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June Employee Check-in

The June 2021 Employee check-in is the City's third employee experience survey
for 2021 that is outside of the traditional biennial surveys. This summary outlines
what we heard from employees at the City of Edmonton..

The June 2021 Employee Check-in was focused on the conversations that
employees have with their supervisor. Responses to these questions will be used
to inform how we develop meaningful conversations.




Survey Questions

How happy are you working at the City of Edmonton? \f This is the “eSat”,

’ which stands for the

I would recommend the City of Edmonton as a great place to work. Glint Engagement &

N Satisfaction Score.

How are you doing?

| have regular check-in conversations with my direct supervisor.

My direct supervisor provides me with clear expectations about my work.

| receive feedback on how | can improve from my direct supervisor.

I

Open-ended
t Questions

My direct supervisor acknowledges my contributions at work.

What do you appreciate most about your conversations with your direct Supervisor? /

What would you like to discuss more with your direct supervisor?

Y_

What would help you feel more supported right now?




| have heard about Enterprise Commons.

with corporate

| know where to find more information about Enterprise Commons. f
initiatives.

/ Questions to assist
N




Response Rate

45%

4929 Responses

-7% pts since Mar




Glint Scoring

Glint recommends using the average score rather than the % favourable score,
as % favourable does not take into account the full distribution of the response

scale.
4 % favourable ]
\

Strongly Disagree { Strongly Agree\
1 2 3 4 5
Average of all

responses makes
up the final score




Scores by Question
Jun ‘20 Jun 21 vs. Mar ‘21

How happy are you working at the City of Edmonton? 74 68 3 69
How are you doing? 68 63 3§ 04
| would recommend the City of Edmonton as a great 72 66 3§ 6/

place to work.

My direct supervisor provides me with clear 74 72 3 NA
expectations about my work.

| receive feedback on how | can improve from my 67 66 ¥ NA
direct supervisor.

My direct supervisor acknowledges my contributions 73 74 % NA
at work.




Response to “Yes” and “No” Questions

Response to “Yes”
Jun 20 Jun 21 Change

| have regular check-in conversations with my direct 79% 81% +2% %
supervisor.

Response to “No”
Jun 20 Jun 21 Change

| have regular check-in conversations with my direct 21% 19% 30 ¥
supervisor.

Yes No
| have heard about Enterprise Commons. 51% 49%

| know where to find more information about Enterprise Commons. 41% 59%




Wellness Scores

Ml B June 2020 [ March 2021 ' June 2021

Wellness

| feel safe and secure
and am supported to
achieve wellness

How happy are you
working at the City of
Edmonton? (eSat)

How happy are you working How are you doing? | would recommend the City
at the City of Edmonton? of Edmonton as a great
| would recommend (eSat) place to work.

the City of Edmonton
as a great place to
work.

Wellness Questions

How are you doing?




June 2020 vs. June 2021
\ W 4

O B Yes B No
100%

Supportive
Environment

| feel respected and
recognized for my 50%
unigue contributions

75%

25%
| have regular

check-in

conversations 0%
with my direct June 2020 June 2021
supervisor.

| have regular check-in conversations with my supervisor




y Trust in Leadership Scores

n B June 2020 [ June 2021

Trustin
Leadership

| observe leaders
listening, communicating
transparently, and
inspiring

My direct supervisor
provides me with clear
expectations about my
work.

My direct supervisor | receive feedback on how | My direct supervisor
provides me with clear can improve from my direct acknowledges my
expectations about my work. supervisor. contributions at work.

| receive feedback on
how | can improve from Trust in Leadership Questions
my direct supervisor.

My direct supervisor
acknowledges my
contributions at work.



Open ended
\ ¥ 4

*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

What would
help you feel
more
supported
right now?

Top Topics mentioned Keywords March 2021

in March 2021

clarity citizen branch manager

iobsecuriy ynderstanding
terminate

bully

impact et budget discussion

° Communlcatlon frontline employee OPINION jnformation  respect aggountavilty
e Covid iayot SUPPOItiVe " gtragg  Upper management

e Remote Working meaning micromanagement - e e

e Feedback

e Well-being

Top Topics mentioned Keywords June 2021

. June 2021 permanent tfan5paren0y understanding
e Communication ~respect hire feel supported listen e
_ ability Workpl_ace work week (Eoe email bl colleague
e Remote Working  manage 5pnreciate resource "y stress expec aliyczﬁn
e Workload =Y mental health _branch Lmegg[ﬁond'{%%trp '
e Covid upper management
e Pay




Open ended

Top Topics mentioned Keywords June 2020

\ ¥ 4 in June 2020

*

e Communication connect share discussion covid "™ challenge

Supaoiiive e Feedback ability city, ™, OPEN and honest ,ngerstanding
° Meetinas trust A helprI situation discuss respect

Environment 9 e JENUINE infyrmation €NCOUrage rea ooy
e  Support approachable """ 5inion expectation  Positivity

| feel respected and ° Recoaniti interest  OP respectful  suggestion Solution

recognized for my gnition o =

unigue contributions

Y il Top Topics mentioned Keywords June 2021

n in June 2021
situation trusted
respect : challenge
connect expectation eNCoUrage cnuion

TrUSt ln ° Communication open conversa lsf?lunon pOSi.tiVity H = H
Leadership e Feedback ' t opinionklcgy Shabll”g daebriﬁ,}andmg. Igrg&gggr? r:pd;”tzu‘
e Meetings trust slnggestion Y check-in friendly
I observe leaders S rt advice aPPr Oggg%tn’g? respectful appreciation
listening, communicating ¢ uppo - :
e Recognition

transparently, and
inspiring

What do you appreciate most about
your conversations with your direct
supervisor?



Open ended
\ ¥ 4

O in June 2020
workplace develop :
. : task  |earn | career opportunity
Supportive e Career Opportunities gareer %gcvlgg dlr_eCE[l'OB op?en plan decision g, /eomsbiy
i rojectjobp role ’
rf P rOW career goal workoas
Environment * :;ea::;ngk& Development profess‘x)o?a\ iﬁiﬂmﬁe branch improvekrfrr‘]e[;‘;tgfeedback development e
® eedpac work from home
| feel respected and ° Prospects
recognized for my P

unigue contributions

-

n in June 2021 : . support career development |
guidance Inffél:'gl?g(ér;_ feedbaCk plan goa’ department :
e Communication eam employee workload open gow proieat
Trustin c 0 ter workfronmgn?gmgrog%%'; communication performance career patn
LeadEfShip ¢ F arzebr kpportunltles pcareer growth |mprOVnel"?ent responsibility management
) career opportunity
| observe leaders ° Pt:ce)sp::::ts
listening, communicating
transparently, and e Learning & Development

inspiring

What would you like to discuss more

with your direct supervisor?

Top Topics mentioned

Top Topics mentioned

Keywords June 2020

Keywords June 2021



