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June Employee Check-in

The June 2021 Employee check-in is the City's third employee experience survey
for 2021 that is outside of the traditional biennial surveys. This summary outlines
what we heard from employees in the Research, Engagement and
Communications Branch.

The June 2021 Employee Check-in was focused on the conversations that

employees have with their supervisor. Responses to these questions will be used
to inform how we develop meaningful conversations.




Survey Questions

How happy are you working at the City of Edmonton? \f This is the “eSat”,

’ which stands for the

I would recommend the City of Edmonton as a great place to work. Glint Engagement &

N Satisfaction Score.

How are you doing?

| have regular check-in conversations with my direct supervisor.

My direct supervisor provides me with clear expectations about my work.

| receive feedback on how | can improve from my direct supervisor.

I

Open-ended
t Questions

My direct supervisor acknowledges my contributions at work.

What do you appreciate most about your conversations with your direct Supervisor? /

What would you like to discuss more with your direct supervisor?

Y_

What would help you feel more supported right now?




| have heard about Enterprise Commons.

with corporate

| know where to find more information about Enterprise Commons. f
initiatives.

/ Questions to assist
N




Branch Response Rate

1 7%

73 Responses




Glint Scoring

Glint recommends using the average score rather than the % favourable score,
as % favourable does not take into account the full distribution of the response

scale.
4 % favourable ]
\

Strongly Disagree { Strongly Agree\
1 2 3 4 5
Average of all

responses makes
up the final score




Scores by Question
Jun ‘20 Jun 21 vs. Mar ‘21

How happy are you working at the City of Edmonton? 80 49 3 78
How are you doing? 66 46 § 68
| would recommend the City of Edmonton as a great 81 47 : 78

place to work.

My direct supervisor provides me with clear 80 68 ¥ NA
expectations about my work.

| receive feedback on how | can improve from my 78 62 ¥ NA
direct supervisor.

My direct supervisor acknowledges my contributions 78 76 ¥ NA
at work.




Response to “Yes” and “No” Questions

Response to “Yes”

Jun 20 Jun 21 Change

| have regular check-in conversations with my direct 77% 89% 12%
supervisor.

Response to “No”

Jun 20 Jun 21 Change

| have regular check-in conversations with my direct 23% 11% 12%
supervisor.

Yes No

| have heard about Enterprise Commons. 81% 19%

| know where to find more information about Enterprise Commons. 41% 59%




Wellness Score

M B June 2020 [ March2021 [ June 2021
v 100

Wellness 75

| feel safe and secure
and am supported to

achieve wellness 50

25

How happy are you
working at the City of

Edmonton? (eSat) How happy are you working How are you doing? I would recommend the City

at the City of Edmonton? of Edmonton as a great
(eSat) place to work.

| would recommend
the City of Edmonton Wellness Questions
as a great place to

work.

How are you doing?



\ ¥ 4

*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

| have regular
check-in
conversations
with my direct
supervisor.

June 2020 vs. June 2021

100%

75%

50%

25%

0%

June 2020 June 2021

| have regular check-in conversations with my direct supervisor.




June 2020 vs. June 2021
= B June 2020 [ June 2021

| % |

Trustin
Leadership

| observe leaders
listening, communicating
transparently, and
inspiring

My direct supervisor

provides me with clear ; . , ; :

) My direct supervisor | receive feedback on how | My direct supervisor
expectations about my provides me with clear can improve from my direct acknowledges my
work. expectations about my work. supervisor. contributions at work.

] Trust in Leadership
| receive feedback on

how | can improve from
my direct supervisor.

My direct supervisor
acknowledges my
contributions at work.



Open ended
\ ¥ 4

*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

What would
help you feel
more
supported
right now?

Top Topics mentioned Keywords March 2021
in March 2021
[ ) Communicati(-)n cor.nmunication value employee valued
e Remote Working project job role Process team leadership
e Workload memmdePtment Work from home e
: care SUppOI’t X covid mental health
g Feedback management CItY 7 bOSS advocate o direct;now'edge
e Well-being help  meaning problem  workload
Top Topics mentioned Keywords June 2021
in June 2021
" ) flexible work schedule Gsiisad
L] Communication situation  clarity  focusing - workweek 4" communication
. e pvagMoOcate recognition  werkhour groplem
[ ] Workload experience happines’z anpandemic Clty branQCh opportunity Se:;ce <
e Remote Working elsopeorted oot WOTK from home management
° Career Opportunitl impact  work and life balance mental health
e Covid




Open ended

\ ¥ 4

*

Supportive
Environment

| feel respected and
recognized for my
unigue contributions

-

| |

Trust in
Leadership

| observe leaders
listening, communicating
transparently, and
inspiring

What do you appreciate most about
your conversations with your direct

supervisor?

Top Topics mentioned Keywords June 2020
in June 2020
erformance situation
e Communication openpand honest diSCUSS S gaade
e Feedback feedback genuine tegm Ieadersh | d h
. transparency eaaers Ip
e Meetings £2) listen task  helpful =2
. perspectxve patience pjange decision TP
e Performance Evaluation @ 7 e
e Support
Top Topics mentioned Keywords June 2021
in June 2021
e : 1 problem |y M conversation 4.
e Communication JIOZJZ'QSh pe;rapportive 0SS . cEaIIe;muge decﬁ;%’;m
Feedback 8 rsh check-In care city
: su Ort compassmn appreclate transparency
Mezfings ability support recognition
[ ]
e Trust




Open ended
\ ¥ 4

Top Topics mentioned

O in June 2020
e Communication
Supportive e Career Opportunities
Environment e Learning & Development
Ifeel N e Covid
eel respected an
recognized for my e Feedback

unigue contributions

-

Top Topics mentioned

n in June 2021
Trust in e Communication
° ies

Leadership Career Opportunities

vt e Goals

observe leaders .. .
listening, communicating e Decision Making

transparently. and e Processes

inspiring

What would you like to discuss more
with your direct supervisor?

Keywords June 2020
career .. &xpectaion  career development
) e covid
|mprovemer‘\tt d | Scu SS b o SS (tZItySk leamn -
appreciate
em plo)a/di?ce}gtam prob emlsggpiﬂgrll,
Keywords June 2021
workload branch goal process bl
team Job :’Ole Clty bOSS gre(z]geor:: discics
career goa
advgcate d e pa rtme nt stress

career



