - - - - 6,356
8 E ’g Requested Funding Source
g QL9 Munc Sustain. Initiative - MS| : 630| 4,708 382 : - : - - : -l 5720
4z g Pay-As-You-Go - 70 523 42 - - ; . - ; ; 636
< Requested Funding Source - 700 5,232 425 - - - - - - - 6,356
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
ok a By T \l(:erg)rrs 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 Bzegggd Total
29y é Construction - | soms 425 - - - - - - | ss00
H3 o Design - 700 157 - - - - - - - - 856
< Total = 700 5,232 425 = = = = = = = 6,356
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE
Total Operating Impact - - - - - - - - - - - - - - - -
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PROFILE NAME: JASPER PLACE BOWL GRANDSTAND REPLACEMENT FUNDED

PROFILE NUMBER: 15-28-5823 PROFILE STAGE: Approved

DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone

LEAD BRANCH: Infrastructure Delivery LEAD MANAGER: Brian Latte

PROGRAM NAME: PARTNER MANAGER: Roger Jevne

PARTNER: Community & Recreation Facilities ESTIMATED START: January, 2016

BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: September, 2019

Service Category: Parks Major Initiative:

Faam“! Faiilma PREVIOUSLY APPROVED: 9,599
48 52 BUDGET REQUEST: -

TOTAL PROFILE BUDGET: 9,599

PROFILE DESCRIPTION

Jasper Place Bowl Grandstand Replacement supports multiple sports field users. The project includes the replacement of spectator seating,
public washrooms, dressing rooms, concession, storage and administrative spaces and the addition of a spotters box and dressing rooms. The
lighting, sound, scoreboard are in good condition, however the artificial turf replacement will be required in 2019-2020.

PROFILE BACKGROUND

The Jasper Place Bowl Grandstand was constructed in 1967 and currently has a Physical Condition rating of D (Poor). Functionality is
inadequate to support the current needs of facility users.

PROFILE JUSTIFICATION

In March 2014 Council approved: That Administration include renovations of Jasper Place Bowl in the proposed 2015 Capital budget to be
considered by City Council in the fall of 2014. The project aligns with The Way's outcomes: improves Edmonton’s livability, ensures Edmonton’s
financial sustainability and the Artificial Turf Strategy. The grandstand has a physical condition rating of D (Poor).

STRATEGIC ALIGNMENT

Supports The Way's goals: Way We Live - Improving Livability, Way We Grow - Transforming Urban Form, Way We Prosper - Diversifying
Economy and is aligned with Recreation Facility Master Plan, Urban Parks Management Plan and Artificial Turf Strategy.

ALTERNATIVES CONSIDERED

Alternative is status quo which will continue to serve users in the short term. The current facility has a Physical Condition rating of D (Poor).
Functionality is inadequate to support the current needs of facility users.

COST BENEFITS
The Jasper Place Bowl provides over 1,700 hours of play to all levels of football, soccer and other sports for practices and games.

The benefits include the ability to meet user requirements for competitions and flexibility for major events.

Total project costs for the renewal are $5.0 million. The profile cost estimate is +/- 50% accurate based at the preliminary design stage.

KEY RISKS & MITIGATING STRATEGY

A preliminary risk analysis has been completed. The risk management framework will be applied to all aspects of the project and will continue
to develop and evolve as the project and partnerships are defined.

RESOURCES

All procurement processes will adhere to Administrative Directive Purchasing of Goods and Services Construction. The facility will be operated
by the COE, CS and will follow the Human Resource Management policies and procedures.

CONCLUSIONS AND RECOMMENDATIONS

The grandstand replacement includes the lifecycle replacement of the existing facility and aligns with the Artificial Turf Strategy and Council's
direction to include renovations of Jasper Place Bowl in the proposed 2015 Capital budget.
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CHANGES TO APPROVED PROFILE

2017 Spring SCBA CM-5: Transfer 1M from 15-28-5822 (Londonderry ArtifTurf & Park Renewal) (PAYG) t015-28-5823 (Jasper Place Bowl
Grandstand Replacement) to cover project costs

2017 Spring SCBA Cm-6: Transfer from 15-28-5821 (Terwillegar Heights Artificial Turf; PAYG) t015-28-5823 (Jasper Place Bowl Grandstand
Replacement) to cover project costs

2017 Fall (AA#41) BM-1: An error of an additional $50,000 was taken from the Terwillegar Atrtificial Turf project, transferring a total of
$1,550,000 to the 15-28-5823 Jasper Place Bowl Grandstand, and leaving $300,000 available in the 15-28-5821 Terwillegar project, rather than
the $350,000 required to complete Schematic Design. This adjustment will correct the budget allocation between the profiles.

Spring SCBA 2018: (2.3-07) 15-28-5823 Jasper Place Bowl Grandstand Replacement to cover unforeseen site utility costs and hazardous
material abatement. A revision to the completion date is also being requested. The current completion date is @4 2018 and a revised
completion date of Q3 2019 is requested.

Spring SCBA 2018: (2.5-08) Recognize $150K in Partnership funds from the Alberta Football Association.

Spring SCBA 2018: (2.9-02) The schedule and cash flow for this project was set prior to the implementation of the Project Development and
Delivery Model and is being adjusted to reflect its implementation. The pre-tender cost came in over budget and the team has taken time to
review the design to find cost saving measures. This has impacted the completion date. There was also unforeseen site utility and hazardous
material removal scope not originally in the schdule. The revised completion date is Q3 2019.

October 24, 2018: (Adjustment 18-14) This budget adjustment request is required to proceed with the project due to the tender prices coming in
over budget and increased costs to accelerate the construction schedule to meet the approved completion date. Transfer $1.988K from CM-28-
8510 to 15-28-5823.
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PROFILE NAME: Jasper Place Bowl Grandstand Replacement FUNDED
PROFILE NUMBER: 15-28-5823 PROFILE TYPE: Standalone
BRANCH: Infrastructure Delivery

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total

Approved Budget
Original Budget Approved 4,351 695 - - - - - - - - - 5,046
2016 Cap Capital Budget Adj (one-off) - - - - - - - - - - - -
2016 Cap Carry Forward - - - - - - - - - - - -

a 2017 Cap Administrative 1,500 - - - - - - - - - - 1,500
'(%J g 2017 Cap Carry Forward -5,526 5,526 - - - - - - - - - -
x g 2018 Cap Council -l -3.289 4,354 - - - - - - - - 1,065
& @ 2018 Cap Capital Budget Adj (one-off) - 1,988 - - - - - - - - - 1,988
Current Approved Budget 325 4,920 4,354 - - - - - - - - 9,599
Approved Funding Sources
Munc Sustain. Initiative - MSI 322 4,432 2,241 - - - - - - - - 6,995
Partnership Funding - - 150 - - - - - - - - 150
Pay-As-You-Go 3 488 1,963 - - - - - - - -] 2453
Current Approved Funding Sources 325 4,920 4,354 - - - - - - - - 9,599
o m Budget Request
Q5
So
2w
Oy
- Revised Budget (if Approved) 325 4,920 4,354 - - - - - - - - 9,599
w
8 a Requested Funding Source
w
g " 8 Munc Sustain. Initiative - MSI 322 4,432 2,241 - - - - - - - - 6,995
@ =K Partnership Funding - - 150 - - - - - - - - 150
o
E < Pay-As-You-Go 3 488 1,963 - - - - - - - - 2,453
x Requested Funding Source 325 4,920 4,354 - - - - - - - - 9,599

CAPITAL BUDGET BY ACTIVITY TYPE (000's)

PGSy T \l(:erg)rrs 2018 | 2019 | 2020 | 2021 2022 | 2023 2024 | 2025 2026 Bzegggd Total
B E E Construction -390 8,843 150 - - - - - - - - 8,603
29 i—ié Design 687| -a167| 4,204 - - - - - - - - 724
4z o Equip FurnFixt - 244 - - - - - - - - - 244
< Percent for Art 28 - - - - - - - - - - 28
Total 325| 4920] 4354 - = - = - - - -1 o599

OPERATING IMPACT OF CAPITAL

Type of Impact: Interdepartmental, Material & Equipment, Personnel, Revenue, Utilities

2018 2019 2020 2021
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE
(None) 59 117 58 - - - - - - - - - - - - -
Total Operating Impact 59 117 58 - - - - - - - - - - - - -
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PROFILE NAME: JASPER PLACE LEISURE CENTRE RENEWAL FUNDED
PROFILE NUMBER: 15-21-2180 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone
LEAD BRANCH: Infrastructure Delivery LEAD MANAGER: Brian Latte
PROGRAM NAME: PARTNER MANAGER: Roger Jevne
PARTNER: Community & Recreation Facilities ESTIMATED START: January, 2015
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: March, 2019

Service Category: Recreation & Culture Major Initiative:

PREVIOUSLY APPROVED:
68 32 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

Renewal of Jasper Place Leisure Centre: Phase | (2015-18) infrastructure deficiencies, pool deck drainage & tile, windows, ceiling, structural
repairs, and retrofit of change rooms. Future Phase Il - Expansion : integration of facilities including Jasper Place Fitness & Leisure Centre,
Jasper Place Annex and Bill Hunter Arena into a multi purpose recreation centre.

PROFILE BACKGROUND

The Council approved Medium Term Recreation Facility and Sports Field Plan recommendations for the west includes redevelopment of
Jasper Place Fitness and Leisure Centre into an integrated multi-purpose facility with Bill Hunter Arena and Jasper Place Annex.

PROFILE JUSTIFICATION

Supports the Way We Live and the Way We Grow plans & outcomes; integrates the Recreation Facility Master Plan; aligns with Infrastructure
Strategy; increases program opportunities; and keeps mature neighbourhoods lively & vibrant. Phase | addresses imminent infrastructure
deficiencies.

STRATEGIC ALIGNMENT

The project supports corporate goals and outcomes including 1. "Healthy City" as Edmontonians are healthy and fulfilled through vibrant and
well maintained public places; 2. "Urban Places" supporting long-term infrastructure investments by maintaining and providing adaptable,
accessible and appropriate infrastructure for the city.

ALTERNATIVES CONSIDERED

Alternatives were explored in the Recreation Facility Master Plan, Medium Term Recreation Facility Plan and the 2011 Jasper Place Feasibility
Study.

COST BENEFITS

Citizens will have access to and benefit from recreation and leisure programs and services. The expanded facility will increase overall
attendance. Edmonton's quality of life and livability will benefit from Jasper Place Leisure Centre. Physical activity, sports and recreation
opportunities, cultural activities for all ages and abilities is important and benefits citizen’s enjoyment, personal health and wellness.

KEY RISKS & MITIGATING STRATEGY

A preliminary risk analysis has been completed. The risk management framework will be applied to all aspects of the project and will continue
to develop and evolve as the project and potential partnerships are defined.

RESOURCES

The City seeks to purchase goods, services and construction fairly based on best value. Community & Recreation Facilities will operate the
Centre following Human Resource Management policies and procedures for engagement, training and retention.

CONCLUSIONS AND RECOMMENDATIONS

Phase 1 renewal Jasper Place Fitness and Leisure Centre supports addressing critical lifecycle infrastructure requirements and then
enhancing the centre to meet today's high demand and tomorrow's future needs in a future phase Il
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CHANGES TO APPROVED PROFILE

2016 Spring SCBA (#16-20-2.6): Transfer $723K PAYG from CM-75-0100 Bldg & Fac Rehab to 15-21-2180 Jasper Place Leisure Centre
Renewal.

2016 Fall SCBA (CA#40): (2.6) Transfer $100,000 PAYG from CM-28-8510 to 15-21-2180 to consolidate funds with the main project profile.

2017 Spring (#17-20) 2.2-1: Due to Change in Scope - Transfer from Enterprise Reserve $600K to 15-21-2180.As the design advanced a
universal change room was identified as a requirement to be added at deck level, as the existing change rooms are in the basement, and not
accessible. This $0.6 million expenditure was funded by the Enterprise Reserve.

2017 Spring SCBA CM-1: Transfer 406K/$45K from CM-75-0100 (Building and Facility Rehab) (MSI) to 15-21-2180 (Jasper Place Leisure
Centre Renewal) to cover project costs.

July 5, 2017 CM#17-06: The profile 15-21-2180 Jasper Place Leisure Centre currently has an approved budget of $9.6 Million..This profile
requires an additional funding of $1.2 million because bids have come in higher the previously estimated costs. There is no change in scope.
The $1.2 million of budget is available to be transferred from CM-75-0100 Building and Facility Rehabilitation and the funding source will be
MSI. This transfer will have no negative effect on the projects within Building and Facility Rehabilitation - Composite profile CM-75-0100.

Nov 27,2017 #17-16 Transfer $1M to Jasper Place Leisure Centre Rehabilitation Profile to cover the unforeseen cost related to asbestos
abatement. The asbestos abatement is a high priority that needs to be addressed immediately. Work within the interior of the building has been
delayed until this is remedied.

2017 Fall SCBA (CA#40):

2.7-07 To Transfer$13K PayGo funding to operating for % for Art for 15-21-2180 Jasper Place Leisure Centre.

2.9-03 The schedule and cash flow for this project was set prior to the implementation of the Project Development and Delivery Model (PDDM)
and is being adjusted to reflect its implementation.The completion date for this profile is being revised to Q1 2019. Application of PDDM would
have identified a clearer scope and schedule, specifically with respect to hazardous material abatement.

Spring SCBA 2018: (2.3-10) Transfer $2M PayGo from CM-75-0100 Building and Facility Rehabilitation to 15-21-2180 Jasper Place Leisure
Centre Renewal to cover unforeseen hazardous material found on site during construction. The budget will be adjusted from 11,793,000 to
13,793,000.

On October 24, 2018: (Adjustment 18-15) Transfer funding to Jasper Place Leisure Centre Rehabilitation profile 15-21-2180 to cover costs, and
complete the project in Q3 2019 since this is a high priority that needs to be addressed immediately.
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PROFILE NAME: Jasper Place Leisure Centre Renewal FUNDED
PROFILE NUMBER: 15-21-2180 PROFILE TYPE: Standalone
BRANCH: Infrastructure Delivery

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total

Approved Budget
Original Budget Approved 7,751 - - - - - - - - - - 7,751
2015 Cap Carry Forward - - - - - - - - - - - -
2016 Cap Council 804 - - - - - - - - - - 804
2016 Cap Capital Budget Adj (one-off) - - - - - - - - - - - -
2016 Cap Carry Forward - - - - - - - - - - - -

a 2017 Cap Administrative 400 51 - - - - - - - - - 451
%JE 2017 Cap Council -6782| 7153 216 - - - - - - - - 587
E g 2017 Cap Capital Budget Adj (one-off) 2,200 - - - - - - - - - - 2,200
E(L @ 2017 Cap Carry Forward -407 407 - - - - - - - - - -
2018 Cap Council - 2,000 - - - - - - - - - 2,000
2018 Cap Capital Budget Adj (one-off) - 1,500 - - - - - - - - - 1,500
Current Approved Budget 3,967 11,111 216 - - - - - - - -] 15,293
Approved Funding Sources
Enterprise Reserve - 600 - - - - - - - - - 600
Munc Sustain. Initiative - MSI 3,885 5,815 179 - - - - - - - - 9,879
Pay-As-You-Go 81| 4,696 37 - - - - - - - -l 4814
Current Approved Funding Sources 3,967| 11,111 216 - - - - - - - -| 15,293
w ﬂ Budget Request
Q5
Sy
2W
0y
— Revised Budget (if Approved) 3,967 11,111 216 - - - - - - - -] 15,293
[
8 a Requested Funding Source
w
2 w (>) Enterprise Reserve - 600 - - - - - - - - - 600
g~k Munc Sustain. Initiative - MS| 3,885| 5,815 179 - - - - - - - -l 9879
0 o
E < Pay-As-You-Go 81 4,696 37 - - - - - - - - 4,814
x Requested Funding Source 3,967 11,111 216 - - - - - - - -] 15,293

CAPITAL BUDGET BY ACTIVITY TYPE (000's)

L Prior Beyond
PG e Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
a 5 :Du\ Construction 2,926 11,111 216 - - - - - - - - 14,253
20u 3 Design 857 - - - - - - - - - - 857
g4
4z o Equip FurnFixt 133 - - - - - - - - - - 133
< Percent for Art 50 - - - - - - - - - - 50
Total 3,967 11,111 216 - = = = = = = = 15,293
OPERATING IMPACT OF CAPITAL
Type of Impact: Interdepartmental
2019 2020 2021 2022
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE
Community & Recreation Facilities - 108 108 - - - - - - - - - - - - -
Total Operating Impact - 108 108 - - - - - - - - - - - - -
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PROFILE NAME: KIHCIY ASKIY SACRED EARTH FUNDED
PROFILE NUMBER: 15-21-3400 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone
LEAD BRANCH: Infrastructure Delivery LEAD MANAGER: Brian Latte
PROGRAM NAME: PARTNER MANAGER: Jackie Foord
PARTNER: Social Development ESTIMATED START: January, 2015
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: September, 2019

Service Category: Recreation & Culture Major Initiative:

PREVIOUSLY APPROVED:
86 14 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

Kihciy Askiy - Sacred Earth is in the project initiation and fundraising phase. There will be four sweat lodges for prayer and personal purification
rituals, Tipis for prayer ceremonies and small group workshops, a large tent gathering area for ceremonial feasts and cultural teachings,
outdoor amphitheatre for lectures and presentations, herbal garden for interpretive programs and an earth lodge/indoor learning centre which
will be a multipurpose facility for learning about Aboriginal cultures, teaching cultural traditions and holding presentations to support those
efforts via cultural based programs, services and dialogue. In a common effort to affect healthy living and community wellness, the cultural site
would be used for such cultural ceremonies and events as sweat lodges, pipe ceremonies, cultural camps and talking circles. The group is
looking to have all pieces of Kihciy Askiy - Sacred Earth completed by 2017.

PROFILE BACKGROUND

Kihciy Askiy will create a permanent urban aboriginal traditional healing and cultural centre for all people within the City, eliminating the need to
travel to attend spiritual / cultural events. The cultural centre will provide a home for outdoor cultural-based programs, day camps for youth,
schools, and community agencies.

PROFILE JUSTIFICATION

Aboriginal people of Edmonton do not have spiritual and/or cultural grounds within the city that are designated for that specific use. The project
is strategically aligned with several City of Edmonton strategies, master plans, declarations and relationship agreements including City
Council’s Declaration Strengthening Relationships Between the City of Edmonton and Urban Aboriginal People and the Edmonton Urban
Aboriginal Accord Relationship Agreement between City Administration and Aboriginal Communities. A Memorandum of Understanding is
underway with the Indigenous Elders regarding the use of Fox Farms. In March of 2014 at the National Truth & Reconciliation Event, Mayor
Iveson proclaimed a Year of Reconciliation and one of the Mayor's commitments include working with Edmonton’s Aboriginal community to
create and support a venue, or venues, to promote the spiritual and cultural practices of all indigenous communities, for cultural reconnection,
ceremony and celebration.

STRATEGIC ALIGNMENT

"Healthy City" is met as Edmonton is a caring city where every member of the community has equitable opportunity to be healthy and fulfilled.
Kihciy Askiy also aligns with the principles outlined in City Council's Declaration on Strengthening Relations with Aboriginal People and the
Edmonton Aboriginal Urban Accord.

ALTERNATIVES CONSIDERED

The alternative for urban indigenous Edmontonians has been to utilize healing lodges and other cultural locations outside of the City of
Edmonton. This has made it very difficult to obtain the necessary healing and cultural knowledge.

COST BENEFITS

The site will provide a natural setting to enable different Aboriginal groups to host spiritual ceremonies, grow medicinal herbs, practice
traditional crafts and facilitate inter-generational learning in an appropriately designed outdoor learning space. This space will provide an
opportunity for all Edmontonians to experience multiple Aboriginal cermeonies, engage Aboriginal Youth and bring awareness to their customs.

KEY RISKS & MITIGATING STRATEGY

A preliminary risk analysis has been completed. The risk management framework will be applied to all aspects of the project and will continue
to develop and evolve as the project and partnerships are defined.

RESOURCES

All procurement processes will adhere to the City's Procurement of Goods, Services and Construction directive. The project will be managed
by the City and will follow the Human Resource management policies and procedures.

CONCLUSIONS AND RECOMMENDATIONS

Aboriginal people do not have spiritual and/or cultural grounds within Edmonton. In an effort to affect healthy living and community wellness,
Kihiciy Askiy would be used for sweat lodges, pipe ceremonies, cultural camps and talking circles.
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CHANGES TO APPROVED PROFILE

2016 Spring SCBA (#16-20-2.6): Transfer $550k PAYG to 15-21-3400 Kihciy Askiy Sacred Earth from CM-28-8530 River Valley Trail & Park
Renewal

2017 Fall (#17-40) 2.2-02): $1.26M required to fund additional scope includes: two separate buildings with an integrated amphitheatre on the
roof of the storage building; request by Citizen Services to integrate vehicle and bus parking within the park site boundary has resulted in the
addition of 50 car and 2 bus parking stalls to be added to the project scope; provincial requirement to complete an HRIA for paleontological
resources.

Dec 6, 2017 - Approved by Council - That Capital Profile #15-21-3400 Kihciy Askiy Sacred Earth be increased by $700,000 to fund the Sacred
Earth project, with up to $700,000 in City funding from an increase in Pay-As-You-Go, which could be offset by partner contributions.

Spring SCBA 2018: (2.9-05) The completion date was not previously updated in the last SCBA. As part of the SCBA, Council approved the
addition of the gathering room which impacted the schedule further and a request is being made to adjust the completion date to Q3 2019.
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PROFILE NAME: Kihciy Askiy Sacred Earth FUNDED
PROFILE NUMBER: 15-21-3400 PROFILE TYPE: Standalone
BRANCH: Infrastructure Delivery
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved 2,000 - - - - - - - - - - 2,000
2015 Cap Carry Forward - - - - - - - - - - - -
2016 Cap Council 550 - - - - - - - - - - 550
a 2016 Cap Capital Budget Adj (one-off) - - - - - - - - - - - -
g g 2016 Cap Carry Forward - - - B . . B - - - . .
o]
g g 2017 Cap Council - 838 422 - - - - - - - - 1,260
& @ 2017 Cap Capital Budget Adj (one-off) - - 700 - - - - - - - - 700
2017 Cap Carry Forward -2,202 2,202 - - - - - - - - - -
2018 Cap Council - -878 878 - - - - - - - - -
Current Approved Budget 348 2,162 2,000 - - - - - - - - 4,510
Approved Funding Sources
Pay-As-You-Go 348 2,162 2,000 = - B - - - - - 4,510
Current Approved Funding Sources 348 2,162 2,000 - - - - - - - - 4,510
o m Budget Request
Q5
So
2w
Oy
o a Revised Budget (if Approved) 348 2,162 2,000 - - = = = = = = 4,510
= o -
ﬁ g w 8 Requested Funding Source
E % "g Pay-As-You-Go 348| 2162] 2,000 - - - - - - - -l 4510
< Requested Funding Source 348 2,162 2,000 - - - - - - - - 4,510
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
i Prior Beyond
a R RS Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
g u Construction 31 2,162 2,000 - - - - - - - - 4,194
Loup
o8-z Design 210 - - - - - - - - - - 210
2 o
em o Equip FumFixt 106 - - - - - - - - - - 106
Total 348 2,162 2,000 - - - - - - - - 4,510
OPERATING IMPACT OF CAPITAL
Type of Impact: Interdepartmental, Material & Equipment, Personnel
2018 2019 2020 2021
Branch: Rev Exp Net FTE Rev Exp Net FTE | Rev Exp Net FTE Rev Exp Net FTE
Community Strategies & Development - 50 50 - - - - - - - - - - - - -
Facility & Landscape Infrastructure - 61 61 - - - - - - - - - - - - -
Neighbourhoods - 31 31 - - - - - - - - - - - - -
Total Operating Impact -l 142) 142 - - - - - - - - - - - - -
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PROFILE NAME: LEWIS FARMS COMMUNITY RECREATION CENTRE AND LIBRARY FUNDED
PROFILE NUMBER: 15-21-5785 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone
LEAD BRANCH: Infrastructure Delivery LEAD MANAGER: Brian Latte
PROGRAM NAME: PARTNER MANAGER: Roger Jevne
PARTNER: Community & Recreation Facilities ESTIMATED START: January, 2015
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: December, 2019

Service Category: Recreation & Culture Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

Development of a community recreation centre at Lewis Farms District Park including a training aquatic venue, fithess centre, gymnasium,
multipurpose spaces, twin arenas, access and parking. In December 2014 Council approved the following amendment to the 2015-2018
Capital Budget: That Capital Profile Lewis Farms Community Recreation Centre #15-21-5785 be added and funded in the amount of $3.5
million to fund schematic design of the Lewis Farms Community Recreation Centre and the Lewis Estates Library, with funding from an
increase in PAYG.

(update May 9, 2017) Following the schematic design of the Lewis Farms Community Recreation Centre and the Lewis Estates Library,
the next phase is to complete the design of the recreation centre, library, and district park. This profile will also include phases for the
purchase of the property required as well as construction and related costs for the recreation centre, library and district park.

PROFILE BACKGROUND
Council approved Recreation Facility Master Plan and Medium Term Recreation Facility and Sports Field Plan recommendations include the
development of a community recreation centre on Lewis Farms District Park in the west suburban growth area of the city.

In December 2014 Council approved the following amendment to the 2015-2018 Capital Budget: That Capital Profile Lewis Farms Community
Recreation Centre #15-21-5785 be added and funded in the amount of $3.5 million to fund schematic design of the Lewis Farms Community
Recreation Centre and the Lewis Estates Library, with funding from an increase in PAYG.
(update May 9, 2017) The Edmonton Catholic School Board is a contirbuting partner in developing portions of this project

PROFILE JUSTIFICATION

Supports the Way's plans and outcomes; integrates with Recreation Facility Master Plan, 10-Year Arena Capital Strategy, and Medium Term
Recreation Facility Plan; increases program opportunities in suburban growth area of city.

STRATEGIC ALIGNMENT

The project supports corporate goals and outcomes including "Healthy City" by offering facilities and public spaces, to improve connectivity and
vibrancy for all identities; "Urban Places" by providing access to holistic, integrated neighbourhood level amenities for all seasons and
"Regional Prosperity" as The City of Edmonton has a resilient financial position providing public facilities and diversifying the economy.

ALTERNATIVES CONSIDERED

Alternatives were explored through the development of the Recreation Facility Master Plan, Medium Term Recreation Facility and Sports Field
Plan, and the 2011 Functional Program Study for Lewis Farms.

COST BENEFITS

Citizens will have access to and benefit from programs and services that provide enjoyment and personal health benefits. Attendance
generated by the Centre will increase overall participation in recreation facilities. Edmonton's quality of life and livability benefits from physical,
sport, leisure, cultural and recreation opportunities and activities for all ages and abilities.

KEY RISKS & MITIGATING STRATEGY

A preliminary risk analysis has been completed. The risk management framework will be applied to all aspects of the project and will continue
to be develop and evolve as the project and potential partnerships are defined.

RESOURCES

The City of Edmonton seeks to purchase goods, services and construction fairly and based on best value. Community and Recreation
Facilities will follow Human Resource Management policies and procedures for engagement, training and retention of staff.
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CONCLUSIONS AND RECOMMENDATIONS
Lewis Farms Community Recreation Centre is envisioned to be a welcoming, vibrant, dynamic place that serves the west catchment area and
aquatic sport users as identified in the Council approved Recreation Facility Master Plan and Medium Term Plan.
CONTINGENCY OF APPROVAL
CAP#22: Held in debt room - abeyance, until a report back in November 2019.
Costs for % for Art need to be funded by PAYG.
CHANGES TO APPROVED PROFILE

In December 2014 Council approved the following amendment to the 2015-2018 Capital Budget: That Capital Profile Lewis Farms Community
Recreation Centre #15-21-5785 be added and funded in the amount of $3.5 million to fund schematic design of the Lewis Farms Community
Recreation Centre and the Lewis Estates Library, with funding from an increase in PAYG.

2015 Fall SCBA (CA#40): (3.4.6) To record additional $200k funding received in 2015. This is the Edmonton Catholic School Division
contribution to completion of schematic design.

2017 Spring (#17-20) 2.1-5: Additional funding of $17.7 million to complete the detailed design of the recreation centre, library, and district park.
Of this $17.7 million, $16.8 million would be funded from tax-supported debt, with an additional $0.9 million in partnership funding (Edmonton
Catholic School Division). If this request is approved, total funding for this profile will be $21.4 million. As this additional phase of work is
approved, timelines for completion of the profile have been extended to Q3 2019.

Spring SCBA 2018: (2.2-04) Additional Tax Supported Debt is required to acquire land for the Lewis Farms Recreation Centre and Library.
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PROFILE NAME: Lewis Farms Community Recreation Centre and Library FUNDED
PROFILE NUMBER: 15-21-5785 PROFILE TYPE: Standalone
BRANCH: Infrastructure Delivery
CAPITAL BUDGET AND FUNDING SOURCES (000's)
Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved 3,500 - - - - - - - - - - 3,500
2015 Cap Council 200 - - - - - - - - - - 200
2015 Cap Carry Forward - - - - - - - - - - - -
2016 Cap Capital Budget Adj (one-off) - - - - - - - - - - - -
a 2016 Cap Carry Forward - - - - - - - - - - - -
% g 2017 Cap Council 4,740 8,860 4,120 - - - - - - - -l 17,720
g g 2017 Cap Carry Forward -6,219 6,219 - - - - - - - - - -
& @ 2018 Cap Council - 7,000 - - - - - - - - - 7,000
2018 Cap Budget Request for Next Cycle - -| 15790 11,900| 67,163| 83,947| 58,956| 55,115 - - -| 292,871
Current Approved Budget 2,221 22,079] 19,910 11,900 67,163| 83,947] 58,956| 55,115 - - -] 321,291
Approved Funding Sources
Partnership Funding 200 928 - - -| 20,000 - - - - -l 21128
Pay-As-You-Go 1,508 1,992 - - - - - - - - - 3,500
Tax-Supported Debt 513| 19,159| 19,910 11,900| 67,163| 63,947| 58956| 55,115 - - -| 296,663
Current Approved Funding Sources 2,221| 22,079] 19,910 11,900 67,163| 83,947] 58,956| 55,115 - - -] 321,291
g g Budget Request - - - - - - - - - - - -
Eley
2
- Revised Budget (if Approved) 2,221 22,079] 19,910 11,900 67,163| 83,947] 58,956| 55,115 - - -] 321,291
§ E Requested Funding Source
g L 8 Partnership Funding 200 928 - - -] 20,000 - - - - -] 21,128
g~k Pay-As-You-Go 1,508| 1,992 - - - - - - - - -] 3500
% % Tax-Supported Debt 513 19,159 19,910 11,900 67,163 63,947 58,956 55,115 - - -] 296,663
x Requested Funding Source 2,221 22,079] 19,910 11,900 67,163| 83,947] 58,956| 55,115 - - -] 321,291

CAPITAL BUDGET BY ACTIVITY TYPE (000's)

- Prior Beyond
ALY e Years | 2018 | 2019 | 2020 | 2021 2022 | 2023 2024 | 2025 2026 | 2026 | Total

Construction -6219] 6,219 11811] 6,888 48076| 65671| 41,937| 41,078 - - -| 215461

ok a Contingency - -l 3190 2412] 138567| 12918| 11,909 11,125 - - -l ss5121

20u 3 Design ga40| s8860] 4752| 2080] 2687| 2558 2358 601 - - -l 32335

~o

Uz g Equip FurnFixt - - - -l 2161 2161 2161] 2161 - - -| se4s

< Land -1 7000 - - - - - - - - -1 7.000

Percent for Art - - 158 520 672 639 590 150 - - -1 272

Total 2,221 22,079] 19,910| 11,900 67,163| 83,947 58956| 55115 - - -] 321,201
OPERATING IMPACT OF CAPITAL

Type of Impact:
Branch: Rev | Exp | Net | FTE [ Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE
Total Operating Impact - - - - - - - - - - - - - - - -
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PROFILE NAME: MITCHELL TRANSIT GARAGE BUILDING REHABILITATION FUNDED
PROFILE NUMBER: 15-75-0108 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone
LEAD BRANCH: Infrastructure Planning & Design LEAD MANAGER: Jason Meliefste
PROGRAM NAME: PARTNER MANAGER: Eddie Robar
PARTNER: Edmonton Transit ESTIMATED START: January, 2016
BUDGET CYCLE:  2015-2018 ESTIMATED COMPLETION: March, 2019
Service Category: Building Renewal Major Initiative:
PREVIOUSLY APPROVED: 11,131
9 91 BUDGET REQUEST: -
TOTAL PROFILE BUDGET: 11,131

PROFILE DESCRIPTION

This profile addresses the building maintenance rehabilitation work at Mitchell Transit Garage.

The scope of work will include upgrades to and replacement of:
« Interior construction and finishes,

« Exteriors enclosures and construction

* Plumbing system

« Heating Ventilation and Air Conditioning (HVAC) system

« Site works

In addition, the following studies will also be conducted for safety reasons:
« Study to determine the cause of basement water infiltration seepage and to determine an appropriate repair
« Study to determine the case of the warping/collapsing of the acrylic dome skylights
« Study to confirm that the ventilation systems for the garage are functioning as designed
PROFILE BACKGROUND
The Mitchell Transit Garage is a facility for parking, maintenance and repair of Edmonton Transit buses. The facility is a mainly steel framed
and concrete block structure constructed approximately in 1980 with a gross area of approximately 20,583 square metres (224,456 sq. ft.).

Most of the building components and systems were installed when the building was constructed and has since deteriorated. A building
condition assessment was completed in 2010 which identified several deficiencies to the building structure, mechanical and electrical systems.
Major repairs and upgrades are necessary to prevent interruptions to the City’s transit system operational needs.

PROFILE JUSTIFICATION
As buildings and facilities age, there is a need to rehabilitate or replace various components to maximize the life of the facility, to provide a safe
environment for staff and the general public and to meet the current service needs of citizens.

Since most facilities will still be in use for the next 20 to 30 years, the primary methods for meeting those goals will be through efficient
operations, maintenance, repair and retrofitting of existing facilities. The main objective is to transform the portfolio of City facilities into one that
is more economically, physically and environmentally sustainable over their life cycles.

The Mitchell Transit Garage building rehabilitation project responds to the poor condition assessment and supports the Edmonton Transit
System operational needs and growth as the bus fleet expands.

STRATEGIC ALIGNMENT

This profile contributes to corporate outcome “The City of Edmonton has sustainable and accessible infrastructure” as it ensures that
Infrastructure continues to operate and is maintained so that it is accessible to all Edmontonians as intended.

ALTERNATIVES CONSIDERED

Excess, underutilized, and obsolete facilities constitute a drain on the FLI's budget in costs and in forgone opportunities to invest in the
maintenance and repair of facilities and to reduce energy use, water use, and greenhouse gas emissions.

COST BENEFITS

Tangible Benefits: Improved Reliability, improved productivity, and fewer accidents and injuries.
Intangible Benefits: Customer satisfaction and improved public image.

KEY RISKS & MITIGATING STRATEGY

As facilities deteriorate, their components and systems age and tend to fail. Failure of these systems poses various safety and environmental
risks to all users.

City of Edmonton Printed on: 14/01/2019 02:40:58 PM
-109 -



Approved 2019-2022 Capital Profiles (Original Budget)

CAPITAL PROFILE REPORT Profile Page 2

RESOURCES
This project will be managed by BD&C of Facility and Landscape Infrastructure from design to construction.

CONCLUSIONS AND RECOMMENDATIONS

Renewing City facilities is vital to ensure continual operation. Since project costs exceeds $5M, a standalone profile is required. Therefore,
$6.8M from the Building Rehabilitation Composite Profile (CM-75-0100) is being transferred to this profile.

CHANGES TO APPROVED PROFILE

(3.1.13) To create a new stand alone profile for Mitchell Transit Garage Building Rehabilitation 15-75-0108 as costs exceed $5.0M. Transfer
$6.795M from CM-75-0100 Building and Facility Rehabilitation.

2016 Fall SCBA (CA#40): (2.6)
Transfer $1,241,000 2016-2018 MSI from CM-75-0103 to 15-75-0108 to consolidate funding in the main capital profile.
Transfer $98,000 PAYG from CM-75-0103 to 15-75-0108 to consolidate funding in the main capital profile.

2017 Fall (#17-40) 2.2-04): This funding of $276K from CM-75-0100 is required to implement energy efficiency retrofit that will reduce
greenhouse emissions attributable to the Mitchell Transit Garage building operations.

2017 Fall (CA#40) 2.3-28: Validation of scope, contingency and escalation of project estimate to 2018 dollar values has resulted in the need for
an increase to funding in order to complete the full scope of the rehabilitation project.

The scope of work on the 15-75-0107 has been reduced ($4M) in response to the development of a PTIF project for the design of an expansion
to the facility. The expansion would impact existing mechanical and electrical systems, so the replacement and upgrade to those building
systems will be deferred until the next budget cycle.

Spring SCBA 2018: (2.9-14) The schedule and cash flow for this project was set prior to the implementation of the Project Development and
Delivery Model and is being adjusted. Extended procurement time period and scope validation exercise resulted in project completion
projected into Q1 2019

Sept 18, 2018 (BA# 18-10): That Capital Profile 18-12-1101 Fort Edmonton Park Train Barn
Rehabilitation, be funded, as outlined in the September 10, 2018, Integrated
Infrastructure Services report CR_6196.

Release funding of MSI and Pay-as-you-Go funds made available through tender savings and reevaluations of other similar facility
rehabilitation priorities for the purpose of funding new profile 18-12-1101 FEP Train Barn Rehab. #18-10):

- $3,551,719 from 15-75-0106 Davies Site Richard Paterson Garage Building Rehab capital profile,

- $1,285,827 from 15-75-0108 Mitchel Transit Garage Building Rehab Capital profile,

- $1,135,955 from 15-75-0109 Westwood Transit Site MES/Central Stores Building Rehab capital profile,

- $385,499 from the CM-75-0100 Building and Facility Rehab Capital composite profile.

As such, each of the these transfers is considered to be within the same renewal category and will not impact the overall progress.
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PROFILE NAME:

PROFILE NUMBER: 15-75-0108

BRANCH:

Infrastructure Planning & Design

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Mitchell Transit Garage Building Rehabilitation

Profile Page 3

FUNDED

PROFILE TYPE: Standalone

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
Original Budget Approved - - - - - - - - - - -
2015 Cap Council 3,907 2,888 - - - - - - - - 6,795
2015 Cap Carry Forward - - - - - - - - - - -
2016 Cap Council 736 603 - - - - - - - - 1,339
a 2016 Cap Capital Budget Adj (one-off) - - - - - - - - - - -
% g 2016 Cap Carry Forward - - - - - - - - - - -
g g 2017 Cap Council 677 3,606 - - - - - - - - 4,283
%; @ 2017 Cap Carry Forward -4,814 4,814 - - - - - - - - -
2018 Cap Council - -2,978 2,978 - - - - - - - -
2018 Cap Capital Budget Adj (one-off) - - -1,286 - - - - - - - -1,286
Current Approved Budget 506 8,934 1,692 - - - - - - -] 11,131
Approved Funding Sources
Munc Sustain. Initiative - MSI 394 7,671 1,400 - - - - - - - 9,465
Pay-As-You-Go 112 1,262 292 - - - - - - - 1,666
Current Approved Funding Sources 506 8,934 1,692 - - - - - - -] 11,131
g g Budget Request - - - - - - - - - -
3%
Oy
Revised Budget (if Approved) 506 8,934 1,692 - - - - - - -] 11,131
B m g Requested Funding Source
g Q £9 Munc Sustain. Initiative - MS| 394| 7671| 1,400 - - - - - - -| 9465
uE g Pay-As-You-Go 112| 1,262 292 - - - - - - | 1666
< Requested Funding Source 506 8,934 1,692 - - - - - - -1 11,131
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
@ g . g ARy TR T s | e | s | s | smm | awm || s | s | ozem | oes | e
5 g Cg Construction 506 8,934 1,692 - - - - - - 11,131
D o |otal 506 8934 1,692 - - - - - -l 11131
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp Net FTE | Rev Exp Net FTE | Rev | Exp Net FTE | Rev Exp Net FTE

Total Operating Impact

City of Edmonton
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PROFILE NAME: MOUNT PLEASANT INDOOR NICHE FUNDED
PROFILE NUMBER: 18-21-0147 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone
LEAD BRANCH: Infrastructure Delivery LEAD MANAGER: Brian Latte
PROGRAM NAME: PARTNER MANAGER: Roger Jevne
PARTNER: Community & Recreation Facilities ESTIMATED START: April, 2018

ESTIMATED COMPLETION: December, 2020

BUDGET CYCLE:  2015-2018

Service Category: Recreation & Culture Major Initiative:
PREVIOUSLY APPROVED: 1,356
100 BUDGET REQUEST: -
TOTAL PROFILE BUDGET: 1,356

PROFILE DESCRIPTION

Project includes completing the design and construction of the second floor of the Mount Pleasant Cemetery Indoor niche. The space must
reflect design, style, and quality of the first floor so it is consistent with the interior of the facility. Elements that are to be incorporated into the
project include:

« A layout that provides clients easy viewing access, which is segmented in quadrants providing semi-private spaces

« Niche styles and sizes consistent with existing facility units, which will allow clients to select from a range of memorialization options, addition
of as many niches as possible while remaining consistent with existing sizing and space standards within the facility

« A reflective area located by the glass block windows on the North wall incorporating a natural gas fireplace

« The installation of a hydraulic lift (elevator) that will allow guests with limited mobility to have barrier free access to the entire facility

* An assessment of the HVAC to confirm if the current system can meet seasonal demands of the facility

« An assessment of the entrance at the West side of the building and report condition of stairs/ramp to determine if it meets all applicable codes
and standards

 Additional items to ensure consistency between floors

PROFILE BACKGROUND

The Indoor Niche (a facility to inter cremated remains) located within Mount Pleasant Cemetery is an inviting and tranquil place to
visitmemorialize departed loved ones. This Indoor Niche was originally constructed in 2004 as a two storey structure. However, only the first
floor was fully completed and equipped to act as burial space, the second floor remains in a "Roughed-In" state. At present, over 85% of the
existing indoor inventory on the main floor is currently occupied and/or pre-sold, and demand for space to house cremated remains is
increasing. As such, indoor niche space on the first floor will soon be at capacity. Currently, interested customers are purchasing exterior
columbarium units with the intent to transfer to a more desirable in-door niche unit once the second floor is constructed.

PROFILE JUSTIFICATION

The needs being placed upon cemeteries are expected to continue to change over the foreseeable future, with cremation becoming an
increasingly popular choice among consumers. This is demonstrated by the fact that cremation depositions at City of Edmonton Cemeteries
are expected to rise at about 0.9% annually through to 2055. As existing space within City of Edmonton cemeteries for this style of burial is
already very limited there is a strong need to expand our Municipal Cemeteries capacity to inter cremated remains. The completion of the
second floor of the Mount Pleasant Indoor Niche would expand burial capacity for cremated remains by approximately 450 units. The sale of
these units would generate an anticipated $3.6 Million in revenue.

The installation of the hydraulic lift to the second floor would also support Edmonton’'s commitment to support accessibility at our facilities to
individuals with reduced mobility.

STRATEGIC ALIGNMENT
Supports the Healthy City" improving Edmonton's livability. Confirming Edmonton is a caring, inclusive, and affordable community. Edmonton is
a sustainable City.

ALTERNATIVES CONSIDERED

City of Edmonton Cemeteries fulfill a necessary need for those members of the population who wish to pay tribute and memorialize their loved
ones in a indoor facility. However, currently Municipal Cemeteries are not well positioned to meet current service levels and future requirements
expected by customers for indoor niche spaces.

COST BENEFITS
Increased niche space(s) provides clients more options for interment/memorials. Completion of the upstairs level of the niche building will
generate increased revenue opportunities and improve City of Edmonton Cemeteries ability to meet customer needs.

KEY RISKS & MITIGATING STRATEGY

Loss of use of facility during demolition/construction. (Mitigation: work with contractor for alternatives where possible). No availabilty for Indoor
Niche spaces. (Mitigation:Offering outdoor niche spaces with options to transfer indoor once facility is completed. Customer inquiries have
already begun). Potential costruction disruption of interment services/ceremonies and current clients who visit their loved one within niche
building. (Mitigation: Communicate prior to construction start to all existing niche customers and work with contractors for minimal disruptions
as possible) Cost of project exceeds budget. (Mitigation: Review program and make adjustments to stay within budget allocation).
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RESOURCES

Conducting the Detailed Design and Construction will require the assembling of a project team to complete the scope of work. Once
construction has been completed, one additional full-time sales staff will be required to support customer service delivery, commencing 2020 at
a cost of $68,000.

CONCLUSIONS AND RECOMMENDATIONS

A growing and aging population requires appropriate services for cremations and memorials. As cremation is increasing in popularity and this
trend is expected to continue, the Mount Pleasant Cemetery Indoor Niche project is necessary to ensure that Municipal Cemeteries are
positioned to help meet customer demand.

By providing Indoor Niche options, Muncipal Cemeteries is expected to generate approximately $3.6 million in revenue and will the required
needs of our customers who wish to have a comfortable year around space for remembrance of the departed. By funding this project, the City’s
municipal cemeteries are well positioned to meet the growing and changing demands for end of life services.

CONTINGENCY OF APPROVAL
N/A

CHANGES TO APPROVED PROFILE

Spring SCBA 2018: (2.1-08) Mount Pleasant Cemetery Indoor Niche building is over 85% sold/pre-sold and what is left are less desirable
niches. Cemeteries have already started a wait list and for several years have had clients/patrons regularly inquire about the completion
timeline for the upstairs level. The urgency for this request is to continue providing niche availability to clients looking for indoor niches; to
respond to growing demands in cremations dispositions and to provide a comforting, tranquil & year around environment within the Mount
Pleasant Cemetery. (Lead Branch changed from CIT-Community & Recreation Facilities to 11S-Delivery due to PPD checkpoint 3).
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PROFILE NAME: Mount Pleasant Indoor Niche
PROFILE NUMBER: 18-21-0147

BRANCH: Infrastructure Delivery

CAPITAL BUDGET AND FUNDING SOURCES (000's)

PROFILE TYPE:

Profile Page 3

FUNDED

Standalone

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
Approved Budget
@ = Original Budget Approved - - - - - - - - - - - -
g 8 2018 Cap Council - 195 930 231 - - - - - - - 1,356
a 8 Current Approved Budget - 195 930 231 - - - - - - - 1,356
<
Approved Funding Sources
Perpetual Care Reserve - 195 930 231 - - - - - - - 1,356
Current Approved Funding Sources - 195 930 231 - - - - - - - 1,356
o m Budget Request
Q5
So
2w
Oy
a Revised Budget (if Approved) - 195 930 231 - - - - - - - 1,356
OF w -
ﬁ g w 8 Requested Funding Source
e Perpetual Care Reserve - 195 930 231 - - - - - - -l 1386
x o o
< Requested Funding Source - 195 930 231 - - - - - - - 1,356
CAPITAL BUDGET BY ACTIVITY TYPE (000's)
. Prior Beyond
AGIRTIRY TRFES Years | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2026 | Total
ar & Construction - - 861 230 - - - - - - - 1001
W > )
2 8 Lo Design - 195 51 - - - - - - - - 246
d4
4z o Equip FurnFixt - - 10 1 - - - - - - - 11
< Percent for Art - - 8 - - - - - - - - 8
Total - 195 930 231 - - - - - - - 1,356
OPERATING IMPACT OF CAPITAL
Type of Impact:
Branch: Rev | Exp Net FTE | Rev Exp Net FTE | Rev | Exp Net FTE | Rev Exp Net FTE

Total Operating Impact -

City of Edmonton
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PROFILE NAME: ON-SITE MICROGENERATION SOLAR PHOTOVOLTAICS FUNDED
PROFILE NUMBER: CM-10-1012 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Composite
LEAD BRANCH: Infrastructure Planning & Design LEAD MANAGER: Jason Meleifste
PROGRAM NAME: PARTNER MANAGER:
PARTNER: Economic & Environmental Sustainability ESTIMATED START: January, 2019
BUDGET CYCLE: 2019-2022 ESTIMATED COMPLETION: December, 2022

Service Category: Building Renewal Major Initiative:

PREVIOUSLY APPROVED:
100 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

The City’s Corporate Greenhouse Gas Management Plan identifies mitigating strategies for reducing greenhouse gas emissions from City
operations. The accelerated deployment of on-site microgeneration solar photovoltaics on City buildings and sites is one of the measures
identified by the Plan to reduce greenhouse gas emissions by offsetting the energy used by City buildings. By accelerating the installation of
solar photovoltaics from 2019 through 2030, the City will reduce corporate GHG emissions by 10,000 tonnes and are anticipated to have
positive financial returns over the lifetime of the assets.

Design and construction for the full implementation of the program, per the objectives of the GHG Management Plan, is estimated at $16.5M (+-
50%) for the 2019-2022 budget cycle.

PROFILE BACKGROUND

The acceleration of solar photovoltaic installations on City buildings and sites is one of the tactics recommended as part of the portfolio of
actions identified in the City’s approved Corporate GHG Management Plan. The actions are supported by best available data and information
on capital requirements, life cycle cost benefit analysis, and further informed by extensive input and advice from corporate project planning,
design, engineering, and project delivery staff.

The deployment of solar photovoltaic installations will be coordinated with the planned facility rehabilitation schedule that identifies buildings for
rehabilitation based on condition needs assessments as well as new building construction designs. The alignment with building rehabilitation
and new building constructions schedules will ensure efficient use of time and resources and limit the amount of disruption to service
operations and customer impacts.

PROFILE JUSTIFICATION

The rigorous analysis and consultation used in developing the Corporate GHG Management Plan found that the business case actions from a
Financial Return on Investment (FROI) standpoint, ranging from strongest to weakest, were green electricity purchases, LED street lights,
building energy retrofits, electric buses, and large microgeneration solar photovoltaics. All of the options related to investing in City assets,
including microgeneration solar photovoltaic systems, have positive net present value benefits over a 20 year period from a FROI standpoint.

Internal discussion has lead to the alignment of funds for potential projects on a per-building basis ,this alignment is based on the 2019-2022
new construction schedule and on a study to determine which existing facilities could be potential sights for solar installations. A total of 20MW
of solar PV is planned to be installed between 2019-2030 with a total estimated carbon reduction of 10,000 tonnes CO2e.

STRATEGIC ALIGNMENT

This profile aligns with the Corporate Objective to manage the corporation for our community, by making an impact to how we manage our
business (technology and data, project and asset management, employees and safety, strategy and business, environmental stewardship,
financial management, and partnerships and relationships) by being able to serve those here today and those who come after us.

ALTERNATIVES CONSIDERED

The Greenhouse Gas Management Plan has been developed by the City in a very integrated approach. The different mitigation tactics that
have been identified in the report are not scalable or trade able. Each plays a critical role in reducing part of the required 50% reduction in GHG
emissions by 2013. Therefore no alternatives to PV installation have been identified.

COST BENEFITS

The cost benefits of the overall GHG management plan lead to $76M in financial return to the City of Edmonton above the total capital costs
for all projects, over the lifetime of the plan. One piece of this financial return due to the electrical cost savings from producing our own
electricity through solar photovoltaics.

KEY RISKS & MITIGATING STRATEGY

Structural requirements of facilities may limit number of existing buildings & total roof area per building that can be used without significant
structural upgrades , are not included in the capital cost request. Mitigation to consider other types of space such as facade mounted, new
construction, & ground mounted installations.

Design of new facilities may not prioritize solar PV installation , which may limit the total PV that can be installed . Mitigation to begin discussion
about changing design guidelines to help maximize solar installation capacity on City facilities.
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RESOURCES

Projects will use internal and external resources. Internal for project management, technical review & support, inspections & survey,
operational health & safety oversight. External, following relevant corporate procurement directives & policies. to undertake &/or manage
design & construction work.

CONCLUSIONS AND RECOMMENDATIONS

Capital funds are required to be secured to fund the delivery of On-Site Microgeneration Solar Photovoltaics projects once PDDM Checkpoint 3
is reached (after planning and design) in order to adhere to the Project Development and Delivery Model, and improve project schedule and
budget estimates through increased level of design to ensure realistic expectations are set prior to project tendering and construction. Approval
of this capital profile is required to fund delivery work in adherence to the PDDM process.
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PROFILE NAME: On-Site Microgeneration Solar Photovoltaics FUNDED
PROFILE NUMBER: CM-10-1012 PROFILE TYPE: Composite
BRANCH: Infrastructure Planning & Design

CAPITAL BUDGET AND FUNDING SOURCES (000's)

Prior Beyond
Years 2018 2019 2020 2021 2022 2023 2024 2025 2026 2026 Total
a Approved Budget
% g Original Budget Approved - -] 1000| 3000| 6,000 6500 - - - - -] 16,500
g g Current Approved Budget - - 1,000 3,000 6,000 6,500 - - - - -] 16,500
%: . Approved Funding Sources
Tax-Supported Debt - - 1,000 3,000 6,000 6,500 - - - - -| 16,500
Current Approved Funding Sources - - 1,000 3,000 6,000 6,500 - - - - -] 16,500
=5 Budget Request - = = = - - s = = = = -
W
Q5
So
2W
4
a Revised Budget (if Approved) - o 1,000 3,000 6,000 6,500 - - - - -] 16,500
O W -
I-IQJ g L 8 Requested Funding Source
E % “Etf Tax-Supported Debt - -] 1000| 3000] 6,000 6500 - - - - -| 16,500
< Requested Funding Source - - 1,000 3,000 6,000 6,500 - - - - -] 16,500

CAPITAL BUDGET BY ACTIVITY TYPE (000's)

ar a B TR \';erie(l)r; 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 B%ggd Total

2 8 I:_L/é Construction - - 700 2,700 5,700 6,500 - - - - - 15,600

€2 % Design - -l s00] so0] =00 - ; . . . . 900
R : - 1000] 3000] 6000] 6500 2 2 - - -| 16500

OPERATING IMPACT OF CAPITAL
Type of Impact:

Branch: Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE | Rev | Exp | Net | FTE
Total Operating Impact - - - - - - - - - - - - - - - _
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PROFILE NAME: On-Site Microgeneration Solar Photovoltaics

PROFILE NUMBER: CM-10-1012

BUDGET CYCLE: 2019-2022

Project Project Name Start Date | End Date Description
Number
TBD

000001
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PROFILE NAME: POLICE STATION WEST DIVISION BUILDING REHABILITATION FUNDED
PROFILE NUMBER: 15-75-0105 PROFILE STAGE: Approved
DEPARTMENT: Integrated Infrastructure Services PROFILE TYPE: Standalone
LEAD BRANCH: Infrastructure Planning & Design LEAD MANAGER: Jason Meliefste
PROGRAM NAME: PARTNER MANAGER: Rod Knecht
PARTNER: Police Service ESTIMATED START: January, 2015
BUDGET CYCLE: 2015-2018 ESTIMATED COMPLETION: March, 2019

Service Category: Building Renewal Major Initiative:

PREVIOUSLY APPROVED:
9 91 BUDGET REQUEST:

TOTAL PROFILE BUDGET:

PROFILE DESCRIPTION

This profile addresses the building maintenance rehabilitation work at Police Station West Division.

The scope of work will include upgrades to and/or replacement of:
« Interior construction and finishes

* Plumbing system

 Heating Ventilation and Air Conditioning (HVAC) system

« Security and fire alarm system

« Site works

PROFILE BACKGROUND

The Police Station West Division building houses over 190 police officers and support staff that help provide a safe, vibrant city through
innovative, responsive and progressive policing. The building was constructed in 1994 with a gross area of 3,770 square metres (40,580 sq.
ft.). Most of the building components and systems were installed when the building was constructed and has since deteriorated. In a recent
building condition assessment, completed in 2014, several major components, systems and structure of the building are beyond its economic
useful life. Major repairs and upgrades are necessary to prevent facility shutdown and interruptions to Edmonton Police Services operations.

PROFILE JUSTIFICATION

As buildings and facilities age, there is a need to rehabilitate or replace various components to maximize the life of the facility, to provide a safe
environment for staff and the general public and to meet the current service needs of citizens.

Since most facilities will still be in use for the next 20 to 30 years, the primary methods for meeting those goals will be through efficient
operations, maintenance, repair and retrofitting of existing facilities. The main objective is to transform the portfolio of City facilities into one that
is more economically, physically and environmentally sustainable over their life cycles.

The Police Station West Division building rehabilitation project addresses the deficiencies outlined in the building condition assessment report
which extends the overall lifespan and improves the physical condition of the building. Police Station is an essential asset to our first
responders — Edmonton Police Services, who strives to make communities safe.

STRATEGIC ALIGNMENT

This profile contributes to corporate outcome “The City of Edmonton has sustainable and accessible infrastructure” as it ensures that
Infrastructure continues to operate and is maintained so that it is accessible to all Edmontonians as intended.

ALTERNATIVES CONSIDERED

Excess, underutilized, and obsolete facilities constitute a drain on the FM’s budget in costs and in forgone opportunities to invest in the
maintenance and repair of facilities and to reduce energy use, water use, and greenhouse gas emissions.

To manage and mitigate the risks posed by the ownership of older and obsolete facilities, do the following:

» Systematically dispose of excess and underutilized facilities.

» Pursue a proactive strategy to minimize their total facilities “footprint.”

« Link maintenance and repair activities to the organization’s business or mission and set priorities among them.
» Correlate the effects of systems-related failures with the business or mission.

« Correlate delays in timely maintenance and repair with sustainment cost.

COST BENEFITS

Tangible Benefits: Improved Reliability, improved productivity, and fewer accidents and injuries.
Intangible Benefits: Customer satisfaction and improved public image.

KEY RISKS & MITIGATING STRATEGY

As facilities deteriorate, their components and systems age and will fail. Failure of these systems poses various risks on the users of the facility
and the lack of rehabilitation activities can lead to the closure of the facility.
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RESOURCES
This project will be managed by BD&C of Facility and Landscape Infrastructure from design to construction.

CONCLUSIONS AND RECOMMENDATIONS

Renewing City facilities is vital to ensure continual operation. Since project costs exceeds $5M, a standalone profile is required. Therefore,
$6M from the Building Rehabilitation Composite Profile (CM-75-0100) is being transferred to this profile.

CHANGES TO APPROVED PROFILE

2015 Fall SCBA (CA#40): (3.1.10) To create a new stand alone profile for Police Stn West Division Building Rehab. 15-75-0105 as costs
exceeds $5.0M. Transfer $6.007M from CM-75-0100 Building & Rehabilitation.

2017 Fall (#17-40) 2.2-05): Funding of $553K is required to implement energy efficiency retrofit that will reduce greenhouse emissions
attributable to the 15-75-0105 Police Station West Division building operations. This adjustment is to consolidate funding source for into one
profile. In an effort to align the Facility Renewal Program with the Sustainable Building Policy (C532), Administration is recommending
enhanced en