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June Employee Check-in

The June 2021 Employee check-in is the City's third employee experience survey
for 2021 that is outside of the traditional biennial surveys. This summary outlines
what we heard from employees in the Edmonton Transit Service Branch.

The June 2021 Employee Check-in was focused on the conversations that
employees have with their supervisor. Responses to these questions will be used
to inform how we develop meaningful conversations.




Survey Questions

How happy are you working at the City of Edmonton? \f This is the “eSat”,

’ which stands for the

I would recommend the City of Edmonton as a great place to work. Glint Engagement &

N Satisfaction Score.

How are you doing?

| have regular check-in conversations with my direct supervisor.

My direct supervisor provides me with clear expectations about my work.

| receive feedback on how | can improve from my direct supervisor.

I

Open-ended
t Questions

My direct supervisor acknowledges my contributions at work.

What do you appreciate most about your conversations with your direct Supervisor? /

What would you like to discuss more with your direct supervisor?

Y_

What would help you feel more supported right now?




| have heard about Enterprise Commons.

with corporate

| know where to find more information about Enterprise Commons. f
initiatives.

/ Questions to assist
N




Branch Response Rate

23%
—

518 Responses
-6% pts since Mar




Glint Scoring

Glint recommends using the average score rather than the % favourable score,
as % favourable does not take into account the full distribution of the response

scale.
4 % favourable ]
\

Strongly Disagree { Strongly Agree\
1 2 3 4 5
Average of all

responses makes
up the final score




Scores by Question
Jun ‘20 Jun 21 vs. Mar ‘21

How happy are you working at the City of Edmonton? 76 71 & /2
How are you doing? 70 68 68
| would recommend the City of Edmonton as a great 75 70 & /1

place to work.

My direct supervisor provides me with clear 67 61 NA
expectations about my work.

| receive feedback on how | can improve from my 54 55 1 NA
direct supervisor.

My direct supervisor acknowledges my contributions 58 61 1 NA
at work.




Response to “Yes” and “No” Questions

Response to “Yes”

Jun 20 Jun 21 Change
| have regular check-in conversations with my direct 44% 45% +1%%
supervisor.
Response to “No”
Jun 20 Jun 21 Change
| have regular check-in conversations with my direct 56% 55% 1% §
supervisor.
Yes No
| have heard about Enterprise Commons. 18% 382%
| know where to find more information about Enterprise Commons. 18% 82%




Wellness Score

M B June 2020 [ March 2021 [ June 2021
v 80

Wellness 60

| feel safe and secure
and am supported to
achieve wellness 40

20
How happy are you
working at the City of
Edmonton? (eSat) 0

How happy are you working How are you doing? | would recommend the City
at the City of Edmonton? of Edmonton as a great

| would recommend (eSat) place to work.

the City of Edmonton Wellness Questions

as a great place to

work.

How are you doing?




\ ¥ 4

*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

| have regular
check-in
conversations
with my direct
supervisor.

June 2020 vs. June 2021

60%

40%

20%

0%

June 2020 June 2021

| have regular check-in conversations with my direct supervisor.




June 2020 vs. June 2021

: B June 2020 [ June 2021

Trustin
Leadership

| observe leaders
listening, communicating
transparently, and
inspiring

My direct supervisor

prowdes_ me with clear My direct supervisor | receive feedback on how | My direct supervisor
expectations about my provides me with clear can improve from my direct acknowledges my
work expectations about my work. supervisor. contributions at work.

. Trust in Leadership
| receive feedback on

how | can improve from
my direct supervisor.

My direct supervisor
acknowledges my
contributions at work.



Open ended

Top Topics mentioned

in March 2021

e Communication
e Covid
) e Remote Working
Supportive e Culture
Environment e Pay
| feel respected and
recognized for my
unique contributions Top Topics mentioned
in June 2021
What would e Communication
help you feel e Covid
more e Remote Working
supported e Pay
right now? e Feedback

Keywords March 2021

night shit waste

advancement Upper management
divisionrotuhmg earléy!;,ng front Iine fgﬁafedmgrﬁggly emsr:ftlon
merireaten “adqucation driver mental heaith

e discussion_ U, welcome feelsate

stock option

feel supported

Keywords June 2021

government

v worry )

conversation  raise h""e Work Iace Inspactor |
__annafeeling COSt phyg secu?it ability Pspend woratnone
o transparencyoperator yrespect job security

9nore nermanent . . open passenger
P Soreciation union  information %P

upper management  feel supported



Open ended

Top Topics mentioned Keywords June 2020

\ ¥ 4 in June 2020

*

Communication D p—, performanc_e professional  communication
i . Feedback posiﬁvit{} check-in . encourage enmai
Supportive ¢ reedbac learn habl solution
ion home support approacnable helpful
Environment e Performance Evaluation ;o0 iti id open city respectiu PO
i Meetings !a%gogmnlogomqa%tVI p annual reviewp workplace 21"
| feel respected and e Recodnition p CONNECt yrzining
recognized for my g
unigue contributions
Y ot Top Topics mentioned Keywords June 2021

n in June 2021
email d€CISION |, meaning 4yong

Communication understanding SUPPOItiVe approachable

. . . i .y care positivity
it e Feedback s suggestion appreciation  kind Tl
LeaderSh'p . leadership recognmon respectfu| Support help tai';rg:eting
| observe leaders * Recognition sswss " communication  covid employee
encourage
listening, communicating ¢ suppori_:
transparently, and e Well-being

inspiring

What do you appreciate most about
your conversations with your direct
supervisor?



Open ended

Top Topics mentioned Keywords June 2020
‘ N in June 2020
O ; t h_f{mderstandiln.g tconversation strategy
equipmen sNni = date
e Communication retun i covidlIsten , develop w==
h tra NN appreciation
Supportive e Career Opportunities deyreplan bu 9 ad\/a_ncement feedback avance
e Feedback routing Operator deC|S|On WOrkplaCQ parking checkin
Environment o safety sickness policy deve]opment suggestion information
':,:;',;ff:;;szn';d e Learning & Development

unigue contributions

Y ot Top Topics mentioned Keywords June 2021
in June 2021
n situation contribution  expectation  raining
c icati open °°;{5€ performance 'i”s conversation  team
° ommunication relationship MEEUNG improvement
- e Career Opportunities aon _ discussion PSPy e city reF:new feedback
LeaderShlp appreciate future advancement ffi option department
e Feedback opportunity  communication job role  union ~ ©MC€
| observe leaders .
_ o e Promotion
listening, communicating .
transparently, and e Performance Evaluation

inspiring

What would you like to discuss more
with your direct supervisor?



